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Background 

 

The Commons Casework Team, part of the Planning Inspectorate since transfer from 

Defra in 2007, has for many years had numerous, detailed targets for various stages of 

consent cases.  These, however, have been for “internal” use by the team rather than 

forming part of the Inspectorate’s Ministerial targets or those monitored by senior 

management as part of the Annual Report and Accounts review. 

 

Now the Commons Act 2006 has “bedded in”, and following an audit of Environment and 

Specialist Casework Division in 2009, it was decided to introduce “high level” targets in the 

Team.  At the National Common Land Stakeholders’ Group in December 2009, the 

Inspectorate agreed to work up suitable targets and advise the Group of those in June 

2010.   

 

The targets are set out in the Table on the following page. 

 

Targets — general 

 

The targets are split into two: principal targets and milestone targets.  The principal targets 

are those that will be reported to the Inspectorate’s senior management at the end of the 

financial year.  Members of the Commons Team will be held accountable for performance 

against these targets and that will be reported on in annual staff appraisals. 

 

Milestone targets are consistent with targets used by the Inspectorate’s rights of way team.  

These will not be reported on.   

 

The Planning Inspectorate may wish to review the targets in the light of experience. 

 

Part 1 casework and Planning Act 2008 

 

There are at present no targets for Part 1 registration cases or cases arising under the 

sections 131 & 132 of the Planning Act 2008.  We intend to introduce targets for Part 1 in 

due course, but as this is new work for the Planning Inspectorate (and all other parties), 

and the pilot phase has yet to be concluded, we felt it was premature to apply targets until 

we have more experience of casework.  Likewise, we propose to monitor the number and 

progress of any Planning Act cases before setting targets for them. 
 
 

MARTIN STEER 
Specialist Casework Branch  
The Planning Inspectorate       1 June 2010 



 
 

Casework Targets for the Commons Team, Planning Inspectorate  
 

 
Case type 

 

Targets 
 

Principal targets (1) 

80% or more cases within:  
Milestone targets (2) 

Commons Act 2006 
section 38 
 

No objections/in-house decision 
12 weeks(3) 

 

Where objections/in-house decision 
26 weeks(3) 

21 days allowed for comments following 
exchange of correspondence(4) 

Case decided by Inspector  
52 weeks(3) 

From close of hearing/inquiry or SV(5) to 
receipt of decision in office 
3 weeks 
Receipt of decision to issue 
6 weeks 

National Trust Act 
1971 section 23 

No objections/in-house decision 
12 weeks(3) 

 

Where objections/in-house decision 
26 weeks(3) 

21 days allowed for comments following 
exchange of correspondence(4) 

Case decided by Inspector  
52 weeks(3) 

From close of hearing/inquiry or SV to 
receipt of decision in office 
3 weeks 
Receipt of decision to issue 
6 weeks 

Greater London Parks 
& Open Spaces Order 
1967 

No objections/in-house decision 
12 weeks(3) 

 

Where objections/in-house decision 
26 weeks(3) 

21 days allowed for comments following 
exchange of correspondence(4) 

Case decided by Inspector  
52 weeks(3) 

From close of hearing/inquiry or SV to 
receipt of decision in office 
3 weeks 
Receipt of decision to issue 
6 weeks 

Commons Act 2006 
section 16(6) 
 

52 weeks From SV to receipt of decision in office 
3 weeks 
Receipt of decision to issue 
6 weeks 

Acquisition of Land 
Act 1981 section 19 
and Sch 3, para. 6 

Awaiting advice from GOs before 
deciding on targets 

 

Approval of commons 
levy rates 

From when we are satisfied figures are 
correct to approval 
12 weeks 

 

Notes 
(1) Accountable to Planning Inspectorate senior management at the end of each financial year  
(2) Sub-targets to be observed by the team but not reported  
(3) From advertisement requirements being confirmed as met to issue of decision 
(4) 21 days is only specified in Regs for an applicant to respond to representations, so there is scope for a shorter timescale to be 
imposed for subsequent exchanges  
(5) SV = site visit 
(6) These cases will always be determined by an Inspector  
 

 


