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BUSINESS FINANCE PARTNERSHIP - 

SMALL BUSINESS TRANCHE

REQUEST FOR PROPOSALS

Issue Date:

31 May 2012

Due date:

12h00 UK time, 20 July 2012

REQUEST FOR PROPOSALS FOR 

THE BUSINESS FINANCE PARTNERSHIP - 

SMALL BUSINESS TRANCHE
Purpose of request

On 29 November 2011, the Chancellor announced that the Government would, as part of a package of measures aimed at increasing the supply of credit to SMEs and mid-sized businesses operating in the UK, make available up to £1bn for lending through non-bank lending channels. This is known as the “Business Finance Partnership” (BFP). The Government increased the funds available to invest through the Business Finance Partnership to £1.2 billion at Budget 2012, and allocated £100m for investment in ‘non-traditional’ channels that can reach smaller businesses.
At the same time, an industry taskforce led by Tim Breedon, the former CEO of Legal & General, was commissioned by BIS to examine a range of alternative and sustainable finance sources for those UK companies which can’t access the capital markets. This review found that, between now and the end of 2016, there is a risk that companies in the UK will need more credit than the banks are able to supply, creating a “funding gap”, with a significant funding shortfall likely to be felt by the smallest companies; hence there is a need to increase the range of debt financing sources available to UK businesses.

As announced at Budget 2012, up to £700m of the £1.2bn BFP has been allocated to funds that offer loans to mid-sized businesses. Two further tranches are now being launched: one administered by HMT of up to £400m focused on investments in funds that lend to mid-sized companies with an annual turnover up to £500m; and a second administered by BIS of up to £100m to make investments in ‘non-traditional’ lending channels which focus on companies with turnover below £75m. This is known as the Small Business Tranche of the BFP and this Request for Proposals seeks bids for this tranche.

The objectives of the Small Business Tranche are twofold:

· Firstly, to increase the flow of credit from non-bank lending channels to these businesses; and 

· Secondly, to diversify the sources of finance available to businesses with turnover below £75m across the UK.

BIS therefore intends to invest up to £100m, on arm’s length terms via Capital for Enterprise Limited (“CfEL”) and on a commercial basis, alongside the private sector in non-bank lending channels which can provide and/or transmit funds to businesses with up to £75m consolidated annual global turnover, with a preference for lending channels that target businesses with a turnover of up to £50m. BIS does not have a preference for approach and welcomes bids from a wide range of business models.
The maximum BFP investment will be 50% of the overall investment with the remaining 50% coming from private sector investors. The BFP investment must be on the same terms as those of the private investors and Selected Applicants will be responsible for sourcing the private sector investment.

BIS’s target is to shortlist successful Applicants in Summer 2012 and for successful Applicants to be in a position to begin lending during Autumn 2012.
This Request for Proposals (RFP) provides potential Applicants with the necessary information to decide whether to submit a proposal to BIS and to ensure that any response is in accordance with BIS’s requirements.
About BIS and Capital for Enterprise Limited

The Department for Business, Innovation and Skills’ objectives are to create the conditions for sustainable, shared and balanced growth. BIS focuses on four priorities: 

· Securing an economy that is more dynamic and more balanced between public and private sectors and between regions;
· Safeguarding the UK's long term growth by promoting skills and by turning knowledge to commercial use;
· Stimulating enterprise and trade to drive the rebalancing and private sector growth we want to see; and

· Removing government as an obstacle to growth while ensuring responsible corporate behaviour.

BIS will be represented in this process by Capital for Enterprise Limited (“CfEL”), the company established by the UK Government to make, monitor and manage Government’s loan and venture capital fund investments and loan guarantee proposals. CfEL has power of attorney to act for the Secretary of State for Business Innovation & Skills and further information on CfEL can be found at: http://www.capitalforenterprise.gov.uk/
Timetable

CfEL will be operating an open competition to the following timetable, which should result in the appointment of successful Applicants by Autumn 2012:

	· Issue of RFP
	31 May 2012

	· Deadline for receipt of clarification questions 
	12h00, UK time on 15 June 2012 

	· Deadline for submission of proposals
	12h00, UK time on 20 July 2012

	· In principle selection and announcement of preferred Applicant(s)
	Summer 2012

	· Final Due Diligence and Negotiations
	Summer 2012

	· Announcement of allocation
	Autumn 2012


Prospective Applicants are invited to direct questions in advance of submitting a Proposal to BFP@capitalforenterprise.gov.uk. Questions (posted anonymously) and answers will be available on the CfEL website in order to ensure that all prospective Applicants have access to the same information. CfEL will not be able to answer queries by telephone.
Delivery of Proposal
Five hard copies of Proposals should be submitted, along with an electronic version; spreadsheets should be Excel compatible. It is expected that Proposals will be between 5 and 10 pages long but appendices may be used if necessary.
All Proposals should be delivered to:

Business Finance Partnership Proposals

Capital for Enterprise Limited
1 Broadfield Close
Broadfield Business Park
Sheffield S8 0XN
Electronic copies: BFP_bids@capitalforenterprise.gov.uk
Note: Proposals will not be opened until midday, UK time on 20 July 2012.

Terms and Conditions
BIS reserves the right at any time not to make an investment and/or cancel or withdraw from the process at any stage. Any costs or expenses incurred by an Applicant will not be reimbursed and BIS will not be liable in any way to a bidder for costs, expenses or losses incurred by the Applicant as a result of this process. 
BIS reserves the right to amend the timetable and/or the application process until such time as binding arrangements are concluded with the shortlisted Applicants.
BIS reserves the right to reject any and all proposals with or without cause.

BIS, through CfEL, reserves the right to request clarification of information submitted and to request additional information regarding any or all proposals, including the right to request face to face meetings. Refusal to provide such information upon request may cause the proposal to be rejected. Where no reply to a request for information or for clarification is received within 10 working days, BIS may consider that the Proposal has been withdrawn.
The award of any mandate from BIS as a result of this Request for Proposals process will be subject to the prompt and satisfactory agreement of legal terms. Applicants will also be expected to provide a timetable for meeting any other obligations, such as the raising of further investment, and the award and continuation of a mandate will be conditional on meeting that timetable. 
The legal agreement resulting from acceptance of a Proposal shall be in a form supplied or approved by CfEL and shall reflect the specifications in this RFP. 
All information provided by Applicants will be treated as commercially confidential. Save to the extent set out in paragraph below regarding FOIA or where required by law or where the consent of the Applicant has been obtained, such information will not be disclosed to third parties other than those involved in assessing the bids or advising CfEL and BIS. BIS will retain Proposals after a mandate has been awarded, for example to support any evaluation of the BFP selection process.
The Freedom of Information Act 2000 (FOIA) applies to CfEL and BIS. Applicants should be aware of CfEL’s and BIS’s obligations and responsibilities under FOIA which may, unless an exemption applies, require CfEL or BIS to disclose, on written request, recorded information held by them. 
References in this RFP to BIS or CfEL should, where the context permits, be construed as including a company or other entity owned or controlled by the Crown. 
This RFP is not a legally binding document and should be treated as indicative only.
Process

Proposals are invited from any Applicant which considers that its organisation can meet the criteria for this tranche of the Business Finance Partnership, and which is able to fulfil the mandate outlined in the Requirements section. 
Proposals
Applicants will have until midday, UK time on 20 July 2012 to submit their proposal. 

The information at Appendix 1 is the minimum that CfEL will require from Applicants in order to assess their Proposals. Applicants should provide contact details for relevant personnel who will be available to answer questions and provide clarification on materials submitted.

It is expected that Proposals will be between 5 and 10 pages long but appendices may be used if necessary. Applicants may be rejected solely on the basis of the information contained in their Proposal.

Prospective Applicants are invited to direct questions in advance of submitting a Proposal to BFP@capitalforenterprise.gov.uk. Questions (posted anonymously) and answers will be available on the CfEL website in order to ensure that all prospective Applicants have access to the same information. CfEL will not be able to answer queries by telephone.

CfEL will not meet with Applicants prior to the deadline for the submission of Proposals. Prior to shortlisting, CfEL may require to meet Applicants. However, Proposals may be rejected solely on the basis of materials provided in the Proposal.

Shortlisting

It is expected that CfEL will inform Applicants who have been shortlisted during Summer 2012. The receipt of such notification should not be interpreted as confirmation that HM Government will invest in the Applicant’s fund or lending channel. CfEL intends to operate a competitive shortlist.

Applicants who have not been shortlisted will also be notified. 

CfEL reserves the right not to make any appointment should the quality of Proposals not meet the requirements of HM Government.

The shortlist will be drawn up by CfEL on the basis of the Selection Criteria below. During the shortlisting process, CfEL may contact Applicants in order to request further clarification of information provided in the Proposal. 

Formal due diligence

Shortlisted bidders will be required to provide documentary evidence which validates the information provided in their Proposal. CfEL will review this information and any other information as part of a detailed due diligence process.

By submitting a proposal Applicants will be agreeing to CfEL undertaking such background checks as it deems reasonable. This could include referencing with prospective, existing and past investors, companies in which the Applicant has previously lent to or invested in, and other third parties. CfEL may also carry out checks with companies identified by the Applicant as being suitable for finance.

Award of mandate

Following satisfactory conclusion of the due diligence process, BIS will issue notice of its intention to invest in the Applicant’s fund or lending channel – subject to various conditions being met such as a successful fundraising and the prompt and satisfactory completion of legal documents. The Requirements section below gives further details of the fundraising expectations of the government. 

Shortlisted bidders who are not awarded a mandate will be notified.
Requirements

Overall objectives
The objectives of the Small Business Tranche of the Business Finance Partnership (BFP) are to:

· increase the flow of credit from non-bank lending channels to these businesses; and

· diversify the sources of finance available to businesses with turnover below £75m across the UK,

and to do this by investing on a commercial basis in non-bank lending channels to encourage their development. 

Consistent with these objectives, the form of financing to be provided under the Proposal must be:

· Debt finance. This includes hybrid debt-equity instruments such as mezzanine loans and the potential for equity-like investments will be allowed so long as the majority of the return is debt-based; 
· Complementary to other Government programmes rather than duplicating or competing with them; 
· Provided through non-bank lending channels; 
· Provided to viable UK companies with a maximum turnover of £75m, with a preference for channels that target firms with a turnover of less than £50m. UK companies in this context are defined as companies whose undertakings make a material contribution to economic activity in the UK;
· Predominantly focused on companies operating in the UK. Investment in lending channels which are not solely focused on the UK will be considered if the bidder can demonstrate that the BFP funding will increase the ability of the channel to support UK companies by at least twice the amount of the BFP investment.

· Proposals to acquire secondary loan assets will not be considered;
In addition, Proposals under this tranche of the Business Finance Partnership must:

· Stimulate activity by investors not currently active in this market who have the potential to form a longer-term investor base for the lending product such that that the intervention of the government leads to a self-sustaining market and provides a credible exit strategy for the government’s intervention; 

· Demonstrate the experience and expertise required to source the level of private investment required to ensure that BIS provides a maximum of 50% of the total investment on the same terms as private sector investors, and that their proposal will allow the commencement of lending with a commercially viable amount of funding from BIS and other investors by Autumn 2012. 
· Be for a minimum investment of £5 million. It is expected that the maximum investment by BIS in any Fund or lending channel will be £20 million. Applicants should indicate if a larger investment could significantly enhance the delivery of the BFP’s objectives and what level of investment could be effectively deployed under their strategy in the context of an overall tranche size of up to £100m.
· Demonstrate an ability to channel all Government funds to businesses in the following 2 years;

· Specifically address this RfP’s requirements. Applicants who applied to HMT for the first tranche of funding from the BFP who wish to submit new proposals should tailor them to the requirements of the BIS Tranche;

· Confirm that, where necessary, the Applicant has the appropriate authorisation under the Financial Services and Markets Act 2000 with permissions or passports to carry on investment management services in the UK (or explain why it does not require such authorisation);

· Confirm that a mechanism will be put in place to ensure that borrowers and other investors are made aware that BIS’ investment does not provide a warranty, either express or implied, about the activities of the Applicant;

· Envisage investment by BIS in a legal structure which is workable, commercially acceptable and consistent with BIS’ objectives for its investment including the use of appropriate and transparent structures in establishing the lending activity, appropriate ethical standards in the Applicant’s operations , selection of private investors and choosing sectors into which loans are made;

· Demonstrate that the Applicant has robust systems and procedures for identifying opportunities and making and managing loans, including appropriate documentation and industry-standard back office systems capable of generating reports and other information regarding loans made that BIS and other investors are likely to require from time to time;

· Demonstrate that the BFP investment will provide a cost effective mechanism that generates a market return to private sector investors and to HM Government;

Selection Criteria

In assessing Proposals, CfEL will assess proposals based on the following broad parameters:

Innovation / Diversification of sources of finance

The fund or lending channel must demonstrate that it will encourage a broader marketplace for SME finance in the future. Preference will be given to proposals in non-bank lending channels where BFP funding could make a significant difference in developing these channels and therefore diversifying the SME lending market.
Management team

The fund or lending channel must be managed by a competent and stable management team. CfEL will be looking for teams that are able to demonstrate they work together effectively and have the capacity to execute the mandate for the full life of the investment or period over which the lending activity will be conducted. In addition to the track record and background information requested, CfEL will also place high reliance on satisfactory face-to-face and other dealings with management teams. 

The management team must demonstrate suitable standards of reputation and integrity, including appropriate and transparent structures in establishing the investment or lending channels and appropriate ethical standards in its operation, selection of private investors and lending decisions.
Track record

CfEL will assess the overall returns generated for investors in any funds or lending activities currently or previously managed by the Applicant. The Applicant’s return expectations for the fund or lending channel must be credible given this track record. Consideration will be given to the following:

· IRR and cash multiples generated on previous Funds managed and lending activities;

· IRR and cash multiple performance of those parts of the track record which are most relevant to this tranche of the Business Finance Partnership;

· The number of investments and / or loans currently and previously managed;

· The size of the Funds or quantum of lending activity currently and previously managed;

· The performance of any lending activities or Funds currently under management including default details 

Fundraising capability

In assessing whether Applicants can deliver the level of private sector funding suggested and also stimulate long-term interest from investors, CfEL will consider, where appropriate:

· The diversification of the numbers and types of investors investing alongside BIS.

· The mechanisms in place to raise funds from private sector sources

· The sources and amount of funding secured for previous funds or activities and how this compared with original targets

· The timetable for previous fundraisings

CfEL will favour proposals that clearly demonstrate that the funding targets will be met in time for the lending activity to begin by Autumn 2012. Proposals that contain indicative letters of commitment or other letters of support will be at an advantage. CfEL expect to be able to contact prospective investors and so the names and contact details of investors should be provided in the Proposal. Ultimately, funding from the BFP is contingent on there being a minimum of 50% of funding from the private sector.
There is no restriction on the source of private funding. It is acceptable for investment to come from overseas investors. The Applicant will be expected to carry out all the necessary money laundering and other checks.

Return expectations
The Government is seeking to invest on terms and with a return that would also be attractive to private investors and stimulate long-term interest from investors in the market. The proposal should therefore be targeting a commercial return. The proposal should set out the Applicant’s expected/target returns and the justification for this.

The proposal should ensure that BIS can be repaid its investment, together with any return thereon, within 10 years, with a preference for those where the investment is repaid within 5 years.

Fees
Proposals should contain details of all fees paid to the Applicant. These should:
· be on commercial terms; 
· clearly and appropriately align the incentives of the Applicant with investors; and 
· be competitive.

CfEL will be looking to secure value for money which may not necessarily be the Applicant who offers the lowest level of fees. However, other things being equal, lower fees will be considered a positive factor. 

Borrower Costs

The total cost to the borrower of accessing the proposed form of finance should be expressed as an annualised interest rate, APR or yield. In addition, each element of the total cost to the borrower should be itemised. 
Preference will be given to proposals with the lowest costs for borrowers. 
Investment / lending strategy

The proposal should provide an alternative/complementary form of finance to bank finance for UK companies (defined as companies whose undertakings make a material contribution to the economic activity in the UK) with a turnover (or equivalent metric) of below £75m and where the lending is additional rather than substituting for or displacing existing lending. 

Preference will be given to those Proposals demonstrating the following characteristics:

· Those providing a majority of their financing to companies with consolidated annual global turnover of less than £75m (calculated as an average of the last 3 years Audited Accounts), with a preference for those which target SMEs with turnover below £50m. Applicants who intend to lend to businesses with turnover greater than £75m should apply to the HMT tranche;
· Where there is anticipated demand from companies for the form of finance offered. The number of companies which will benefit from the financing provided and over what timeframe should be clearly stated;
· Where the form of finance is available to companies from a broad range of regions and sectors; and
· Where the form of finance will predominantly be used for investment, growth, refinancing or working capital purposes. Those proposals which provide financing as part of private equity sponsored buy-out transactions will be viewed less favourably. 
Consideration will also be given to:

· The ability of the Applicants to ensure that the Requirements of this tranche of the BFP will be adhered to, such as incorporating the relevant parts of the Requirements section of this RFP into the relevant legal agreements;

· The arrangements in place to ensure that the Applicant has access to quality deal flow, including any marketing plan which explains how the lending product will be publicised and explained to potential borrowers;

Monitoring and engagement
In addition to providing details on formal reporting, Applicants will be expected to set out how they will additionally engage with CfEL to provide information, intelligence and assurance on the allocation, monitoring and ongoing management and performance of the proposed lending channel. 

APPENDIX 1

Checklist of Information Required from Applicants
This section sets out the minimum information which will be required by CfEL in assessing Proposals. 

About the Applicant
Please include the following information:

· Name of the legal entity and type of organisation (e.g. partnership, limited company)

· Administrative details (Company / Partnership registration number, registered address, etc)

· Date of formation

· Ownership details including names and contact details for significant owners and a schedule of any changes in ownership or ownership structure over the past 10 years

· Names and addresses of directors
· Organisation chart detailing responsibilities of executives

· Latest available accounts

· Details of insurance policies in place or required, including professional indemnity cover, and whether any claims have been made on such policies within the last 5 years

· Documentation as to litigation involving any executive officers or Directors (bankruptcy, crimes, securities, taxation)
· Documentation regarding any material litigation or disputes (pending and within last 5 years)
· Details of professional advisers

· All relevant permissions from relevant regulatory bodies

· A high level business plan outlining the strategic aims of the business and other products / funds under consideration

· Details of remuneration, governance and risk management policies and arrangements of the business and the entities to be involved in the lending activity
About the Fund or vehicle which will be used to make loans
Investment structure
· Details of the legal structure

· The total anticipated amount of capital to be deployed, including the total amount of funding required from BIS

· The arrangements in place for distributing / monetising non-cash assets at the end of the period of the lending activity

· The expected UK tax treatment of cash flows including withholding tax on loan interest and taxation of profits, gains, distributions and fees
· Details of provisions for termination/dissolution of the fund or lending vehicle

· The identity of the key individuals who will be written into the legal agreements as providing time to the lending activity

· Details of any proposed Advisory Board
· Details of: 

· proposed enforcement policies; 

· transferability of investors’ interests; 

· provisions (and any restrictions) on transfer/trading of loans; 

· provisions (and any restrictions) on borrowing by the fund or lending vehicle; 
· use of derivatives. 

· A Placement Memorandum, Information Memorandum or summary Term Sheet for investors in respect of the fund or lending activity and related agreements would be helpful if available. 

Lending strategy

· The product should be described in detail including the anticipated use of the funds by borrowers;
· Any work already undertaken by the Applicant to verify that there will be sufficient demand for the product;

· Applicants will need to specify which elements of the strategy are to be written in to the legal agreements. Applicants should note that, in assessing Proposals, CfEL will have regard only to those elements that can be written into the legal agreements. As a minimum, Applicants will need to provide the following details:

· a description of how the objectives of the organisation will be met and aligned with the Requirements of this RFP including the requirements for a UK Small business focus; 

· target number and value of loans in each year of the 2 year investment period and the level of capital structure at which the Company would lend; 
· date of expected first lending and when the Applicant expects to be fully invested by;

· a description of how the proposed lending activity will be additional in terms of small business lending rather than substituting for or replacing existing lending;
· lending guidelines and restrictions. To include views on restrictions across the whole portfolio, max/min size and number of individual loans, exposure to individual companies, industry sectors etc.;
· where lending to SMEs and mid-sized businesses is proposed, separate target numbers and values for each target borrower segment to be provided;

· details of UK vs non-UK companies provided finance; 

· details of forecast default rates on each target borrower segment and the assumptions underpinning those forecasts.
· An assessment of the specific risks associated with the proposed strategy (i.e. ignoring general market risks)
· Applicants should also provide a marketing plan detailing how the Applicant intends to generate quality deal flow, publicise their product to potential borrowers and how the product will be presented and explained to them. This should include:

· details of the sectors and regions where the Applicant expects to generate opportunities;

· where currently being marketed, a prospectus for the lending activity and related agreements; and

· where the Applicant has a pipeline of potential loans, information on the relevant targets.

Fund or lending operation

An overview of the Applicant‘s processes including: 

· Details of how lending opportunities are assessed including due diligence process, credit analysis, risk/return analysis, engagement of advisors; 
· Any further details of the lending decision process including regarding membership and processes of the credit/investment committee; 
· Ongoing monitoring of debt/interest payments and borrowers’ performance; and 
· Details of valuation methodologies and write-down policies.
· Details of default / delinquency procedures and recoveries activities / processes.
Additional information:

· The Applicant’s contemplated principal financial terms for lending to SMEs or mid-market businesses, including maturity, interest rate, security and covenants; a copy of a standard facility letter documentation if available

· Arrangements for identifying and managing conflicts of interest and in relation to the allocation of lending opportunities;

· Drawdown arrangement (where appropriate), including notice periods that will apply, measures to be put in place to ensure that commitments are met and default provisions. 
· Details of how the Applicant and the Company’s terms will address the reputation and integrity requirements outlined in the “Requirements” section including the use of appropriate and transparent structures in establishing the lending activity and appropriate ethical standards in the Lender’s operations and selection of private investors and choosing sectors into which loans are made;

· Applicants should also outline how they would engage with CfEL and BIS.

Sources of private capital

· Applicant should include the following information in their Proposals and be prepared to supply further supporting evidence if required:

· For any lending activity or fund currently or previously managed by the Applicant:

· Details of investors with contact names and telephone numbers where possible

· Details of targets for fundraising and timing vs actual funds raised and dates closed

· For the proposed lending activity: 

· Details of the Applicant’s own financial commitment to the lending activity. 
· Any evidence of potential commitment from prospective private investors;
· Confirmation that the Company will have expected to raise sufficient investment from the private sector during the Summer 2012 – given the requirement to begin lending by Autumn 2012
· The target level of private capital and the mechanisms and marketing channels in place to source it 
· Details of the target investors, together with contact information

· The timeframe for preparing a prospectus and raising the money and whether there would be more than one closing for the fund or activity, if appropriate

· Where more than one closing is envisaged, applicants should describe any mechanisms in place to give comfort that this level of funding will be raised.

· Applicants should provide formal consent for CfEL to contact both existing and prospective investors;

· Applicants should explain how:

· They will ensure that BIS will be investing on the same terms as private investors and also be no more than 50% of the capital being lent at any point in time;

· The investment from BIS will make a real difference to the Applicant’s plans and why the investment from BIS is required;
· They have built confidence that the private sector investors brought in alongside BIS’ investment will have the potential to form a sustainable, long-term investor base for future initiatives undertaken by the Applicant in this market, including the target returns the Applicant considers to be required to do this.
Fee structures

Applicants should set out: 
· All costs that are incurred by all participants, especially borrowers. All costs, including Interest rate and fees paid by borrowers, should be itemised and also expressed as an annualised interest rate, APR or yield;
· The level, structure and timing of management fees and other remuneration to the Applicant;

· Applicants are asked to explain whether these fees or charges accrue to the fund, investors or to the Applicant. This should include details of any other fees or charges, including advisors’ fees and provisions for third party costs for potential lending opportunities reviewed but where a loan is not granted.

Financial projections and budgets

· Outline financial projections for the legal entity which will manage the lending activity. These projections should demonstrate that the management entity will be generating income that is sufficient to cover the costs of managing the lending, but is not excessive;
· Full financial projections for the entire period of the lending activity, including the financial returns that are expected to accrue to investors and the justification for the assumptions used. This should include a sensitivity analysis that shows how returns vary on a range of different assumptions about underlying performance of loans and should highlight all costs, including Interest rate and fees paid by borrowers. 
Applicants should note that more detailed spreadsheets underpinning the financial projections, in a format capable of being read by Microsoft Excel, will be required from short listed applicants. 


About the management team of the Applicant
‘Key personnel’ includes each individual whose experience and expertise are to be taken into account by CFEL when assessing a proposal. 

In addition to investment / lending principals, this may include staff with responsibility for reporting, accounting and compliance. For each of these individuals, the following should be included:

· Their name, full address, contact details, full curriculum vitae
· Details of relevant personal authorisation(s) held.
· Details of existing commitments on their time (including any other money under management) that will impact on their ability to dedicate their time to this activity. Where existing commitments are to be handed over to others within the team, arrangements in place for this transition should be described;

· Details of their proposed role, responsibilities and terms of employment, including how much of their time will be devoted to management of the fund or lending vehicle;
· The length of time for which they have:

· Worked for the management company;

· Worked with the other members of the team; and

· Worked in a relevant industry 

· Details of their relevant skills, expertise and previous experience including;

· Details of related lending or investment activities in which they have previously been engaged, or are likely to be engaged during the lifetime of the fund or lending vehicle.
· Details of any directorships held currently or within the past seven years;

· Whether they are an undischarged bankrupt, have ever been declared bankrupt or are currently the subject of bankruptcy proceedings; are or have ever been a director of an insolvent company; or have an unspent criminal conviction (other than for minor traffic offences). If the answer to any of these questions is ‘yes’, this will not exclude them from the application process. However, full details should be provided: applications will be dismissed if CfEL’s due diligence reveals that information has been withheld;

· Details of any cases of non-compliance by any of the ‘key personnel’ identified by regulatory authorities or their agents during the course of an audit or other review of compliance procedures; and

· Written/signed consent for background checks, including checks of bankruptcy, financial or criminal records, to be undertaken;

· A description of arrangements to ensure retention of key personnel including remuneration and incentivisation policies and practices for key personnel, employment contracts and, where applicable, severance agreements;

· Details of any investment positions which remain to be filled;
· The name and full contact details of at least 3 referees for each of the Key Personnel.

Track record

Details of current and previous lending or investment activity should be provided, including the investment policy or mandate of the activity, the size of assets under management, the number of loans or investments, and the performance of each.

As part of this, Applicants should provide a full analysis of all loans or investments for the management team as a whole and, where relevant, for individuals within the team.

The basis of any valuation should be described.

Please complete also the table below summarising past and current lending activity, including earlier periods if appropriate:

	Historic (H), Current (C) 
	H
	H
	H
	C

	Period to (End Date) 
	 
	 
	 
	 

	Year (update as appropriate)
	2009
	2010
	2011
	2012

	Months (please complete)
	12 mths
	12 mths
	12 mths
	

	
	£000
	£000
	£000
	£000

	Lending Performance (provide separate figures for lending to SMEs and lending to mid-market businesses)

	Value (£s) of all new lending originated in the period
	
	
	
	

	Number of new loans originated in the period
	
	
	
	

	Outstanding Loan Book Value at Year End (post bad debts and provisions)
	
	
	
	

	Total Bad Debts / Provisions at Year End (£s)
	
	
	
	

	New Bad Debts / Provisions raised in Year (£s)
	
	
	
	

	Value of other New Lending originated in the Year (i.e. lending to businesses other than SMEs or those with turnover up to £75m)
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