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To:    The Board  

 

For meeting on:  24 September 2014 

 

Agenda item: 9 

 

Report by: Sigurd Reinton, Technology Assurance Committee Chair 

 

Report on: Report of the Technology Assurance Committee meeting on 

12 September 2014 

 
Background: 
 
1. The Chair of Technology Assurance Committee (TAC) is required to report on its 

work to the Board after every meeting of the Committee.  This report higlights the key 
issues considered by the Committee.  The minutes of the meeting are attached at the 
Annex to this report.  The Board is asked to note the report and provide any 
comments.   

 
Issues 
 
SIP Architecture 
 
2. The TAC received an update on the architecture of the Strategic Information 

Programme (SIP).  The SIP will deliver an industrial strength data acquisition, 
storage and analysis capability, which will provide Monitor with the ability to 
discharge its expanded duties as health sector regulator under the Health and Social 
Care Act 2012.  Further work continues on the SIP in light of the comments made by 
the TAC.   
 
 

Relationship with the Health and Social Care Information Centre 
 
3. TAC members visited the Health and Social Care Information Centre (HSCIC) over 

the summer to better understand the organisation’s services and emerging 
strategies.  The Health and Social Care Act 2012 positioned the HSCIC as the 
central repository of national data collections and to act as an “information broker” 
between providers of data (e.g. GPs, hospitals, community centres, care homes) and 
secondary users of data (e.g. commissioners, regulators, researchers).  Monitor is 
already dependent upon the HSCIC for the provision of key data sets and will 
become increasingly dependent on it in the future. 
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4. TAC members provided their feedback on their experience and considered how the 
most productive relationship could be established between the two organisations.  A 
“roadmap” for this relationship development is to be drawn up and will be submitted 
to the Board for consideration in due course. 

 
 

 
 
Sigurd Reinton 
TAC Chair 
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Public Sector Equality Duty 
 
Monitor has a duty under the Equality Act 2010 to have due regard to the need to 
eliminate unlawful discrimination, advance equality of opportunity and foster good 
relations between people from different groups.  In relation to the issues set out in this 
paper, consideration has been given to the impact that the recommendations might 
have on these requirements and on the nine protected groups identified by the Act 
(age, disability, gender reassignment, marriage and civil partnership, pregnancy and 
maternity, race, religion and belief, gender and sexual orientation). 
 
As it is for information, it is anticipated that none of the recommendations of this paper 
will have an impact upon the requirements of or the protected groups identified by the 
Equality Act. 
 
 
Exempt information: 
 
None of this report is exempt under the Freedom of Information Act 2000.  
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ANNEX         
 
 
 
 

MINUTES OF A MEETING OF THE MONITOR TECHNOLOGY ASSURANCE 
COMMITTEE HELD ON 12 SEPTEMBER 2014 AT 11am 

AT WELLINGTON HOUSE, 133-155 WATERLOO ROAD, LONDON SE1 8UG 
 
Present: 
 
Sigurd Reinton, Technology Assurance Committee (TAC) Chair, Non Executive Director 
Stuart Jobbins, TAC Independent Member 
Paul Willer, TAC Independent Member 
Ted Woodhouse, TAC Independent Member 
 
 
In attendance: 
 
Graham Binns, Enterprise Architect 
Philippa Harding, Board Secretary 
Adrian Masters, Managing Director of Sector Development (until 4pm) 
Neil Stutchbury, Knowledge Management Director 
 
 
Executive officers attended the meeting as detailed under specific agenda items below. 
 
 
1. Welcome and apologies  
 
1.1 Apologies for absence had been received from Joan Hanham (Chairman of the 

Board) and Stephen Hay (Managing Director of Provider Regulation).  
 
 
2. Declarations of interest 
 
2.1 No interests were declared. 

 
 
3. Minutes and matters arising from the meeting held on 13 May 2014 

(TAC/14/03) 
 
3.1 The minutes of the meeting of the Technology Assurance Committee (TAC) on 13 

May 2014 were approved.  There were no matters arising. 
 
 
4. SIP Architecture Update (TAC/14/04) 
 
4.1 Graham Binns presented the report which provided the TAC with an overview of the 

architecture of the Strategic Information Programme (SIP). 
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4.2 TAC members discussed the placement of the organisation’s data acquisition facility 
within the overall architecture of the SIP.  The manner in which Monitor populated 
its databases was discussed and the TAC noted the importance of clearly 
articulating this within the SIP architecture.  The descriptive value of process maps 
was also noted in this context.  TAC members were informed that Monitor was in the 
process of building a flexible and generic method of acquiring information from other 
parties and that this would be represented with the SIP architecture.  Further work 
would be undertaken to articulate these mechanisms and provide additional 
information to the Committee. 

ACTION: GB 
 

4.3 With regard to the level of data that Monitor was expecting to manage in future 
years, TAC members considered the importance of differentiating between the 
number of data sets held by the organisation and the value or complexity of those 
data sets.  It was confirmed that the sequence in which the organisation’s data sets 
were to expand had been ordered according to business priority.  However, further 
work was required to ensure that the nature and complexity of each data set was 
fully understood.  Information was tabled with regard to the forecast level of data 
that Monitor anticipated would require management in the future.  The TAC noted 
that the organisation’s transactional needs and the impact of these on its data 
requirements had yet to be determined. 
 

4.4 In considering the physical architecture of the SIP, the TAC discussed the merits of 
ensuring that this was platform-independent.  The associated costs and benefits of 
such an approach were considered.   

 
4.5 TAC members noted that, with regard to business applications, there remained a 

focus on business as usual activities supporting current National Tariff processes 
using existing solutions.  The need for the use of existing tools was acknowledged; 
however TAC members highlighted the importance of being clear about when the 
move to new tools would be required.  This would avoid duplication and ensure the 
effective use of resources.  It was suggested that there were a number of lessons to 
be learned from the experiences of other sectors in this regard. 

 
4.6 The TAC confirmed that it was content with the level of information provided to it on 

the architecture of the SIP; however greater clarity was required with regard to the 
language used in describing the different aspects of this architecture.  TAC 
members requested further information to be submitted to the next meeting of the 
TAC with regard to the progress of the SIP, the key risks that it faced and the 
proposed mitigations of those risks.  Process maps and further information about 
how governance frameworks would be strengthened were also requested. 

ACTION: GB 
 
 
5. Monitor’s relationship with the Health and Social Care Information Centre 

(TAC/14/05) 
 
5.1 Neil Stutchbury presented the report which considered the manner in which the 

relationship between Monitor and the Health and Social Care Information Centre 
(HSCIC) operated and might evolve in the future.   
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5.2 TAC members had recently visited the HSCIC and provided their thoughts and 
feedback in relation to this visit.  The manner in which Monitor depended upon the 
HSCIC was noted and TAC members discussed a variety of means by which 
Monitor could closely work together with the HSCIC in order to facilitate the 
successful achievement of both Monitor and HSCIC’s objectives.  It was proposed 
that a “roadmap” for the development options available in the working relationship 
between Monitor and HSCIC should be drawn up and that work should be 
undertaken to develop a clear partnership agreement between the two 
organisations.  In due course it was anticipated that this should be considered by 
the Board.   

 
ACTION: AM 

 
6. Other business 

 
6.1 No other business was raised. 
 
 
Close 
 
 
 


