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Ofsted Audit Committee 

29 March 2012
Aviation House, Room 706b
Minutes

Present 
John Roberts CBE - Chairman
Ofsted Board Member
Vijay Sodiwala


Ofsted Board Member 
Andy Palmer



Ofsted Board Member 
Linda Farrant



Ofsted Board Member

Richard Harbord


Independent Committee Member 
Darryl Nunn



Director, Finance & Resources
Lorraine Langham


Director, Performance and Operations
Sue Gregory



Director, Education (for items 12 to 14 only)
Richard Brooks


Director, Strategy (for item 8 only)
Barny Todd



Divisional Manager, Finance

Adam Stock
 


Internal Audit (Deloitte) 
Morag Childs



Internal Audit (Deloitte) 
Sid Sidhu



External Audit (National Audit Office)
Kirsten Hubble


Governance Support Manager 
Saba Pooni



Assistant Planning Manager - Executive Support
Apologies for absence

Sir Michael Wilshaw


HMCI and Accounting Officer

Ian Dickerson


Head of Audit and Risk

David Hughes


External Audit (National Audit Office)
Summary of Action Points
	Internal Audit update
	All to review the ‘Follow up’ audit report and feedback any concerns to John Roberts.

	Issued Internal Audit Reports
	Lorraine Langham to speak with Mike Cladingbowl to ensure that complaints handling is strengthened as part of the NBU’s manager led review action plan.
Darryl Nunn agreed should there be any issues or concerns in the area of Procurement and Contract Management, he would ask Deloitte to bring forward the audit date from November 2012.

The Committee agreed that in future, if any audit reports were rated partial or particular issues in performance management were identified then the Director for that area of work would be invited to the meeting to discuss further.  

	Draft Annual Internal Audit Plan for 2012-13
	The Committee asked Deloitte to produce a short paper which identified within the internal audit programme three aspects of work within the plan a) standard work b) one offs c) those that offered an opportunity for increased value for money. This paper would be discussed at next meeting.

	Implications of the Bribery Act
	For the paper on the implications of the Bribery Act to be presented to Ofsted Board for information.

	Monthly performance report
	The Committee asked that the Executive review the format of the report to see whether a shorter report could be provided which reflected the weighting of various targets (Lorraine Langham)


1. 
Chairman’s introduction, declarations of interest and minutes and matters 
arising
1.1 John Roberts opened the meeting and welcomed Lorraine Langham to her first Audit Committee meeting in her new role as Director of Performance and Operations. Apologies had been received from Michael Wilshaw, HMCI, Ian Dickerson, Head of Audit and Risk and David Hughes, NAO.   
1.2 Andy Palmer noted he is employed by BT who are a primary and secondary supplier to Ofsted.
1.3 The Committee accepted the minutes as an accurate record of the Audit Committee meeting on 2 February 2012.
1.4 There were no matters arising from the last meeting.
1.5 The Committee noted the Action Log. Darryl Nunn updated the Committee on the action to review high level risks.  A session is scheduled with the Operations Executive Board on 4 April 2012 to discuss identification and ownership of strategic risks.  The Committee noted actions AC040 and AC043 as closed.
2.  
External Audit Update 
2.1 Sid Sidhu updated the Committee that the interim audit of Ofsted’s nine month accounts has been completed and they had not identified any significant or material misstatements.  There were some minor issues against the relevant disclosure requirements which management are addressing. The main area being Provisions, where discussions with management are on-going to ensure satisfactory resolution prior to the final audit in May.
2.2 The Committee noted that the NAO are currently undertaking a more comprehensive review of Governance Statements across the Education Sector and that they will provide Ofsted with feedback once this has been completed, and in time for finalisation of Ofsted’s 2011-12 Governance Statement.
3.
Internal Audit Update 
3.1 Adam Stock updated the Committee on the progress of internal audits for 2011-12. It was noted that the draft report for the Complaints audit was issued later than anticipated, partly due to the sensitivity of information which was held on site which the Audit Manager had to return back to during the quality assurance process.  
3.2 The report for Procurement and Contract Management audit was delayed due to issues identified within the quality assurance process which required further re-testing. There were lessons to be learned and Deloitte will report back to Darryl Nunn on how to avoid such issues in the future.
3.3 The Committee noted that the follow up audit report of high and medium recommendations had been finalised and issued. The Committee noted good progress on the report subject to any comments from the Committee in correspondence. 
3.4 The Committee noted the progress against the Internal Audit Plan and the assurance provided by the completed reports and congratulated management for their good work in obtaining so many substantial assurances.
3.5 The Committee discussed the importance of ensuring that in future audit reports were spread equally throughout the year.
Action: All to review the ‘Follow up’ audit report and feedback any concerns to John Roberts. 
4.
Issued Internal Audit Reports
4.1 Adam Stock summarised the following six internal audit reports that had been issued since the last meeting:

· Audit Complaints Management;

· Audit of Information Risk Management;
· Audit of Spending Review;

· Audit of Travel and Subsistence;
· Audit of Human Resources; and

· Audit of Procurement and Contract Management

4.2 The Committee discussed the complaints handling process and the importance of ensuring strong performance management of the process. Lorraine Langham agreed to speak with Mike Cladingbowl, Delivery Director North, to ensure that complaints handling is strengthened as part of the action plan following the recent review of the NBU.
Action: Lorraine Langham to speak with Mike Cladingbowl to ensure complaints handling is strengthened as part of the NBU’s manager led review action plan.

4.3 The Committee noted the Travel and Subsistence audit report and the significant improvements made on a progressive basis over the last two years.
4.4 The Committee noted the substantial assurance given to the Procurement and Contract Management audit reporting a significant improvement since last year.  As additional assurance to the Committee, Darryl Nunn explained that the new Divisional Manager in Commercial Services will focus on the processes behind contract management and engaging with the organisation.

4.5 The Committee noted that the audit of procurement and contract management is planned for November in the 2012-13 internal audit plan. Darryl Nunn agreed that should there be any issues or concerns in this area of work in the meantime, he would need to ask Deloitte to bring forward the audit date.
4.6 The Committee noted the findings of the six internal audit reports which completed the programme for the year. All members commented on the number of incidents which were down to performance management in the organisation, which were reflected in the internal audit reports.  The Committee agreed that in future, if any audit reports were rated partial or particular issues in performance management were identified, that the Director for that area of work would be invited to the meeting to discuss further.  
Action: Darryl Nunn agreed should there be any issues or concerns in the area of Procurement and Contract Management, he would ask Deloitte to bring forward the audit date from November 2012.
Action: The Committee agreed that in future, if any audit reports were rated partial or particular issues in performance management were identified then the Director for that area of work would be invited to the meeting to discuss further.  

5.
Draft Annual Internal Audit Plan for 2012-13
4.1 Adam Stock introduced the report explaining the process of producing the plan,

taking on board the key risks for the organisation. The Operations Executive Board and Executive Board had seen and commented on the Plan.
4.2 The Committee noted that the main difference in this year’s plan was the categorisation of opinions, following up an action from a previous Committee meeting.

4.3 The Committee asked Deloitte to produce a short paper which identified within the internal audit programme three aspects of work within the plan a) standard work b) one offs c) those that offered an opportunity for increased value for money. This paper would be discussed at next meeting.

Action: The Committee asked Deloitte to produce a short paper which identified within the internal audit programme three aspects of work within the plan a) standard work b) one offs c) those that offered an opportunity for increased value for money. This paper would be discussed at next meeting.
6.
2012-13 Budget and Spending Review update
6.1 The Committee noted contents of the paper and that the Board had endorsed the budget for 2012-13.
7.
Unit Costs
7.1 Introducing this item, Barny Todd explained that an exercise was undertaken to implement a new costing model that simplifies the methodology compared to previous models. He explained that Deloitte are scheduled, as part of the Internal Audit Plan for 2012-13, to review the model and the new approach.
7.2 The Committee noted the contents of the paper and the on-going work to use the data in the review of the business model and in monitoring the impact of non-productive inspector time. 
7.3 Lorraine Langham advised that she is leading the review of the Business Model which the Unit Costs have helped to inform and enable the Executive to make decisions.

8.
Update on RAISEonline
8.1 Richard Brooks provided a brief introduction, advising that the current RAISEonline contract will expire at the end of February 2013.  He advised that arrangements are in place to approach Cabinet Office with DfE to seek an extension and, in parallel, Ofsted is pursuing a contingency in-house system that will, if necessary, provide school inspectors with essential pre-inspection attainment and achievement data from March 2013, when the current RAISEonline contract ends.
8.2 The Committee noted the paper and suggested exploring an option that would allow the maintenance of the existing system.

9.
Implications of the Bribery Act
9.1 The Committee noted the implications of the Bribery Act and that adequate controls are in place. The Committee asked for the paper to be presented to Ofsted Board for information.
Action: For the paper on the implications of the Bribery Act to be presented to Ofsted Board for information.

10.
Progress against Audit Recommendations Reports 
10.1 The Committee noted the progress made up to February 2012 in addressing audit findings. 

10.2 Darryl Nunn explained the reasons behind the delays to delivering the updated training on risk management, central contract rebates and timely expense submissions.
11.
High Level Risks 
11.1 Darryl Nunn presented the High Level Risk Register showing the position at the end of February 2012, similar to the paper which went to the Board.
11.2 The Committee commented that the risk register does not reflect what members would see as big risks effecting the organisation. It awaits the outcome of the Operations Executive Board meeting on 4 April 2012 where they will discuss identification of high level risks.
12.
Monthly Performance Report

12.1 Sue Gregory gave an overview of the Operational Performance Report for the period ending February 2012. The Committee noted that the EY targets were on track. The stage one complaints were on target for 100%, for the first time since 2009. Also children’s homes were on target.
12.2 The Committee noted that for the new financial year targets and proportions had been reset and qualitative performance indicators had been introduced, for example, the quality of inspections and users views.  This is linked to the organisation’s final Corporate Plan.
12.3 The Committee asked that the Executive review the format of the report to reflect relative importance. Going forward the Committee will focus most on the top ten targets. The Committee noted that with the implementation of the new structure on 1 April 2012 Lorraine Langham will present this report in future with other Directors attending as necessary if there were performance matters arising.
Action: The Committee asked that the Executive review the format of the report to see whether a shorter report could be provided which reflected the weighting of various targets (Lorraine Langham)
13.
Finance Report
13.1 Darryl Nunn summarised the Finance Report for the end of February 2012 position, which showed Ofsted having spent £148.4m of its £159.8m profiled budget. Significant savings were being generated from the early implementing spending review proposals. 

13.2 The Committee noted the position and thanked Darryl for a clear and useful Finance report. 

14. 
Progress on Ofsted’s Evaluation of Serious Case Reviews

14.1 The Committee noted the contents of this report and that Ofsted’s evaluation of serious case reviews will cease as of 1 July 2012.
15. 
Any other business 
15.1 There was no other business.
15.2 The next Audit Committee meeting will take place at 10.00 on Thursday 3 May 2012.

16.
Review of the meeting

16.1 Audit Committee members were content with the meeting and no suggestions for improvement were put forward.
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