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This example shows how 15 children’s centres use a health-led model which ensures that all children in the reach area are known to the centre. Through the Healthy Child Programme and the new birth visits, centre staff reach all local families, leading to rapidly improving outcomes for some of the groups whose circumstances make them vulnerable. 
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‘Before we adopted this system, health teams and family support teams worked separately.  Family assessment procedures were often duplicated and crucial information about family welfare was not always routinely shared because clear protocols were not in place. 
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In 2006, formal working arrangements between the NHS and the local authority were agreed and the health visiting team was seconded to the local authority. This was seen as a radical move, but partner agencies, staff, parents and carers quickly saw the potential benefits. Centre staff immediately reached 100% of families in their areas. Families now benefit from a coordinated programme of care and support from professional agencies, and staff benefit from fully integrated working and enhanced levels of training.’


Siobhan Hier, Sure Start Neighbourhood Service Manager 
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Every family in Tarner Children’s Centre’s reach area is being supported by the Centre. Health visitors and centre staff build very positive and trusting relationships with families, and engage parents and carers promptly with targeted services. Health data is shared with the local authority, so the centre is able to receive and hold the information. Children receive a new birth visit, a six-week visit, a contact at 12 weeks and a one-year developmental and family assessment. Further ongoing contact and support are provided by health visitors and specialist services, such as community nursery nurses, early years visitors and speech and language therapists, until a child reaches school age. Families with additional health and/or social needs receive a universal plus or universal partnership plus service with a Common Assessment Framework and action plan, as appropriate. Each family has an individual care plan, overseen and coordinated by a health visitor who acts as the lead professional for children under 5. Regular Team Around the Family meetings between all agencies and services involved with the family ensure a highly coordinated programme of support is provided and regularly reviewed.

Health visitors in Brighton and Hove have a good knowledge and understanding of the complex needs of the local community. This underpins the exceptional partnership working with other agencies, such as GPs, social care teams and early years teachers that was praised by inspectors. Detailed assessment of needs ensures early identification for issues associated with the health and welfare of the parents and carers and children. Effective interaction ensures that services work together seamlessly to target support to those in challenging circumstances. Examples include early referrals of new mothers identified as being susceptible to post-natal depression; offering places in the centre’s nursery to families identified as being disadvantaged; and providing parenting support to targeted families. 
High-quality provision in the Early Years Foundation Stage plays a significant role in supporting children’s welfare and the progress they make in their learning and development by the end of the Reception Year. Health visitors work in partnership with early years teachers to monitor the delivery of services to ensure that they meet children’s welfare, learning and development needs. In the past, health visitors were involved in monitoring children’s healthy development and assessing their progress and readiness for school. Now, based on the findings of the Effective Provision of Early Years Education (EPPE) report they are more closely involved in the delivery and implementation of the Early Years Foundation Stage. This includes helping parents and carers to clearly understand how to support children’s learning and development at home across all areas of learning. Managers from health, social care and education work together exceptionally well, keeping services under review to ensure that they promote and support parenting skills and children’s readiness for school.

Monitoring of children’s progress and development is simplified as systems are successfully integrated and reporting procedures between all agencies are clearly aligned. Reporting systems and lines of accountability are fully established with all professionals involved in supporting individual families. A comprehensive record is maintained of the agencies involved in the care and support of each family, reducing costly duplication of services. Significant improvements have been seen in all outcome areas for key target groups. Notable health improvements include breastfeeding rates which continually exceed national averages and a significant reduction in childhood obesity levels. Seamless working arrangements with specialists, such as speech and language therapists and family support teams, ensure that children’s progress within the Early Years Foundation Stage is assessed holistically and any early indications of developmental delay are rapidly addressed through effective intervention and integrated working. As a result, children make excellent progress from their initial starting points.
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Tarner Children’s Centre in Brighton serves one of the 30% most disadvantaged areas in the country. About 1,200 children aged under five years live in the area, with around 28% children aged under four years living in poverty. The catchment area includes the provision of temporary accommodation for homeless families. 


Catching them early: Tarner Children’s Centre  








 





Brief description





 





Overview – the provider’s message





 





The good practice in detail





 





Provider background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Tarner Children’s Centre
Good practice example: Early Years


