
  

 

 
MINUTES 

 
 

2 July 2013    08:30 – 15:00 
100 Parliament Street, London, SW1 2BQ 
 

 

Members Ian Barlow ( Chair and Lead Non-Executive), Lin Homer (CE), Edward Troup (TAC), Simon 
Bowles (E), Jennie Granger (E), Ruth Owen (E),  Jim Harra (E), Colin Cobain (NE), Philippa 
Hird (NE), Volker Beckers (NE), John Whiting (NE), Norman Pickavance (NE), Edwina Dunn 
(NE). 

Invitees Presenters and secretariat 

Apologies None 

 
CE = Chief Executive, E = Executive, TAC = Tax Assurance Commissioner, NE = 
Non-Executive  
 

The Board met on 2 July for their fifth meeting of 2013, and focussed on 
communications, development of strategy and change management. Below is an 
outline of the discussions that took place at the Board. 

 
1.  Non-Executive meeting (Non-Executives only) Non-Executives met ahead of the main 
meeting to discuss and prepare for items at the meeting.  
 
 
2.   Minutes, AP log and updates from sub-Committee Chairs  :   

 
a) The minutes from the last Board meeting were signed off and the AP log reviewed. 
 
b) John Whiting gave a brief overview of the process that the Audit and Risk Committee had 
overseen for the development and publication of the Annual Report and Accounts. The 
Committee had convened two special meetings to deal solely with the Annual Report and 
Accounts.  
 
c) Volker Beckers gave an outline of the work of the Scrutiny Committee, which was looking 
at departmental security. 

 
 
3.   Business reports 
 
a)  Lin Homer outlined her Chief Executive’s Report, highlighting key developments. 

 
 
b)   Simon Bowles outlined the Finance Report, giving a summary of the Department’s 
financial position. 
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c) Simon Bowles summarised the Risk Report.  The Board considered specific risks which 
had moved or merited discussion. 
 
d) Simon Bowles outlined the Performance Report at the ExCom Hub, highlighting key 
areas for discussion, and there was a focus on reputation measures, led by Stephen 
Hardwick. 

 
e) Jennie Granger outlined the Tobacco Smuggling report from the NAO, and the 
subsequent PAC hearing, updating the Board on how the Department was handling 
recommendations. 
 
4. Transforming the employee experience 
 
The Board discussed the work that was being carried out to improve the employee 
experience.  The Board agreed with the direction, offering their ongoing support outside of 
Board meetings. 

 
 
5. Managing communications risks 
 
The Board discussed the processes for managing communications risks in the Department. 
The Board was supportive of the approach, offering support as required. 
 
 
6. Next steps on strategy 
 
The Board reflected on the strategy event in June and agreed key themes, discussing further 
development and next steps.  
 
7. Change stock-take 
 
The Board received a summary of the background to the Change Programme, for the benefit 
of new Board Members. The Board discussed future scope and governance. 
 
8. Board effectiveness and forward look 
 
a) The Board discussed plans for the Board effectiveness review. Ian Barlow clarified that 
all Members of the Board – Executive and Non-Executive – would be involved in the review. 
 
b) The Board discussed their forward look, and suggested a number of future items. 
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