
 
MINUTES 

7 May 2013    08:30 – 15:00 
100 Parliament Street, London, SW1 2BQ 

 

 

Members 
Attending 

Ian Barlow (Lead NE & Chair), Lin Homer (CE) , Edward Troup (TAC), 
Simon Bowles (E) Jennie Granger (E), Ruth Owen (E), Jim Harra (E), Colin 
Cobain (NE), Philippa Hird (NE), Volker Beckers (NE), Norman Pickavance 
(NE), Edwina Dunn (NE), John Whiting (NE). 

Attendees Presenters and secretariat. 

Apologies None. 

CE = Chief Executive, E = Executive, TAC = Tax Assurance Commissioner, NE = 
Non-Executive  
 
 

1. Non-Executive meeting  
 

Non-Executives discussed the Non-Executive network across Whitehall, covering the 
outputs of recent meetings led by Lord Browne.  Non-Executives also used the time to share 
their thoughts on the papers they had read in preparation for the Board meeting. 
 
 [The meeting was then joined by the Executive team.]  

 
  
2.   Minutes from the March Board meeting, AP log and Updates from sub-Committee 
Chairs 
 
The minutes from the last Board meeting were signed off and Chairs’ reports given from 
Committees of the Board. 
 
 
3.   Business reports 
 
Simon Bowles outlined the Finance and Risk reports. The Board also discussed the 
ongoing work to determine the Department’s settlement under the Spending Review.  The 
Board looked at the Department’s performance (end of year figures) at the ExCom Hub, 
where they focussed particularly on customer experience measures.   

 
Chief Executive’s report 

 
Lin Homer outlined her report to the Board, which highlighted the key issues from the past 
month. In particular, the Board noted that RTI had now gone live, and the consultation on 
‘needs enhanced support’ services was about to close.  The Board noted that this was the 
end of a very productive year for the Department. 
 
The Board congratulated the Department as a whole on the last year’s work, as the 
Department had continued to improve its performance in a number of key areas. 
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Review of the NAO report on tax avoidance 
 
The Board discussed the NAO report and the Department’s response to the NAO’s 
recommendations.  

 
 
4. Debt Strategy 
 
The Board discussed the work that was being undertaken to develop the debt strategy, and 
this was followed by a discussion with the Board. The Board agreed that the Audit and Risk 
Committee would consider this issue in further detail, and interact with the team leading the 
work on an ongoing basis as needed.  
 
 
5.  Building workforce capability 
 
The Board discussed the achievements of the Department, as well as the challenges and 
choices that still lay ahead.  The Board agreed that the discussion should be further 
developed at the June strategy event. 

 
 

6.  IT Strategy 
 
The Board discussed the Department’s developing IT strategy and agreed the topic would 
return to the strategy event in June for further work. 
 
 
7.   Valuation Office Agency Strategy 
 
Penny Ciniewicz attended the session and outlined some of the challenges and 
opportunities being faced by the Valuation Office Agency and the Agency’s plans for future 
strategy. This was followed by a discussion with the Board.  Ian Barlow offered the Board 
and HMRC’s ongoing support for the Agency’s development of future strategy. 
 
 
8. June awayday / forward look 
 
The Board discussed the plans for their June strategy event, which would be a key 
opportunity for shaping the operating model and future strategy for the Department. 
 

 2


	7 May 2013    08:30 – 15:00

