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RA 3108 - AAOS Occurrence Reporting

Rationale There are occasions when there is a requirement to report ‘occurrences’, including 
‘near misses’, and ‘findings’ in the condition of equipment, delivery of services, audit 
observations or potential improvements within the organization. This RA details the 
requirements placed on organizations in this respect.

Contents 3108(1): Unsafe Condition Reporting 

3108(2): Internal Occurrence Reporting 

3108(3): MOD Sponsored Reporting Action

Regulation 

3108(1)

Unsafe Condition Reporting 

3108(1) The organization shall report to the MOD any condition of 
the equipment identified by the organization that has resulted 
or may result in an unsafe condition that is a serious hazard 
to air safety.

Acceptable 
Means of 
Compliance 

3108(1)

Unsafe Condition Reporting 

1. The organization within the MOD to which unsafe condition reports should be 
made to will depend on the approved organizations responsibilities and the scope of 
their approval.  The process for informing the MOD of unsafe conditions should be 
specified in the ATM Equipment Organization Exposition (AEOE).

Guidance 
Material 

3108(1)

Unsafe Condition Reporting  

2. Nil.

Regulation 

3108(2)

Internal Occurrence Reporting 

3108(2) The organization shall establish an internal occurrence 
reporting system to enable the collection and evaluation of 
reports, including the assessment and extraction of 
occurrences to be reported under RA 3108(1).

Acceptable 
Means of 
Compliance 

3108(2)

Internal Occurrence Reporting 

3. The system should be defined in the AEOE. 

4. This system should identify adverse trends, investigation processes, corrective 
actions taken, or to be taken, by the organization to address deficiencies and include 
evaluation of all known relevant information relating to occurrences and a method to 
circulate the information as necessary.  

5. An organization should establish a ‘just culture’, as defined in MAA02.  This will 
ensure that personnel are not inappropriately punished for reporting or co-operating 
with occurrence investigations. 

6. The internal reporting system should ensure that actions are taken internally to 
address safety hazards. 

7. The system should provide feedback to report originators, both on an individual 
and more general basis, since it is important to ensure their continued support for the 
scheme.
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Guidance 
Material 

3108(2)

Internal Occurrence Reporting 

8. The aim of occurrence reporting is to identify the factors contributing to incidents 
and to make the system resistant to similar errors.  An occurrence reporting system 
must enable and encourage free and frank reporting of any safety related occurrence 
(including potential occurrences). 

9. All accidents, incidents, near-misses and failures of safety controls must be 
reported and investigated to a suitable depth in order that causes are understood and 
lessons identified, promulgated and implemented.  Timely and accurate occurrence 
reporting is required across Defence Aviation to: notify all relevant agencies of actual 
and potential hazards, initiate further investigation where appropriate to identify root 
causes, enable data capture and analysis.  A pro-active and engaged safety culture 
(see the Manual of Air Safety Chapter 1) is crucial to ensure that all occurrences are 
reported, particular near-miss events, from which information is critical for cost 
effective Air Safety.  Those involved in reporting, investigation and all forms of 
command including regulation should recognize that error is a normal part of human 
activity and reporting policy has been expanded to incorporate error management as a 
mechanism to drive forward improvements to data capture and exploitation.

Regulation 

3108(3)

MOD Sponsored Reporting Action 

3108(2) The organization shall make such reports in a form and 
manner established by the MAA and ensure that they contain 
all pertinent information about the condition and evaluation 
results known to the organization.

Acceptable 
Means of 
Compliance 

3108(3)

MOD Sponsored Reporting Action 

10. Extant MOD procedures for occurrence reporting should be used.  Details are 
published in RA 1410 – Occurrence Reporting. 

Guidance 
Material 

3108(3)

MOD Sponsored Reporting Action 

11. Contractors may need to complete a pdf version of the Defence Air Safety 
Occurrence Report (DASOR) and submit it through the service organization that they 
are contracted with.


