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Hadlow College is a specialist land-based college. Its residential students, especially those aged 16 to 18 years, receive very good additional support services to ensure that they are safe and fully engaged in their course and happy at the college.
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‘We have substantial residential accommodation. Our top-class support services for students are provided to all, but they are even more important for residential students. We are committed to ensuring that all our students are safe and this presents additional issues for students that live on campus, especially those under the age of 18. 

In addition to the high quality education and training our students receive to prepare them for jobs or higher education, we ensure that they have every opportunity to participate in enrichment activities. We were delighted that our efforts were rewarded in the recent inspection of residential accommodation which judged us to be outstanding. This commitment to residential students is one that many other general further education or sixth form colleges do not face and it is to the credit of our staff that so many of our students are successful’.
Paul Hannan, Principal 
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Students in further education usually go home at the end of the day, so having 175 residential students aged 16 to 18 poses additional opportunities and issues for staff at Hadlow College. Lynda Brown, Vice Principal, sees this very much as a benefit. For one thing, it enables students to perform their agricultural, equine and horticultural duties more easily as many of these do not fit into the normal 9.00 to 5.00 routine. Lynda highlights the excellent working relationship between curriculum staff, additional learning support staff, welfare staff and residential staff as a key factor in ensuring that residential students are happy and successful in their courses. This requires close communication between all concerned, where ‘the welfare needs of individuals are discussed appropriately to provide individualised support enabling them to succeed.’
Peer mentors provide good individual support from the outset
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Staff understand that helping residential students aged under 18 years settle into their course quickly is particularly important when they are away from home. The peer mentors help students to adjust into their new accommodation, their course and college life in general. Mentors ‘buddy up’ with new students and provide them with practical assistance and support. The mentors focus well on building a relationship based on trust, confidentiality and mutual involvement, by taking time to get to know their mentee and listening to and discussing their worries.
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Beverley Cleves, Associate Principal, Student Support Services remarked: ‘All tutors understand the importance of providing residential students with an informative and enjoyable induction to the college. This increases the students’ chances of making a positive and successful start to their course and completing it successfully. Students participate in relevant activities that help them to absorb the large amounts of information they receive while getting to know staff and other members of their group. Well-prepared resource sheets are available to tutors for various ice-breaker and other activities. Students and tutors agree acceptable forms of behaviour from the start.’ 
This approach to induction applies to all students and its impact is partly reflected in the high retention rates for students (93% in July 2012) and the high rates of attendance and punctuality.  

Get set, get ready and get going
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Enriching college life

Lynda Brown stressed how it was particularly important that residential students had a broad range of enrichment activities available as they spent so much time on campus. She described how ‘the enrichment activities organised for residential students have a strong input from the students themselves. Regular activities in the students’ common room include karaoke nights, themed discos, quizzes and pool. They also arrange barbecues, games and sports on the college grounds, plus trips to the cinema, bowling, swimming and spa, and ice skating. Activities are also based around fundraising and community projects. Popular events during the year include winter and summer balls and a talent show.’ The college provides mini-buses at no extra cost to enable the students to participate in the off-campus activities.
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Students are very positive about the enrichment activities provided by the college. They value ‘being able to give our ideas and opinions, for example on how the common room should look’. Many of them participate in the college’s loyalty card system scheme that is used to incentivise students to join in the activities. The students make good use of the ‘learner response’ system to get involved in decision-making about the activities and the facilities. Responses are published regularly on the changes that have been made.
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The enrichment programme in 2011/12 was heavily influenced by London hosting the Olympic and Paralympic Games. Bev Cleves remarked that: ‘Staff recognised the national initiatives to ensure that the hosting of the Olympic and Paralympic Games in London provided a catalyst for engaging young people in sport at all levels. We aim to generate a lasting commitment to healthy lifestyles by equipping students to make positive choices and to develop sustained links with sport that continue after they leave the college.’
Monitoring students’ progress
The attendance and behaviour of residential students is closely monitored. Parents and carers of residential students are kept informed about progress throughout the year. There are high expectations regarding behaviour and clear sanctions are applied consistently for failure to adhere to the rules. This generates a culture of mutual respect and a strong sense of community that supports the students throughout their time at the college.
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Hadlow College is a specialist land-based college situated in Kent. The main campus is on a 1,000 acre estate which includes a commercial dairy farm, beef farm and a sheep farm, horticultural production, an animal management centre with veterinary facilities and equine units with two indoor arenas and stabling for approximately 60 horses. It provides for about 1,000 full-time further education students, of whom about 175 are residential. Commercial facilities, such as garden centres and farm shops, support students to understand the relevance of their courses to the world of work. The college was judged outstanding at its care standards inspection in 2009, and at the learning and skills inspection in 2010. 

Effective residential support for students: Hadlow College
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Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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