
  

 

 
 

 
MINUTES 
3 SEPTEMBER 2013   08:30 – 15:00 
100 Parliament Street, London, SW1 2BQ 
 

 

Members Ian Barlow (Lead Non-Executive), Lin Homer (CE), Edward Troup (TAC), Simon Bowles (E), 
Jennie Granger (E), Ruth Owen (E),  Jim Harra (E), Colin Cobain (NE), Philippa Hird (NE), 
Volker Beckers (NE), John Whiting (NE), Norman Pickavance (NE), Edwina Dunn (NE). 

Attendees Presenters and secretariat 

Apologies None 

CE = Chief Executive, E = Executive, TAC = Tax Assurance Commissioner, NE = 
Non-Executive  
 

The Board met on 3 September for their sixth meeting of 2013, and focussed on 
digital and data strategy, as well as having a discussion with the Adjudicator. Below 
is an outline of the discussions that took place at the Board. 

 
1.  Informal coffee for the Board and opportunity to view the ExCom Performance 
Hub. 
 
[The whole Board then assembled in room 2/65 for the start of the formal meeting] 
 
1.1 Ian Barlow opened the meeting by noting newcomers to the Executive team who were 
joining this Board meeting as part of their introduction to the Department – William Hague 
(new Chief People Officer) and Mark Dearnley (New Chief Digital and Information Officer). 
Nick Lodge would be joining the Board for most of the meeting, as he had now been asked 
to lead the new Transformation Board. Advisors from the Government Digital Service 
(GDS) would be joining the meeting for the digital discussion. The Adjudicator, Judy 
Clements, would be joining for a discussion in the afternoon.  
 
1.2 Ian Barlow thanked Colin Cobain, as this was his last Board meeting after a number of 
years offering advice and assurance to the Department. Colin would be attending his final 
Audit and Risk meeting the following week. Ian gave formal thanks to Colin on behalf of 
the Board. 
 
2.  Minutes from the July Board meeting, Action Point Log 
 
2.1 The Board reviewed the action point log and agreed minutes from the July meeting. 
 

 
3. Updates from sub-Committee Chairs 
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3.1 John Whiting updated the Board on the latest work of the Audit and Risk Committee, 
noting that one of the key issues discussed at the last meeting was wrongdoing and 
whistle-blowing policy, which would be followed up over the coming months.  
 
3.2 Committee Members had visited the Finance teams in Southend, and had been given 
a very informative programme by the staff there. 
 
3.3 Volker Beckers updated the Board on the work of the Scrutiny Committee, which was 
shaping the department’s security strategy. 
 
3.4 The Scrutiny Committee was also starting work looking at the department’s complaints 
processes. Volker Beckers explained that he had received briefings and held discussions 
with HMRC teams, as well as the Adjudicator.  This had provided good input for 
consideration of the issues. Ian Barlow thanked the Scrutiny Committee for undertaking 
this work on behalf of the Board, and Lin Homer concurred that this was very important 
work.  
 
3.5 Philippa Hird gave an update on the work that had been recently carried out by the 
People, Nominations and Governance Committee.  The main focus of the Committee’s 
attention at their last meeting had been pay and workforce planning over the coming 
years. 
 
4. Business Reports 
 
4.1 Lin Homer outlined the Chief Executive’s Report to the Board, explaining that this 
had continued to be a lively period for the Department. The first stakeholder conference 
had been held, and considered to be a success, so would be repeated. Lin Homer also 
highlighted other key issues on the horizon for HMRC, as well as issues that had arisen 
over the previous two months. 
 
 
4.2 Simon Bowles gave an overview of the Finance Report, Performance Report and 
Risk Report to the Board. The Head of Internal Audit was due to have a risk “teach-in” 
with Audit and Risk Members later in the month. 
 

 
4.3 Ruth Owen discussed with the Board the NAO report on telephone charges and the 
subsequent PAC hearing.  
 
 
5. Digital and the future HMRC business model 
 
5.1 Ian Barlow welcomed advisors from the Government Digital Service, to the Board 
meeting. The Board discussed the emerging strategy and business model, with the benefit 
of the external advisors’ expertise and advice.  The Board agreed that it would be valuable 
to continue partnering and exploring and gaining insights from external advisors as the 
digital strategy developed. 
 
6. Developing a data strategy for HMRC 
 
6.1 Jennie Granger led a discussion on how data had been traditionally managed in 
HMRC and how this would be developed alongside wider transformation. 
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7. New change programme – design and roles 
 
7.1 The Board discussed outputs from the June strategy event and the vision for the future 
for the Department. The Board discussed the governance of the new programme and how 
Non-Executives would remain involved in its development. 
 
8. Discussion with the Adjudicator 
 
8.1 Edward Troup introduced Judy Clements, the Adjudicator, to the Board.  The Board 
discussed some of the key findings outlined in the Adjudicator’s Annual Report and the 
Department’s action plan to improve performance in dealing with complaints in the future. 
The Scrutiny Committee would be conducting a review of the process, and the Adjudicator 
would be involved to ensure the Department achieved a strong and consistent 
performance in the future.  The Board thanked Judy Clements for her work with the 
Department which was invaluable in identifying where improvements could be made. The 
Scrutiny Committee would now take this forward on the Board’s behalf. 

 
9. Forward look and AOB 
 
9.1  The Board discussed their forward look and site visit planned for November, as well 
as planning for the Board effectiveness review. Colin Cobain closed the meeting with the 
meeting review.  
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