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Purpose of the paper:

To update the Board on the first draft of the
HSCICs strategy for 2015 — 2020

Risks and Issues:

Our new strategy will set out how we plan
to consolidate and build on our reputation.
It will build on the commitments included in
the National Information Board’s
Framework for Action, and must also signal
how we will support our national ALB
partners in delivering their objectives.

At this stage, we have not fully assessed
the implications for funding and staffing
resources — this is being addressed in the
more detailed business plans

Patient/Public Interest:

The strategy is key to our corporate
reputation and public reputation

Actions required by the Board:

The Board is asked to note this update
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