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	 Reference No: FOI-88278

	

	February 2014


Freedom of Information Request 
 
You asked for the following information from the HM Courts & Tribunals Service:
 
“The Bedford County Court, Cambridge County Court & Milton Keynes County Court is requested under the freedom of information act 2000 to provide details of the ‘pilot trial’ performed in 2012 by Bedford County Court, Cambridge County Court & Milton Keynes County Court, to restrict access by the public and the legal community of the citizens of these areas to lodge documents in civil and or criminal proceedings. Specifically, the Bedford County Court, Cambridge County Court & Milton Keynes County Court. Is to provide

1. A copy of the design of the pilot study and questions asked of those invited to participate.

2. the number of firms of lawyers, litigants in person and other organisations such as the Citizens Advice Bureau that court invited to participate in the pilot study. The criteria of inclusion of exclusion of participants, the number of participants that with draw from the pilot study and reasons for doing so.

3. Who and what statistical analysis was performed on the results of the responses in this ‘pilot study’ and by whom.

4. Who made the decision as to whether (a) not to provide non appointment open face to face lodgement of documents at the Courts counters.

(b) Who made the decision to bring in an appointments system only for lodgement of      documents at the counter and why.

(c) Who made the decision to restrict all public access to lodge documents at the counter and Insisted that all such documents be placed in the drop off box?

(d) On what basis does the court have the right or power to refuse to stamp or provide any other form of proof to a party lodging document at the court in the context of the civil procedural rules 1998 and or practise directions etc?

5. Please supply a copy of the notices put up in the courts inviting applicants to take part in the ‘pilot study’ and where it was positioned in the court.”
Your request has been handled under the Freedom of Information Act 2000 (FOIA).

I can confirm that the department holds information that you have asked for, and I am pleased to provide this to you.

1. A copy of the design of the pilot study and questions asked of those invited to participate.

Please find enclosed herewith the following documents:

I have provided the consultation information for completeness.

Modernisation of Face to Face Services in the Civil and Family Courts – Regional Implementation Guide – Oct 2011. This document was provided to all Regions to use as a guide and as template letters for the “consultation period”.

Annex A – National Review
A copy of the letter issued to users of all courts on the South East Region between January and March 2012 which outlines proposals to make changes to public counter services at Courts in the North East Region from April 2012.  This letter did not ask court users any specific questions but instead invited them to comment on the proposals. (Examples attached of the standard template provided with the above referred to guidance. Together with posters relating to the consultation displayed at all courts inviting users to take part in the consultation – examples attached )

Annex B – Letters to Court Users
Annex C – Letters to Court Users
A copy of “The Framework for the Provision of Front Office Services in the Civil Courts”. This is provided on a discretionary basis as it is available online from the National Archives. This document is referred to in the consultation letter, and so is provided for completeness.

Annex D – Framework Provisions
The post consultation report on the “Modernisation of Face to Face Services in the Civil and Family Courts”. This report was published in July 2012 following the consultation and outlines proposals that the services provided at counters in the Civil and Family Courts in the South East Region would be introduced on a pilot basis from 3 September 2012

Annex E – South East Response to Consultation
Copies of the customer surveys which were available to court users both in paper format and online throughout the pilot period.

Annex F – Customer Survey
Annex G – Diversity Survey
2. the number of firms of lawyers, litigants in person and other organisations such as the Citizens Advice Bureau that court invited to participate in the pilot study. The criteria of inclusion of exclusion of participants, the number of participants that with draw from the pilot study and reasons for doing so.
The pilot arrangements applied to all court users of public counters for all Civil and Family Courts in the South East Region and there were no criteria for the inclusion or exclusion of participants.

Court

                  Lawyers
               Litigants in Person

Others

Bedford CC                             6                                       115                           6
Cambridge CC                        126                                   195                           16
Milton Keynes CC                   75                                      369                           20
3. Who and what statistical analysis was performed on the results of the responses in this ‘pilot study’ and by whom.

Please see attached South East summary of Responses to Consultation and Pilot. The analysis was carried out by HMCTS staff.

Annex H – South East Counter Review
4. Who made the decision as to whether (a) not to provide non appointment open face to face lodgement of documents at the Courts counters.

(b) Who made the decision to bring in an appointments system only for lodgement of      documents at the counter and why.

(c) Who made the decision to restrict all public access to lodge documents at the counter and Insisted that all such documents be placed in the drop off box?

(d) On what basis does the court have the right or power to refuse to stamp or provide any other form of proof to a party lodging document at the court in the context of the civil procedural rules 1998 and or practise directions etc?

(a-c)
The decision to introduce revised arrangements for counter services was made following the regional consultation process and regional piloting of the revised arrangements (including the appointment only system).  The nature of the pilots and the guidance to staff on how the pilots operated (including what constitutes urgent work and drop box arrangements) was approved by the Director of Civil, Family and Tribunals for HM Courts & Tribunals Service (HMCTS) following agreement with the Senior Presiding Judge.

(d)

There is no requirement for staff to provide a receipt for lodgement of documents under the Civil Procedure Rules.  The definition of urgent work under the counter changes does allow for a receipt to be provided in the following circumstances “The party will suffer significant detriment if it is not registered as being received at a particular time or date.”
5. Please supply a copy of the notices put up in the courts inviting applicants to take part in the ‘pilot study’ and where it was positioned in the court.”
At the beginning of the pilot in September 2012, there were no posters on display inviting customers to take part in the ‘pilot study’ however, from January 2013 posters was supplied to the courts for display for each period of the survey. From early 2013, posters were displayed informing users of the extension of the survey and to remind users that paper survey forms and diversity questionnaires were available at the court, and that these could be completed on-line. The survey forms were freely available at each court for customers attending the counter or an appointment.

Please note copy letters and posters cannot be provided for all courts, as since the pilot ended in September 2013 many of the early letters and templates have since been deleted from the courts folders as they are no longer required, however I can attach a couple of the posters that were supplied to the courts for the survey periods for January 2013 and March 2013.
Annex I – Jan 2013 Poster

Annex J – Mar 2013 Poster





