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Making work placements work: Prospect Training Services (Gloucester) Limited
URN: 53998
Region: South West
Remit: Further education and skills
Provider background

Prospect Training Services (Gloucester) Limited (Prospect) was established in 1997 to offer training programmes to disadvantaged young people in Gloucestershire, particularly young parents-to-be. Its provision has grown since then and now includes programmes funded by the Department of Work and Pensions, as well as the 16 to 19 study programme, traineeships and apprenticeships. It has recently been awarded the Gold Standard for Fair Train, the accreditation programme for work experience.
Brief description

Prospect identified that for work placements – an essential part of the 16 to 19 study programme – to be successful, all parties must have a clear understanding of what is expected of them. From their strategy for work placements, staff have developed a service level agreement (SLA) that employers and learners sign up to, and that is monitored rigorously.
The good practice in detail

Although Prospect had always used work experience placements in its foundation learning programmes, with the advent of study programmes, the arrangements for work experience needed to be formalised and structured to ensure greater commitment from both employers and learners. 
Prospect quickly identified that the key to greater commitment was a better understanding of what was required. The original idea came from a learner’s forum discussion – learners were concerned that they did not have enough information about what was expected of them. Staff could see that learners being less than fully committed to their work placements would have an adverse impact on Prospect’s reputation – and could potentially prejudice employers against taking young people in the future. So their first step was to develop a strategy for work experience that would set out clearly what the principles would be. 
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Prospect was well placed to carry out this work with employers as it already had staff with a recruitment background who were used to selling ideas to employers and following up contacts with them. They therefore didn’t have to recruit new staff with these skills or retrain existing staff members. Other providers would need to ensure that they had staff with the necessary skills for making and maintaining productive relationships with employers.

When inspectors visited Prospect in December 2013, shortly after the introduction of the 16 to 19 study programme, they found that ‘Learners… develop good workplace skills through well-planned work experience arrangements.’ The planning encompassed the following stages:

· strategy

· initial interview
· induction

· flow chart of processes

· initial meeting between learner and employer

· service level agreement

· contact card
· request for reference
feedback.

Strategy
The strategy for work experience was developed to provide a clear rationale for the decisions to be taken about improving and formalising the agreement with employers and learners. This meant that senior managers were behind the changes and the new ways of working.
Initial interview

Managers quickly realised that to get learners to understand the importance of work experience in their programmes, they needed to emphasise it at the first interview. They had to use this opportunity to promote the value of work experience and dispel any myths about exploitation or drudgery. They also needed to make sure learners understood it was an integral part of their programme, not an optional extra.

Induction

Managers determined that induction must also include strong and positive references to the value that work experience would bring to the learner, as well as providing an opportunity for learners to ask questions about it.

Flow chart

Managers know that for placements to be successful, expectations must be clear, and then met. So careful planning according to a well-developed internal protocol means that all the necessary procedures, such as health and safety checks, take place at the right time so that the placement is ready to start at the agreed date. Tutors and the placement team have detailed discussions to arrange placements that they think will provide the best match for individual learners. 
Initial meeting

Prospect has put considerable effort into making sure that the initial meeting between the employer and the learner is successful. The learner is accompanied by one of the work placement officers, who has close links with the learner’s tutor. Everything is explained very carefully. Both parties are advised not to sign the agreement and to go no further unless they fully understand and are able to give the commitment to make the placement work.

Service level agreement

The service level agreement is at the heart of the new arrangements. Key features are as follows:
· The dates of the placement, including the end date, are made clear.
· The agreement is written in plain English to make it easy to understand.
· There is a clear breakdown of tasks and responsibilities, so the provider, the employer and the learner can see what they are required to do and what they can expect of each other.
· The employer should provide a mentor or buddy who will take responsibility for the learner.
· There will be regular contact between the employer and the provider – at least a weekly phone call.
· There will be regular contact between the learner and their tutor.
· There will be a three-way review with the learner, the provider and the employer every four weeks.
· Learners are required to complete a well-designed learning diary, including tasks and exercises designed to help their reflection on what they have learnt.
At the end of the placement, the learner will receive a reference from the employer if all has gone well.

Contact card

This simple card contains all the information the learner needs to know at the beginning of their placement. It includes contact names and numbers, but also details of travel arrangements (such as bus numbers and times), a reminder of the days and hours of attendance, and what learners need to take with them, such as personal protective equipment or lunch.

Request for reference

It is built into the agreement that at the end of the placement, the employer should, if possible, provide a reference for the learner. Many will go further and offer to be the referee on the learner’s CV or even to offer them an interview for a job vacancy if one should occur. Building the expectation of a reference into the service level agreement means that there is no possibility of the learners being embarrassed to ask for it when the placement ends.
Feedback

At the end of every placement, the learner and the employer each complete a feedback form to find out if there are any learning points for improvement. Prospect reviews these rigorously and is already on version three of its service level agreement.
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The good practice case studies that Ofsted publishes highlight specific examples of practice that providers of education, learning and children’s services have used to achieve successful outcomes. 


For education, the case studies do not recommend a single particular approach to teaching and learning. Ofsted has no preferred lesson structure or teaching style. We showcase and share a wide range of approaches that providers have found work well for them in achieving good outcomes for children, young people and learners.


Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�. 


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�.


If you would like a copy of this document in a different format, such as large print or Braille, please telephone 0300 123 1231 or email � HYPERLINK "mailto:enquiries@ofsted.gov.uk" �enquiries@ofsted.gov.uk�.
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