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Purpose of the paper:

To update the Board on options for
improving our financial reporting

Patient/Public Interest:

To support financial review and assurance

Actions required by the Board:

The Board is asked to comment on:

¢ the priorities for reporting of HSCIC
expenditure and DH Programme
expenditure

¢ the financial reporting issues
discussed: new system
implementation Service line and
programme reporting and variance
analysis

The Board is asked to approve the
proposals for 2014/15 financial reporting
for HSCIC expenditure, DH Programme
expenditure, the drill down analysis and
KPIs

Page 1 of 1




