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MINUTES 
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CE = Chief Executive, E = Executive, TAC = Tax Assurance Commissioner, NE = Non-
Executive  
 
Ian Barlow opened with a summary of the previous day’s site visit and wash-up 
session which had been a valuable opportunity for the Board to meet staff and see the 
work of the Department first hand. 
 
1. Minutes and AP log 
 
The Board agreed the minutes from the September meeting and reviewed the action 
point log. 
 
 
2. Chairs’ reports 
 
The Chairs of the Audit and Risk Committee, Scrutiny Committee and People, 
Nominations and Governance Committee gave updates to the Board. 
 
3. Business updates 
 
Lin Homer outlined the Chief Executive’s report to the Board, highlighting 
performance highlights and key issues for the Department since the Board had last 
met. 
 
Simon Bowles outlined the Finance, Performance and Risk reports, updating the 
Board on the Department’s current position and key risks 
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4. Digital and data 
 
Mark Dearnley and Jennie Granger outlined progress and planning on digital and data 
strategy to the Board. Non-Executives would be closely involved as this work 
developed. 
 
5. Unit costs 
 
Simon Bowles led a discussion with the Board about how the Department measured 
and monitored its cost base, and how this was informing decision making.  
 
6. Agents and intermediaries 
 
Jim Harra led a discussion with the Board on the Department’s relationship with 
agents and intermediaries.  
 
7. People and culture 
 
William Hague led a discussion on people and culture, in particular focussing on trust, 
openness and honesty, as well as how the Department would continue to focus on 
skills, engagement and leadership of change.  This would be discussed fully again at 
the Board in March. 
 
8. Update on business planning 
 
The Board discussed the business planning process and how this would involve them. 
The Board would discuss plans in January and sign them off in March. 
 
 
9. AOB and meeting review 
 

  The Board discussed structure and content of future Board meetings. 
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