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Introduction

As part of the Budget announcements on 20 March 2013, the Government confirmed that up to a further £225m grant funding would be made available to support the Affordable Homes Guarantees Programme – bringing the total funding available to £450m – to deliver up to a further 15,000 new affordable homes.  This document outlines the consequential changes to the Affordable Homes Guarantees Programme Framework published on 27 February and constitutes a formal revision to relevant sections of the Framework.

Funding available

The total grant funding available is now £450m, including a share for London.  The Framework document should be read throughout as inviting bids for the higher amount of funding now available, to deliver up to 30,000 new affordable homes, alongside the Affordable Housing Guarantees, which we expect will allow providers to offer good value for money for any grant required..
Timescales for delivery

The higher amount of funding is available over a four year period from 2013-14 to 2016-17.  The Guarantees Framework required that all homes for which grant was bid for would be required to achieve completion by 31 March 2015 (with the possibility of some flexibility if completions were delayed, signalled at paragraph 1.20 of the Framework).

The delivery requirements for the full amount of funding now available are that all homes must achieve start on site by 31 March 2015 and a significant proportion will also need to achieve practical completion by that date.  Schemes with greater certainty of delivery will be considered favourably in assessment, including those where completion can be achieved by March 2015.  However, a proportion of the total funding will be available in 2015/16 and 2016/17 to cover a proportion of completions falling into those years, and bids for schemes where completions fall into those years will be considered.  Bidders should note that certainty of delivery, including schemes which are forecast to achieve delivery within the extended timescales, will continue to be considered favourably in assessment and, if necessary, that certainty will be tested in discussions with bidders and the local authority within which the scheme is located.   
Timescale for conversions

Given the longer timescale for delivery of the new affordable homes, any associated conversions will be able to take place over the same timescale – i.e. conversions, where these form part of a bid, and subsequent delivery agreement, may occur over the period following agreement to March 2017. 
Identified firm schemes

Notwithstanding the extended timescales, the requirement to bid for identified named schemes will remain.  We wish to be able to properly test deliverability, as well as ensuring, as outlined in the Framework, that there is no duplication or displacement from the existing Affordable Homes (and other HCA) programme(s).

Timescales for bidding
Given the higher amount of funding available, and the extension in timescales for delivery of some completions, our expectation is that bidders may be able to bring forward additional schemes which would not otherwise have met the requirements of the original Guarantees Framework.  As a result, we wish to give prospective bidders longer to prepare and submit bids.  The revised deadline for submission of bids is 21 May 2013.  A revised timetable is set out below and supersedes chapter 7 of the original Guarantees Framework.
	Milestone
	Date

	Publication of the Framework inviting offers for the Affordable Homes Guarantees Programme
	27 February  2013

	Revisions resulting from Budget 2013 announcements
	20 March 2013

	Providers developing bids
	March to May 2013

	Deadline for submission of bids
	21 May 2013

	Assessment of bids 
	May – June 2013

	National aggregation and analysis of programme and liaison with debt guarantee delivery partner
	26 June – 5 July 2013

	HCA Board and Ministerial sign off of aggregate programme 
	w/c 8 July 2013

	Announcement of allocations
	Mid-July 2013


Other Changes

There are no other changes to the Affordable Homes Guarantees Programme Framework published on 27 February 2013 other than those outlined above.

