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Public Session 

 

Title of Paper: 
 

Corporate Performance Management: 
Proposed Review of Performance Packs 
 

Board meeting date: 
 

14 May 2014 

Agenda Item No: 
 

HSCIC 14 02 04 (a) ii 

Paper presented by:  
 

Carl Vincent, Director of Finance and 
Corporate Services 
 

Paper prepared by:  
 

David O’Brien, Head of Business 
Intelligence 
John Willshere, Portfolio Director 
 

Paper approved by (Sponsor Director)  
 

Carl Vincent, Director of Finance and 
Corporate Services 
 

Purpose of the paper: 
 

To set out a proposed review of 
performance packs in order to deliver 
improvements in their clarity, accessibility, 
relevance, and impact. 
 

Risks and Issues: 
 

n/a 

Patient/Public Interest: 
 

Direct: as a public document, the Board 
performance pack is a direct channel of 
accountability through which the public can 
gain insight into HSCIC organisational 
performance 
 
Indirect: high quality performance 
arrangements support the HSCIC to 
manage its business effectively 
 

Actions required by the Board: 
 

The Board is requested to approve the 
proposed review of performance packs and 
to actively engage with it. 
 

 
 


