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THIS TOOLKIT – INTRODUCTION AND IMPLEMENTATION
What is this?
The Making it Count Toolkit has been produced to support the joint Her Majesty’s Court Service (HMCS) and YJB publication Making it Count in Court. In the final chapter, Moving Forward, we suggest that youth justice is undergoing a constant process of evolution. The process of change is ongoing and it is important that all youth justice professionals continue to build on previous change and actively work together to continue this process of improvement. To achieve this there is a need for continuous monitoring and refreshing of current work practices.

To assist with this a collection of templates and documents have been developed. Some of the documents have been produced by other agencies and are available elsewhere. They have been reproduced here so that they are easily accessible in one location. The documents have been produced to relate to the four ways of monitoring and refreshing work practices outlined in Making it Count in Court. 
Why use the toolkit?

Criminal Justice: Simple Speedy Summary (CJSSS) Youth and the publication Making it Count in Court both aimed to deliver a more effective and efficient youth justice system. If the processes implemented under CJSSS and best practice described in Making it Count in Court are not done well this can make an efficient and effective youth justice system harder to deliver.
It is important that local ownership is maintained and it is in the interests of all local youth justice agencies that improvements in the system and best practice are properly embedded as they bring a number of benefits:

· For the police
Increased and improved information sharing and confidence in the work of the YOT. Early decisions on the suitability of pre court diversions.
· For the CPS
Improved information sharing and certainty as to the outcomes of cases. Better information to assist in making decisions as to remand or bail. Increased confidence in the work of the YOT. Fewer hearings saving time for prosecutors and administrative staff.

· For HMCS
Speedier cases, less wasted court time and fewer adjournments. Increased confidence in the work of the YOT.

· For YOTs
Provision of early information as to who is to appear at court enables better preparation and a more efficient and effective court session. Where appropriate reports are completed on the day meaning work with the young person can commence at the earliest opportunity.

· For the defence
Improved information-sharing, and quicker case resolution saves them time and costs per case. 
Local responsibilities
How the youth court is working should be monitored and overseen locally. This could be by a current subgroup, e.g. the youth court user group or similar authority which suits the existing governance structures of the area. It will probably assist to appoint a senior responsible owner to oversee this work. Which agency this senior responsible owner comes from should be decided locally.
Suggestion for how to use the toolkit
Which parts of the toolkit are used will be decided locally, dependent on local need. You may for example decide that creation of a high quality youth justice service level agreement would be the best starting point as it will assist in achieving certainty for all youth justice partners. This may take a little time to create and embed but may address a number of issues. In this scenario the gap analysis documents could be used at a later date either individually or together to look in more detail at particular parts of the process. In other areas where a youth justice service level agreements is already in place the gap analysis documents could be used first. If it was felt a particular stage of the court process was not working well the gap analysis for that stage could be used first. Reference to the final chapter of Making it Count in Court, Moving Forward, may also help you decide which parts of the toolkit you use first.
Sections
Agreements 

Aims

· Establish youth justice service level agreements that form a comprehensive blueprint for the work of the youth court, and that state clearly who does what, when and how.

· Establish protocols that cover specific areas and that deal with difficult areas that will benefit from discussion and agreement, such as policy regarding looked-after children and the provision of mental health reports.

· Regularly review and update the original CJSSS scheme to ensure that all the benefits of the scheme are realised. Use of the CJSSS sustainability pack will assist with this process.

Review and take action
Aims
· Challenge inefficiencies through the use of data and feedback. 

· Establish feedback through surveys or meetings. Ensure all meetings and surveys continue to be relevant, attended by the correct personnel and at the right level of frequency.

· Communicate success – for example, use successful community sentence outcomes to reinforce the use of, and quality of, high-level community sentences. Promote YOT open days or ongoing work with young people.

Processes

Aims
· Provide high-quality pre-court preparation – not just information for the court, but preparation of the young people and their parents or carers.

· Maximise available resources – this includes people, court facilities, the court layout, joint training and information-sharing, and information technology.

· Provide robust case management – ensure that appropriate reports are used, reducing the need for full pre-sentence reports. The court should ensure that appropriate listings and report requests are used to avoid adjournments.
Efficient and effective court partnerships

Aims

· Build and maintain strong relationships between all criminal justice professionals.

· Build trust in each other’s work through closer working relationships. This will ensure that those working in the court have confidence in each other.
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