Summary of Spotlight A1 All aboard: Strategies to Engage Girls, Boys, Men, Women and Whole Communities for Change

Moderator:	 Eric Levine, Interim CEO, Stars Foundation

Drawing on experience from Kenya, Nepal, Pakistan, Sierra Leone, the UK and Yemen, this session highlighted strategies for engaging the whole community to achieve change. Key themes included understanding the perspectives of different members of the community, approaching them with respect and sensitivity, engaging with boys “as consumers of the brand”, improving literacy, access to information and confidence in public speaking, involving politicians and government ministries and using law to incentivise change. Challenges of backlash, ethical conduct and how to take successful initiatives to scale were also raised.

Ziauddin Yousafzai, Honorary Chairman, The Malala Fund 
Malala used to be my daughter, now I am known as her father! The Girl Summit sends an encouraging message. I am the brother of five sisters. Women and girls are not encouraged to be educated and empowered. When I was 19, all of my sisters were married, went into oblivion, having children.  In today’s world 700 million women have been in child marriages - and five of them are my sisters. You’d think they are never born, never existed in this world. We should work on tomorrow’s fathers who are our sons.  Revisit what being a role model father and brother means. Why should I be a different father for my son and a different father for my daughter? If we set them free, our daughters can fly.

Rugiatu Neneh Turay, Founder of the Amazonian Initiative Movement – AIM
My organisation stands for strong and fearless women. In Sierra Leone the government is resistant to talking about FGM. So we work with communities, schools, religious places. We work on literacy because people don’t have the correct information. It is important to give more information to the community. We establish safe houses. We create schools with manuals on FGM. The change we are looking for is for the next generation. Women are becoming empowered and education is the best way to make a change. Health practitioners have a role in changing the lives of the young girls. We give training in public speaking to empower women. Teach them to read, write their names and talk in public. Sierra Leone has never passed a law against FGM and it is dangerous to talk in public about FGM. We are engaging traditional leaders, and breaking the silence surrounding the issue. We want to engage the Ministries of Education, Health and Local Government to make a change.

Nasheima Sheikh, Assistant CEO, Birmingham & Solihull Women’s Aid
I’m honoured to be here. Four years ago, we knew little about FGM practicing communities in Birmingham; now we know a lot. I have three key points:
1. Know your communities. There is diversity within communities of the Middle East and Africa. FGM is practiced in 40 countries across the world. FGM practices are varied and changing all the time. FGM is not seen as an issue by impoverished communities – they have other priorities (health care, jobs, housing).
2. People often don’t understand the harmful consequences of FGM. They think that male and female circumcision is the same.  Women who have had FGM can think they have had the least serious type and it is traumatic when they find out in the health clinic that they have the worst type.  It is important to understand what women and communities themselves know about FGM.
3. Do no harm. We have shocking videos and images; do people making them have the permission of the child or woman who is being cut? We need an ethical code around FGM. Do not link FGM practicing communities with terrorism (as one government agency did, in linking Somali community to both issues). There will be inevitable disclosures of FGM – so it is necessary to have safeguarding in place.  Our agency is located within a violence against women unit, which is appropriate.

Sana Uqba, Campaigns and Publicity Manager, Middle East and North Africa Regional Consulting - MENARC
Thank you for inviting me.  I will read a poem I wrote on the issue of FGM. Excerpt: ‘She is seven years old – I hear her cries; my heart breaks.  I’m calling out to you but my voice never reaches.’ MENARC is the sole sponsor of the LilYemen campaign. We are new. We have widespread support from Yemeni communities in UK and Yemen. We focus on changing mind sets through workshops for the diaspora.  We address the root cause by working on a personal level.  Being of Arab Yemeni descent, I know that you have to approach people the right way, with cultural sensitivity, or they will fight you and be stubborn in resisting change. We are engaging young men – they are the future – and distributing wrist bands. We need to change the whole society by bringing everyone on board.

Sabitra Dhakal, Project Manager, CARE International
[bookmark: _GoBack]Thank you, I am delighted and excited to be here. It is important to engage with boys and men in Nepal.  Women cannot fully exercise agency without engaging men. Not only girls are affected by early marriage. In Nepal, both girls and boys are married at age 5, 6, 7.  Neither boys nor girls have a choice. We work with boys and men to empower women. Boys and men are under pressure to dominate women and girls and they are relieved to discuss the impact of child marriage on girls and boys. Things are changing. Men are saying things like “if only we had not been forced to marry, and had been allowed to go to school, our lives would have been different” or “We decided we will not need anything in dowry from a daughter-in-law’s family. The newly married couple will be able to have a life without it Dowry leads to many bad things.  My poverty is transferring to my children. I will take responsibility to delay their marriage.”

Agnes Pareyio, Founder of the Tasaru Ntomonok Initiative
Thank you, I feel privileged to speak and share my experiences. I come from a Masai community. I went through FGM at 14 years; I tried to say “no” but while my father supported me my mother and grandmother insisted. I could not say anything then, but I decided then to stop other girls getting cut.  I engaged with the community. The people believe in FGM and value it. I started to engage boys – the consumers of the brand we are trying to stop.  We have many strategies: outreach; rescue centres to protect girls; taking girls to school.  Without education you can’t sustain their position. We teach alternative rites of passage. We are not saying rites are wrong, but the cut is wrong.  We teach girls to protect themselves and say “no” to FGM.  We get people to understand the effects of FGM. If we cannot bring governments on board to enforce the laws, then nothing will happen. We must take the children’s officer and police officer and prosecute the offender. Early marriage is a route to FGM. Girls are seen as a source of income – dowry.

First Lady of Somaliland: I identify with everything they say. There is no point in ostracising the people. Target the consumers, who will marry the girls.  Educate the mothers, fathers, young men. In my country we can now talk about this, we couldn’t before.  We have worked with religious leaders.  If we do the legislation first, it will not work; we need to work with people first. It is a cultural issue and must be dealt with sensitively.

Africa Union: We must think about how we deal with backlash. This is a very serious issue.

Population Council: We need to discuss male and female circumcision openly. Be very clear that in the Muslim world it is not a religious requirement for women to be circumcised.

Mali: How do you engage with the law?

India: There are thousands of good initiatives.  But how can we scale them up?

Nashieima Sheikh: The media want to know about FGM – but they want a victim.  We need to safeguard against that. The victims don’t understand the backlash that they may face.

Sabitra Dhakal:  We are trying to engage men. Their attitudes are key because when attitudes change the community reaches a tipping point, empowering girls.  To minimise the negative consequences we need to engage all actors, not just some.

Rugiatu Turay:  We are creating a climate where everyone can talk about FGM, including politicians.  We engage communities so that the politicians can speak up.  I contested and won an election, becoming a role model to show politicians that you can speak about this issue and still be voted in. We need to talk about it at every level. Having a law can minimise FGM; talking makes it visible.

Sana Uqba: FGM is not an Islamic practice.  

Agnes Pareyio: We must talk about FGM. We must use entry points with the community. We must also use the law, it is an effective tool if you want to keep a girl safe and send her to school. By educating them, there won’t be a backlash.

