
  

 

 
 
 

MINUTES 
4 MARCH 2014    08:30 – 15:15 
100 Parliament Street, London, SW1 2BQ 
 

 

  

Members Ian Barlow (Lead Non-Executive), Lin Homer (CE),  Edward Troup (TAC), Simon 
Bowles (E), Jennie Granger (E), Ruth Owen (E),  Jim Harra (E), Philippa Hird (NE), 
Volker Beckers (NE), John Whiting (NE), Norman Pickavance (NE), Edwina Dunn 
(NE). 

Attendees Presenters and secretariat 

Apologies None 

CE = Chief Executive, E = Executive, NE = Non-Executive, TAC = Tax Assurance 
Commissioner 
 

The Board met on 4 March for their second meeting of 2014, following a site visit to 
HMRC sites in Newcastle the previous day. Below is an outline of the discussions that 
took place at the Board. 

 
1.  Informal coffee for the Board and opportunity to view the ExCom Performance 
Hub.  
 
The Board discussed the finance, performance and risk reports in the Hub.  
 
[The whole Board then assembled for the start of the formal meeting] 
 
2. Introductory remarks, Minutes and action point log 
 
2.1 Ian Barlow opened the meeting by explaining the new format for the meeting, which 
would involve break-out discussions in the morning, followed by a plenary discussion in the 
afternoon. The aim was to enable the Board to cover more ground, and for smaller 
discussions to cover items in more depth, fully utilising all of the expertise around the Board 
table appropriately. 

 
2.2  The Board agreed the minutes from the last Board meeting. The Board reviewed the 
action point log.  
 
 
 
 
3.  Board effectiveness review 
 
3.1  Ian Barlow reminded the Board of the background to the review, explaining the 
process which had involved - Ian working with an external partner to interview Board 
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Members, discussing their views on how the past year had gone, and expectations for the 
future, including ideas for how the Board could work more effectively. The interview process 
had been concluded, and some initial recommendations had been considered. The Board 
discussed some shorter term “quick wins” that had been identified and other longer term 
projects which would improve the Board’s effectiveness. The review had been conducted in 
a forward looking way – focusing on how well placed the Board was to deal with future 
challenges, and considering the “purpose, people and process triangle.  
 

[The Board then went into break-out groups to cover four separate workshop 
sessions as minuted below] 

 
4a. Business process re-engineering – attendees: Ruth Owen, John Whiting, 

Norman Pickavance, Ian Barlow, Jim Harra, Philippa Hird, Lin Homer, 
presenters and secretariat. 

 
The group discussed the greater efficiencies, lower costs and benefits for staff that 
business process re-engineering could bring. The Board discussed help they could offer 
outside of the formal Committee meetings, and other expertise which could be drawn in to 
develop this work. 

 
 
4b. Digital and data – attendees: Mark Dearnley, Volker Beckers, Edwina Dunn, 

Jennie Granger, Simon Bowles, Edward Troup, presenters and secretariat. 
 
The session began with a live demo of one of the exemplar digital services.  The Board 
discussed the customer experience, evaluation of success and how new services 
should be communicated. 

 
 

5a. People strategy – attendees: William Hague, Norman Pickavance, Philippa 
Hird, Lin Homer, Ian Barlow, Jim Harra, Ruth Owen, Edward Troup, presenters 
and secretariat. 

 
The Board discussed the need to engage staff in the transformation, connect with staff 
and deliver organisational change, building the future for the department together.  

 
 

5b. Cyber security – attendees: Mark Dearnley, John Whiting, Edwina Dunn, 
Volker Beckers, Jennie Granger, Simon Bowles, presenters and secretariat. 

 
The Board discussed key issues and mitigations. There would be a follow-up at the 
Audit and Risk Committee. 

 
 

6. Feedback from morning sessions 
 

The Board shared their observations and outcomes from the morning sessions.  
 
 
 
 
 7.  Wash-up from Board site visit 
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The Board discussed their visit to the Newcastle HMRC site, commenting that the staff 
they had met had been very impressive. They had visited teams from across the business 
and learnt about some of the opportunities and challenges staff faced in the department. 
 
 
8.  Building our future 
 
William Hague outlined to the Board the Department’s work on Building our Future, which 
set out the Department’s vision for 2020 and beyond and started a conversation with staff 
about their critical role in building that future.  
 

 
 9.  Business planning 
 

Justin Holliday explained that the business plan was being written in parallel with Building 
our Future, and invited comments from the Board on the draft plan. The Board discussed 
and suggested improvements to the plan. It was agreed that the Board would return to 
the business plan every quarter to monitor progress. 

 
 

10.  Chief Executive’s update 
 

Lin Homer outlined her Chief Executive’s report, with key headlines – including 
performance over the Self Assessment peak. 

 
11. AOB, Chairs’ reports and forward look 

 
Chairs of Committees of the Board briefly outlined their reports. The Board also briefly 
discussed future planning – including their strategy away day in the summer.  

 
Ian Barlow noted that Philippa Hird would be stepping off the Board in June, having made 
an enormous contribution over her time with the Department. 
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