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This template document has been updated to reflect changes that have occurred in youth justice since the implementation of CJSSS e.g. the demise of the PYO pledge, the CriminalProcedure Rules and the joint HMCS, YJB publication Making it Count in Court. 

Areas should consider their current scheme and where necessary make adjustments to ensure that the principles of CJSSS are fully embedded and providing the best possible service to all court users.

Criminal Justice: Simple Speedy Summary - Local Scheme

[insert court name] Magistrates’ Court (Youth)

1. Project aims and principles

This scheme implements solutions against three key stages: preparation for first hearing (pre-court), conduct of first hearing and pre-trial readiness. The key principles are:

1. Pre-court
To ensure:

(i) the prosecution case is sufficiently ready to help ensure the first hearing is effective and proportionate to that end
(ii) that the level of information is appropriate and sufficient for the type of charge, expectation of plea and decisions required by the court

(iii) that all appropriate information has been provided to the defence and court, the defence to ensure that the defence case is sufficiently ready to help ensure the first hearing is effective. 

2. At first hearing
(i) judiciary to ensure that issues are identified

(ii) PTRs to be exception

(iii) opportunity to secure a  plea and where necessary fix a trial date - including action (probing) by judiciary, defence and prosecution. 

3. From first hearing to trial
to ensure:
(i) case management regime is appropriate to the seriousness of the case
(ii) case progression to take place out side of the courtroom - interim hearings only to take place where necessary
(iii) cases where a guilty plea is anticipated are brought before the court quickly/dealt with at first hearing wherever possible
(iv) trials proceed on the appointed day in the absence of the defendant.
2. Scope

Included in the scope of the scheme are all youth CPS and Police charged cases  

Excluded from the scope of the project will be any non CPS and police prosecuted cases.

The scheme is consistent with the principles contained within the Criminal Procedure Rules and Making it Count in Court. 

3. Local scheme commencement date

The local scheme commenced on [insert date] at [insert court] court. The amended scheme will commence on [insert date]

4.   Details of local scheme

Consider any local agreements or protocols (e.g. Youth Justice Service Level Agreement, CPS Looked After Children Guidance, any Mental Health Protocols) for dealing with young people or priority groups and ensure they are reflected in the scheme
Consider the local DYO arrangements and any processes that result from these arrangements. All agencies must be fully aware any arrangements, any processes resulting from the arrangements and any responsibilities they have. 

Pre-court

1. Undertake an early assessment of whether this is a case that is eligible and suitable for an out of court disposal. If not undertake an early assessment of the appropriate charge and the likely plea the defendant will make. 
2. Following early consultation with CPS a suspect may be placed on pre charge bail for only as long as is required for completion of an Action Plan and the resubmission of the case for a charging decision. The period between arrest and charge for all youths should be for the shortest possible period. Standard bail periods will be avoided. An effective system should be employed to maximise face to face prosecutor advice opportunities.
3. Following charge the information leaflet You Have to go to Court produced specifically for youths and their parent or guardian will be issued to defendants who are granted bail at the police station. Any additional locally produced leaflet should also be handed out at this point. This will inform the defendant and their parent or guardian of their responsibilities.

4. As appropriate the police, YOT and any defence representative to emphasise to defendant and their parent or guardian that if at any hearing the young person fails to attend due to illness only a medical certificate or doctors letter stating that they are “unfit to attend court” will suffice.
5. As appropriate processes will be in place between the police and the YOT and the court and the YOT to ensure that all relevant information regarding any diversion of young people, charging and hearing dates and final court lists is passed to the YOT in a timely manner. Police, Court and YOT to ensure that these processes are in place and working effectively. (Any necessary amendments or updates to the process to be discussed agreed and communicated fully with all relevant agencies.)
6. Courts to consider the sufficiency of defence and YOT consultation facilities. This includes access to standard equipment such as audio visual playback equipment. Courts to check that this equipment is of the appropriate format, accessible and working. Court to audit level of special measures’ equipment available for youth trials.
7. Advance Information (AI) and previous convictions will be available to the court and the defence in all charge cases. This will be at a time to be agreed locally as standard practice but to be no later than 9am on the day of first hearing. Defence to collect AI promptly on the day of the first hearing and be ready to deal with jurisdiction, where necessary, and enter plea at first hearing. Advance Information to be available for judiciary and/or legal adviser to receive and read prior to first hearing. (Checks to be made to ensure this process is still working effectively. Any necessary amendments or updates to the process to be discussed agreed and communicated fully with all relevant agencies.)
8. Before court sits either:

· The court will hold a pre session briefing meeting. This will be attended by the Legal Adviser, the CPS and as appropriate the defence and the YOT

or
· The prosecutor and YOT will be available at a designated place and time before the session for information sharing and queries.

The prosecutor to be empowered to make decisions regarding the case at first hearing.
At first hearing
9. In the event of a not guilty plea in a case where an expedited file has been supplied, the CPS will progress the case for trial as far as possible. They will advise court of any evidential issues still outstanding. Where a not guilty plea is entered and it is a case where the threshold test has been applied the CPS will progress the case for trial as far as possible. They will advise the court as to whether the action plan is complete or not and of any anticipated timescales for its completion.
10. To enable the Judiciary to conduct the first hearing in a robust manner, proactively enquire into any issues and proactively manage the case. 
· Have an expectation of a plea at first hearing. 
· Grant adjournments by exception only
· Grant pre trial reviews by exception only
· When a guilty plea is entered and where the YOT deem appropriate sentence on the day. 
· Fix trial dates within the shortest period appropriate. 

· Where appropriate, have hearings proceed where the defendant fails to attend.

· Ensure the needs of victims, especially young victims are considered throughout the process. 
11. The court and the YOT work together to ensure that the default position when requesting PSR’s is not to ask for a full PSR but to request the most appropriate type of report for each case.

From first hearing to trial

12. Case progression officers should only list cases before the court in  exceptional circumstances. Pre trial reviews should be by exception only 
Evaluation

The local implementation team or performance monitoring team will continue to will monitor the impact of the scheme to assess if there are improvements against the principles as described at the beginning of the document and to ensure that any such improvements are maintained.
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