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Guidance on Completing Pricing Schedules
All prices must remain fixed up to 3 months beyond the anticipated contract award date. In the event that actual contract award occurs 3 months after the anticipated date, Bids will be adjusted as follows:
· Construction: BIS Pubsec tender price index
The estimated capital costs included in the financial proformas and tables submitted by the Panel Member. The Selected Panel Members’ [target price/lump sum price] will be adjusted by application of the movement in the published BIS PUBSEC tender price index of Public Sector Building non-housing over the period between [insert date] and the actual date of contract award; and
The appointment of a Selected Panel Member shall be dependent among other things, on a written agreement that the process described in this section shall represent the sole and exhaustive remedy for a delay to contract award and that the Selected Panel Members’ Bid shall otherwise remain valid in all other material respects.
Panel Members should note that this information will be utilised by EFA in populating the national cost database, which in turn will be used to construct national, regional and local cost benchmarks.  Panel members must confirm that they accept this use of the submitted information, and will co-operate with EFA in providing this information

Background

The  Panel Member is to complete the pricing schedules as part of the tender process for the [   ] Project.  All proposals must be fully priced. The cost spreadsheets may be subject to clarification and adjustment by the Framework Users during evaluation in relation to matters of inconsistency or uncertainty.
The pricing schedules are to be completed based upon the [  ] Contract as detailed in Volume 3 of the ITT and the Authorities Requirements in Volume 5 of the ITT.  
The information provided should reflect the information submitted by the Panel Member in their Contractors Framework Tender Submission and included within the Framework Agreement. 

EFA has issued a funding allocation for the Scheme.  Panel members must adhere to the overall funding envelope advised by the Framework User in their Feasibility Study. 

The pricing schedules are to be completed based upon the following:

	Start of Construction
	[  ]

	DfE Location Factor
	[  ]

	EFA Funding Allocation
	£[  ]M 


Part 1 -  Elemental Cost Schedule 
Columns 1 and 2 - As part of the Capital Review process EFA has required, the Panel Members to submit rates for a new build [primary/secondary] Scheme at 2nd Quarter 2013 (forecast BIS pubsec index 182, location factor of 1  The short listed Panel Member is to complete columns 1 and 2 with these tendered rates. 

Columns 3 and 4 - The short listed Panel Member is to complete columns 3 and 4 entering their assessment of the elemental breakdown in accordance with the pricing notes and all relevant information contained in the ITT for this Scheme.
Column 5 - The short listed Panel Member is to detail the specification appropriate to the elemental rates they insert. The short listed Panel Member is to provide sufficient detail to allow the Framework User to assess the level of build quality that is being offered within the cost. It is recognised that Panel Members may wish to allocate costs differently.   The short listed Panel Member shall also highlight any significant differences from the specification assumed when tendering for the EFA Contractors Framework.

The short listed Panel Member's basis of pricing fees, preliminaries, overheads and profit and contingency shall be incorporated in elements 9, 11, 12 and 13 , of the spreadsheet.



The specification used in order to determine the pricing levels shall be at least in accordance with the Authorities Requirements contained in the ITT for this Scheme.

It is recognised that this Scheme has unique issues, which will need to be costed separately, including such items as [site conditions, or planning etc].  These should be dealt with as abnormals and the extent to which they have been costed by the Framework User should be set out in the feasibility study.
The total cost per m2 the short listed Panel Member is offering to design and build the Scheme should be summated and entered into the line titled “Project Costs Total”. 
The short listed Panel Member should confirm their ability to deliver this the Scheme within the EFA Funding Allocation.
Part 2 – Design Fees
As part of the process to establish the EFA Contractors Framework, the Panel Members tendered design fees for a range of Schemes that varied in construction value and percentage new build.  

The Panel Members may have quoted their design fees as:

· a percentage of the construction value; or 

· a fixed sum expressed in pounds sterling. 
The short listed Panel Member is to complete the fees schedules in this Part 2 for design fees.  They must use the fees as quoted in their EFA Contractors Framework Tender Submission.  The fees for architects, structural and civil and mechanical and electrical are to be completed.  Any other fees are to be listed by the short listed Panel Member and included on the spreadsheet provided. The short listed Panel Member must confirm that the fees for design services include all the fees that will be incurred including all disbursements, travelling expenses, drawing copies required etc that may be incurred in the design and construction of the Scheme.
The short listed Panel Member is to include all fees associated with the design and any designers or further advice required.  Any items not expressly identified are deemed to be included.
Where a fixed sum was quoted in their EFA Contractors Framework Tender submission this is to be adjusted for the movement in the forecasted  BIS PUBSEC index between 2nd quarter 2013 (forecast BIS pubsec index 182, location factor of 1) and the forecast BIS PUBSEC index for the quarter in which the planned start of construction for the Scheme falls and the DfE Location Factor.  

Where items were specified as a percentage of the construction value these are not separately indexed as they are calculated as a percentage of the underlying construction costs.   

The short listed Panel Member is to highlight the fees applicable to a Scheme of this value and scope and value and taking into account the design work completed by the Framework User.

The highlighted percentage should be applied to the Subtotal shown in “1-10 Construction Costs Sub Total” + “12 Overheads & Profits” + “13 Contingency” in Part 1 - Elemental Cost Summary.  This schedule should be used to calculate the amount entered on line 11A of the Elemental Cost Summary, and a clear reconciliation should be provided.
Part 3 – Statutory, Survey and Sundry Fees
As part of the process to establish the EFA Contractors Framework, the Panel Members tendered fees for the services listed in this schedule.  

The Panel Members may have quoted their fees as:

· a percentage of the construction value; or 

· a fixed sum expressed in pounds sterling. 
The Panel members would also have confirmed in their Tender Submission which of these fees they were prepared to fix for future Schemes or comment on how they would be adjusted in the future.
The short listed Panel Member is to enter onto this schedule the costs of providing the services listed.  

Where a fixed sum was quoted in their EFA Contractors Framework Tender submission this is to be adjusted for the movement in the forecast  BIS PUBSEC index 2nd quarter 2013 (forecast BIS pubsec index 182, location factor of 1) and the forecast BIS PUBSEC index for the quarter in which the planned start of construction for the future Scheme falls and the DfE Location Factor.  

Where items were specified as a percentage of the construction value these are not separately indexed as they are calculated as a percentage of the underlying construction costs.   

For the feasibility study, the Framework User may have provided warranted survey information.  Where this the case notes should be added to the spreadsheet accordingly.  

The lump sums or percentages quoted are to be applied to Subtotal shown in “1-10 Construction Costs Sub Total” + “12 Overheads & Profits” + “13 Contingency” in Part 1 - Elemental Cost Summary.  

This schedule should be used to calculate the amounts entered on lines 11 B, C and D of the Elemental Cost Summary, and a clear reconciliation should be provided.    

Part 4 – Overheads and Profit
Generally

As part of the process to establish the EFA Contractors Framework, the Panel Members tendered the amount they require in terms of profit and overheads depending on scope and value of a Scheme.

The Panel Members may have quoted their profit and overheads as:

· a percentage of the construction value; or 

· a fixed sum expressed in pounds sterling. 
The short listed Panel Member is to complete the schedule in this Part 4 for profit and overheads.  They must use the fees as quoted in their EFA Contractors Framework Tender Submission.  

Where a fixed sum was quoted in their EFA Contractors Framework Tender Submission this is to be adjusted for the movement in the forecast BIS PUBSEC index 2nd quarter 2013 (forecast BIS pubsec index 182, location factor of 1) and the forecast BIS PUBSEC index for the quarter in which the planned start of construction for the future Scheme falls and the DfE Location Factor.  

Where items were specified as a percentage of the construction value these are not separately indexed as they are calculated as a percentage of the underlying construction costs.   

The short listed Panel Member is to highlight the fees applicable to a Scheme of this scope and value.

This is a percentage value applied to Subtotal shown in “1-10 Construction Costs Sub Total” in Part 1 - Elemental Cost Summary fixed for all future Schemes for the duration of the Framework.
This schedule should be used to calculate the amount entered on line 12A of the Elemental Cost Summary, and a clear reconciliation should be provided. 
Part 5 - Preliminaries
As part of the process to establish the EFA Contractors Framework, the Panel Members tendered rates for preliminaries.

The Panel Members may have quoted their rates as:

· a percentage of the construction value; or 

· a fixed sum expressed in pounds sterling; or 

· a time related charge in pounds sterling; or

· a unit rate in pounds sterling.

The rates provided by the short listed Panel Member in their Framework Tender submission are considered generic in nature, applicable to all Schemes, not variable to size of project or complexity.
The short listed Panel Member is required to complete the preliminaries schedule in this section for the specific Scheme.  
Where a fixed sum was quoted in their EFA Contractors Framework Tender Submission this is to be adjusted for the movement in the BIS PUBSEC index between 2nd quarter 2013 (forecast BIS pubsec index 182, location factor of 1) and the forecast BIS PUBSEC index for the quarter in which the planned start of construction for the future Scheme falls and the DFE Location Factor.  

Where items were specified as a percentage of the construction value these are not separately indexed as they are calculated as a percentage of the underlying construction costs.   

Where entered as a percentage, these will be applied to Total of Elements 1-8 in Part 1 - Elemental Cost Summary 
This schedule should be used to calculate the amount entered on line 9.1 of the Elemental Cost Summary, and a clear reconciliation should be provided. 
Part 6 - Contingencies
As part of the process to establish the EFA Contractors  Framework, the Panel Members tendered a value required to cover their design, price and construction contingency and risk monies.

The Panel Members may have quoted this contingency as:

· a percentage of the construction value; or 

· a fixed sum expressed in pounds sterling. 
The amount quoted is fixed for the duration of the Framework.

The short listed Panel Member is to complete the schedule in this Part 6 for contingency.  They must use the fees as quoted in their EFA Contractors Framework Tender submission.  

Where a fixed sum was quoted in their EFA Contractors Framework Tender Submission this is to be adjusted for the movement in the forecast BIS PUBSEC index between 2nd quarter 2013 (forecast BIS pubsec index 182, location factor of 1) and the forecast BIS PUBSEC index for the quarter in which the planned start of construction for the future Scheme falls and the DFE Location Factor.  

Where items were specified as a percentage of the construction value these are not separately indexed as they are calculated as a percentage of the underlying construction costs.   

The short listed Panel Member is to highlight the fees applicable to a Scheme of this value and scope and value.

This amount is applied to Subtotal shown in “1-10 Construction Costs Sub Total” in Part 1 - Elemental Cost Summary.  This schedule should be used to calculate the amount entered on lines 13 A and B of the Elemental Cost Summary and a clear reconciliation should be provided.   
Part 7 – Lifecycle and FM pro-formas

Lifecycle and Facilities Management

Bidders are to complete the lifecycle and facilities management cost spreadsheets.  Costs should be estimated on the basis that construction will take place in accordance with the Bidder's proposed programme.

When Bidders are completing the life cycle and FM cost proformas they are requested to assume an inflation rate of 2.5% per annum.

Life Cycle Costs 
All costs should be shown in real terms at the same price base as for the initial capital costs.

Ad-hoc repairs, maintenance and consumables should be included in the FM costs

Life Cycle Costing Assumptions - This pro-forma is to have values, at todays prices,only entered for the major components/items that substantially impact on the life cycle cost pro-forma as indicated by the heading e.g. carpet

The frequency is the period in years of the life expectancy or replacement cycle of an asset (item or element). If an item or elements life expectancy is less than 25 years from Practical Completion then the cost of its replacement is to be included in the life cycle cost pro-forma.

The New Build and Refurb, % of Capex is the total life cycle cost of an element or item as a percentage of the initial elements construction cost in real terms at the same price base as the initial construction cost.

Facilities Management – The Bidder should indicate the hours of operation.  The core hours that the school is in operation should be stated using the 24 hour clock e.g. from 0800 to 1800. If the school has extended hours the approximate average weekday opening and closing time should be given e.g. from 0630 to 2100. In the box provided the average approximate % of the building open for extended hours should be provided based upon gross internal floor area.

The FM costs are to be provided for the first full year of service, with prices stated at the Cost base date.  Costs are to be broken down into key elements for different categories of service.  The key elements include:

· Management – to include the costs of the facilities manager and central office support. Often these costs will be associated with a portfolio of schools rather than a specific individual school.  Where this is the case, costs should be allocated on a pro rata basis according to the respective gross floor areas of each individual school.

· Staff – these include the direct labour costs including remuneration plus employment costs, such as employers NIC, pensions, and uniforms.  

· Materials – any materials and consumables used in connection with the service e.g. food costs for catering, or cleaning materials;

· Equipment – any costs associated with equipment e.g. floor polishing equipment;

· Overheads and profit – any direct or in-direct overhead costs together with profit margins; 

· Risk & contingencies – any costs allowed for risk of service failure etc;

The categories of service for the FM cost analysis is as follows:

Hard FM

· Administration of facilities management: this covers central management costs such as the provision of an over-arching facilities manager or contract manager, head office support (e.g. for training), the provision of a help desk service etc.  Often these costs will be associated with a portfolio of schools rather than a specific individual school.  Where this is the case, costs should be allocated on a pro rata basis according to the respective gross internal floor areas of each individual school.

· Routine maintenance - Premises: this covers all maintenance (planned preventative and reactive) for the physical fabric of the premises including buildings and ‘hard’ elements of external works (for example, paving and fencing).  It excludes the maintenance of soft landscaping elements (e.g. cutting grass, and shrubs etc) which is included under grounds maintenance. The appropriate row for new build or refurbishment should be used.

· Grounds maintenance: this covers all maintenance (planned preventative and reactive) for the ‘soft’ elements of the external landscaping (e.g. grass cutting, tree lopping, marking out sport pitches etc).

Soft FM

· Caretaking; this covers the costs for the provision of caretakers or equivalent.  Where caretakers contribute to other activities for example reactive maintenance, security and cleaning their costs should not be duplicated in those categories.

· Cleaning: This includes all cleaning costs except those reactive cleaning duties undertaken by the caretaker (or equivalent)

· Catering: This includes all costs associated with the provision of the catering services including food, equipment and staffing. 

· Community use: This is the cost of providing identifiable services (e.g. booking service) and resources (e.g. staff to lock-up) for any community use where they are not covered by the caretaking or any other service.   

· Security: This includes all physical security costs including any reactive duties except those undertaken by the caretaker (or equivalent)

Utilities

· The utilities have been broken down into source types and the values to be included are for the estimated first full year of operation price at the Cost base date. 

· Quantity per annum; This is the estimated annual use, using the unit of measurement stated for each source (e.g. kWh).

· Unit rate; This is the unit cost based upon the expected annual usage rate. This is then multiplied with the Quantity per annum to provide the sub-total indicated.

· Standing charge; The annual standing charge expected for the annual usage rate stated under the Quantity per annum.

· Risk/Contingency: Any annual allowance for risk, contingencies or costs to be entered to allow the total annual cost to be completed for use in the financial model.

· Renewable sources; The approximate % of energy taken from renewable sources should be entered to the nearest whole number.   

Other costs

· Rates: The total annual forecast cost is to be provided for the operational period (from the financial model) broken into the cost per m2 against the school GIFA 

· Operational insurances: Total annual forecast premium costs for the operational period (from the financial model) should be provided broken into the cost per m2 against the school GIFA 

Other

· This should include any other operational costs for services that are required.  Each additional service category should be notated separately (e.g. Librarian service, reprographics, back office admin., School transportation, etc.)

To be completed

· Catering assumptions; The average catering costs and income per meal are to be recorded together with details on free school meal assumptions and pricing.
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