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Consultation information page 

Scope of this consultation The consultation is intended to give partner and 
interested parties the opportunity to provide views 
and comments on the CMA’s proposed Annual Plan 
for 2015/16, which sets out the organisation’s main 
objectives and priorities for the year.  

Alongside this consultation, we are publishing the 
CMA’s Strategic Assessment. 

Duration 26 November 2014 to 23 January 2015 

Enquiries By telephone: 020 3738 6000 

By email: general.enquiries@cma.gsi.gov.uk 

By post: Paul Latham, Director of Strategy, 
Communications and Devolved Nations, CMA, 
Victoria House, Southampton Row, London, WC1B 
4AD  

How to respond Respondents to this consultation are asked to supply 
a brief summary of the interest or organisations they 
represent, where appropriate. We ask that any 
suggested changes or comments on this document 
be submitted in writing by email or letter by 23 
January 2015 at the latest.  

After the consultation We will collate responses to the consultation and 
publish a formal summary of these, along with a final 
version of the Annual Plan 2015/16 in March 2015.  

Compliance with the Cabinet Office 
Consultation Principles 

This consultation is compliant with the latest Cabinet 
Office Consultation Principles. The Cabinet Office 
Consultation Principles criteria can be found at 
www.gov.uk/government/publications/consultation-
principles-guidance 

Feedback about this consultation If you wish to comment on the conduct of this 
consultation or make a complaint about the way this 
consultation has been conducted, please write to:  
Alex Chisholm  
Chief Executive  
CMA  
Victoria House  
Southampton Row  
London, WC1B 4AD 

http://www.gov.uk/government/publications/consultation-principles-guidance
http://www.gov.uk/government/publications/consultation-principles-guidance
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Foreword 

This draft version of the Competition and Markets Authority’s Annual Plan for 2015/16 sets out 
our plans and priorities for the forthcoming year for consultation.  

As we move towards our second year of operation, we can look back with some satisfaction on 
the work done to bring the CMA into being and to establish it as an effective, efficient body. We 
are delivering important results as the benefits of institutional and legal reform, extra resources 
and new ways of working feed through into our cases and our projects. We are working to make 
real gains for consumers, business and the economy in the markets that matter most to people 
– such as energy and banking. And we remain committed to delivering benefits to consumers of
ten times our cost to the taxpayer. 

The core of our work in 2015/16 will be to successfully progress and complete what we have 
started this year. As well as market investigations into banking and energy, we have opened six 
new enforcement cases, we will hold the Presidency of the International Consumer Protection 
and Enforcement Network, and we will be building on our work with the UK Competition 
Network to increase competition in the regulated sectors. 

The importance of this work only underlines the need for us to ensure that we keep up the pace 
of improvement into 2015/16. We will have further new resources to tackle market problems, 
and we will be ambitious in using these to better achieve our mission. This will manifest as 
investment in high quality, integrated performance; better and more productive relationships 
with our partners; effective advocacy for competition across Government; and greater pace in 
delivery of our work, whilst maintaining robustness. We will have the benefit of a full year’s 
experience in our role, a fuller complement of staff in post, and far less of the work on change 
management that an organisation in its earliest days must inevitably focus on. 

We look forward to your feedback on this Plan and our proposed approach to our work in 
2015/16. The CMA has benefited greatly from the contributions of a range of interested parties 
to discussions on our powers, policies and plans, and in developing our Strategic Assessment. 
We look forward to your views and suggestions as to how our Annual Plan for next year can be 
improved, and how we can move towards our ambition to be consistently one of the leading 
competition and consumer agencies in the world.  

David Currie  Alex Chisholm 
CMA Chairman CMA Chief Executive 
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CMA Vision 

 
Our mission is to make markets work well in the interests of consumers, businesses 
and the economy, and our overall ambition is consistently to be among the leading 
competition and consumer agencies in the world. Underpinning our mission are five 
strategic goals: 

Deliver effective enforcement 
 Deter wrongdoing and prevent consumers losing out from anticompetitive mergers or 

practices  
 Ensure that businesses and individuals understand the law and know that effective 

sanctions follow if they break it  
 Pursue the right cases and manage them well so we make good, timely decisions that 

stand up to appeal  

Extend competition frontiers  
 Use the markets regime to improve the way competition works where evidence shows 

it can most benefit consumers  
 Ensure the application of competition law and policy in regulated sectors, working 

alongside sector regulators  
 Act to encourage effective competition where markets and business models are 

evolving  

Refocus consumer protection  
 Empower consumers to exercise informed choice, using both competition and 

consumer powers to help markets work well  
 Lead policy development and identify and pursue complex, precedent-setting cases 

where the CMA is best placed to intervene and can have the greatest impact on 
markets  

 Support and work effectively alongside other UK consumer agencies  

Achieve professional excellence  
 Conduct legal, economic and financial analysis to the highest international standards 

while avoiding unnecessary burdens on business  
 Manage all our cases efficiently, transparently and fairly to meet demanding deadlines 

and external expectations of pace, rigour and fairness  
 Lead the development of legal, economic and business thinking on competition  

Develop integrated performance 
 Combine staff from different professional and organisational backgrounds into 

effective multidisciplinary teams  
 Use all the competition and consumer measures at our disposal where they can have 

most impact and apply lessons and experience from each to improve its performance  
 Complement the work of other consumer, regulatory and enforcement authorities, and 

act as a trusted competition adviser across government  

  





https://www.gov.uk/cma-cases
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 Continue to enhance processes and challenge our ways of working so as to 
decrease the time taken to conclude competition enforcement investigations against 
a rolling three year average benchmark of previous cases 

 Initiate as many consumer protection cases or projects as possible, where we have 
the requisite evidence; and as a minimum launch three new consumer protection 
cases or projects. Conclude our consumer protection cases effectively either by 
agreement or by proceeding to litigation; we will aim for the majority to be concluded 
within 18 months of being opened 

 Maximise the impact of the CMA’s enforcement activity and markets work by 
targeting relevant businesses or sectors to improve compliance 

 Make appropriate use of letters or other contacts with companies to follow up on 
potential breaches of competition or consumer law, which may or may not lead to a 
formal investigation, in order to raise awareness and promote compliance  

 

  



http://www.ons.gov.uk/ons/publications/re-reference-tables.html?edition=tcm%3A77-327754




file:///C:/Users/Joanna.Diebelius/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/M0JE2H86/www.gov.uk/government/uploads/system/uploads/attachment_data/file/229758/bis-13-876-regulatory-and-competition-appeals-revised.pdf
file:///C:/Users/Joanna.Diebelius/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/M0JE2H86/www.gov.uk/government/uploads/system/uploads/attachment_data/file/229758/bis-13-876-regulatory-and-competition-appeals-revised.pdf


 

 
 





https://www.gov.uk/government/publications?departments%5B%5D=competition-and-markets-authority&publication_type=corporate-reports
https://www.gov.uk/government/publications?departments%5B%5D=competition-and-markets-authority&publication_type=corporate-reports
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 Publish two economic research projects, including one on the indirect benefits of 
competition policy to the economy and consumers, and two evaluations of the impact 
of completed work 

 Provide thought leadership on competition policy with respect to vertical restraints, 
particularly in the online world, including through a published paper 

 Based on our work, make recommendations to the Government on the impact of 
policy frameworks on competition in at least two sectors 
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Annex A: CMA Performance Framework 

A.1 The CMA, as a non-ministerial Department, has the freedom that status confers to 
prioritise its resources and its activity. It has full operational freedom to make case 
decisions independently in line with the legal framework and with internationally agreed 
good practice. This annex sets out the performance the Government expects from the 
CMA. It also describes how the CMA will fulfil the performance reporting requirements of 
the Enterprise and Regulatory Reform Act 2013. 

A.2 The CMA Board is accountable for the success of the CMA as a whole and the delivery 
of the objectives set out in this document. The CMA’s Chief Executive is the Accounting 
Officer for the CMA and is accountable to Parliament for its use of public money. 

A.3 The CMA’s Mission is to make markets work well in the interests of consumers, 
businesses and the economy. Its overall ambition is consistently to be one of the 
leading competition and consumer agencies in the world. 

A.4 The Government expects the CMA to have a beneficial impact on consumers, on 
business behaviour and on productivity and growth in the economy, and to make robust 
decisions and implement effective and proportionate remedies. 

The CMA will report annually on: 

 The delivery of a target of direct financial benefits to consumers of at least ten times its 
relevant costs to the taxpayer (measured over a rolling three-year period). 

 The ratio of direct financial benefits to consumers and costs for its principal tools. 
 Its assessment of wider benefits of its work, for example on growth, business and 

consumer confidence in markets, compliance with competition law and deterrence of 
anticompetitive behaviour. 

A.5 Underpinning the CMA’s mission are its five strategic goals: 

1. Deliver effective enforcement 

The Government expects the CMA, in line with its overall mission, to: 

 make strong and effective use of all its competition tools across a range of projects 
 select and conclude an appropriate mix of cases, including economically complex 

‘effects’ cases and multiparty cartel cases, to maximise impact, end abuse and create 
a credible deterrent effect across the economy 

 seek to conclude more and swifter cases while maintaining fairness and without this 
being at the expense of lower financial penalties 

 ensure its decisions are robust to achieve a greater number of successfully concluded 
cases and investigations compared to the historical record 
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 increase the proportion of successful defences against appeals of its infringement 
decisions  

The CMA will report annually on: 

 the number and nature of cases pursued under each of its enforcement tools, 
specifically: 
o the Competition Act regime 
o the criminal cartel offence 
o merger control 

 the outcomes of cases, including the level of fines imposed 
 delivery of a target of an increased number of Competition Act cases against a rolling 

three-year average benchmark of previous OFT/CMA performance  
 delivery of a target of a reduction in the time taken to bring Competition Act cases to a 

final conclusion against a rolling three-year average benchmark of previous OFT/CMA 
performance  

 delivery of a target of an increase in the proportion of successful defences against 
appeals of its infringement decisions against a rolling three-year average benchmark 
of previous OFT/CMA performance 

 activities to ensure timely and appropriate responses to its information requests  
 comparisons of performance over time and against appropriate international 

benchmarks 
 evaluation of the impact of at least two cases (including at least one market study or 

investigation)  

2. Extend competition frontiers 

The Government expects the CMA: 

 to identify markets where competition is not working well and tackle the constraints on 
competition in these areas 

 to assess specific sectors where enhanced competition could contribute to faster 
growth 

 to increase the number and speed of cases pursued under the markets regime 
 to work with sector regulators to stimulate a step change in the effectiveness of the 

concurrency arrangements, encourage the effective use of concurrent competition 
tools to tackle anticompetitive practices and promote competition 

 to play a key role in challenging government where it creates barriers to competition 

The CMA will report annually on: 

 the number and nature of cases pursued under the markets regime 
 the time taken to bring such cases to conclusion 
 the outcome of cases 
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 its activities to promote competition in the regulated sectors and tackle anticompetitive 
practices, competition enforcement in regulated sectors and the operation of the 
concurrency regime  

 its impact on government policy including the Government’s response to 
recommendations made to it 

 the longer-term impact of its interventions 

3. Refocus consumer protection 

The Government expects the CMA: 

 to work with partners to make the new consumer arrangements work 

The CMA will report annually on: 

 the number and nature of cases pursued  
 the speed with which it allocates cases through the National Trading Standards 

Board’s National Tasking Group 
 its interaction with other domestic and international enforcement agencies  

4. Achieve professional excellence 

The Government expects the CMA: 

 to make robust decisions and implement effective and proportionate remedies to 
ensure processes proceed quickly, fairly, transparently and predictably, and to publish 
guidance on its procedures in its principal types of cases, including on its approach to 
administrative timetables  

The CMA will report annually on: 

 the number of issues referred to the procedural officer and the outcome of these cases 
 performance against expected timetables in particular cases. Bespoke timetables will 

include the time taken from the opening of a CA98 investigation to the issue of a 
Statement of Objections and the time from Statement of Objections to final decision 

 the number and outcome of appeals against the CMA’s decisions 
 transparency indicators in accordance with government policy 

5.  Develop integrated performance 

The Government expects the CMA: 

 to develop its structures strategy and practices so that it can demonstrate 
improvements in effectiveness and efficiency 

 to develop procedures for ensuring any burdens it imposes on business are necessary 
and proportionate 
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The CMA will report annually on: 

 its integration of its functions and development of its culture 
 activities to improve its practices and procedures 
 its collaboration with partner agencies at home and abroad 

A6. Success with these five goals will increase the CMA’s impact and make it: 

 a respected and influential independent authority in the UK and abroad  
 
The Government expects the CMA: 

 to maintain or improve on the high reputation of the OFT and CC 

The CMA will report on: 

 the opinions of domestic and international stakeholders 
 a great place to work 
 
The Government expects the CMA: 

 to retain and develop the high quality people it needs 
 
The CMA will report annually on: 

 the results of its regular staff survey 
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