From:
Sent: 06 June 2014 10:50

To N -
ca .

Subject: RE: Mitigation Subgroup progress?

Dear All,

Just putting my mind to lead today so shall send through my comments on the register later today to rightly allow
sufficient time for the PERASG to review and comment (noting that I'm the only_ member who
isn't on the_ so won't be there on the 25th to comment in person).

Best wishes,

. g
B

From:
Sent: 06 June 2014 10:34
To:
Cc:

Subject: Mitigation Subgroup progress?

| was speaking to earlier about arrangements for the LAG meeting on 25th June. He told me that he had heard
nothing further from you about the circulated note of the last subgroup meeting or the proposed draft risk
management register circulated by-

As you know | do think it appropriate that. and the PERA subgroup have the opportunity to comment on the
proposed register and especially the "scoring" of the risks etc - and it would be preferable if they have sight of a

draft approved by you. | appreciate that_ and_ are the-
_, and | do not know if they would wish to be involved - equally how would

wish to handle this or what his feelings are? But | think the opportunity should be there for the authors of the risk
assessments to have their say if they want to take it.

The register will in any case have to be included and opened up for discussion by the main committee on 25th and it
would be appropriate to circulate it to all members of the committee at the end of next week together with a draft
agenda and details of arrangements etc.



Hence how are you getting on - or are you happy for it to be circulated as per- version?

Kind regards and looking forward to hearing from you,
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