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Prosperity Fund Project Evaluation of “Enhancing Implementation Capacity of General Directorate of Forestry for Sustainable Forest Management in the Context of Water Use of Forest in Turkey”   
Project code PPY TUR 1010
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	Foreign Policy Priority
	2) Build Britain’s prosperity by increasing exports and investment, opening markets, ensuring access to resources, and promoting sustainable global growth.


	Fund/Programme
	Prosperity Fund

	Programme Indicator
	Increasing international action to address stress nexus of climate with resources (energy, food, water, land)


	Country Business Plan Objective
	Turkey contributes to a new international climate deal.  

	Project Title
	Enhancing Implementation Capacity of General Directorate of Forestry for Sustainable Forest Management in the Context of Water Use of Forest in Turkey


	Countries covered
	Turkey

	Total Cost to FCO 
	£98,741.98 

	Total Cost of Project
	£100,000

	Project Start Date
	01/10/2012 
	Project End Date
	31/5/2013

	
	
	
	
	
	
	
	
	
	
	
	
	

	Name of Implementing Organisation
	General Directorate of Forestry (GDF), Ministry of Forestry and Water Affairs


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Purpose    (from the original Project Bidding Form)
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop a deeper understanding of the potential consequences of climate change on forest and water interactions, including desertification and biodiversity loss and review policies and strategies for managing forests and water resources sustainably to adapt to climate change and contribute to its mitigation.

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Executive Summary 

The British Embassy Ankara funded the project entitled “Enhancing Implementation Capacity of General Directorate of Forestry (GDF) for Sustainable Forest Management (SFM) in the Context of Water Use of Forest in Turkey” between October 2012 and May 2013.

The Prosperity Fund Manager chose this project for evaluation in FY 2013/2014.  This evaluation concentrates on Phase 1 of a larger UNDP programme covering the period 2011-2015.  The British Embassy Ankara’s Project Board agreed Phase 2 of the project in May 2013. 
This project is a follow up to a previous FCO project “The National Climate Action Plan” which identified that water functions of forests are an issue. Globally forests have a close relationship with water resources; they play a key role in bringing together the environment and natural resources.  This project aimed to bring together the main interested stakeholders to increase their awareness of the water function, develop the Forest Management Plans and agree the selection criteria for a pilot site in Turkey.
All those interviewed agreed that the project achieved the purpose and were positive in the extent of the project’s impact. The original allocation of the project was £100,000, at the end of the project the final spend was £98,741.98 leaving a slight under spend of £1,258.02.

Sheldon Bigsby, Prosperity Fund Deputy Manager, visited Ankara, between 1st and 4th October 2013 to meet stakeholders and the British Embassy Ankara’s project team to do an evaluation in accordance with FCO / DAC criteria (relevance, efficiency, effectiveness, sustainability, impact and management – full Terms of Reference at Annex A) with the following main findings.
Findings of Evaluation
Relevance
The project was relevant to the Prosperity Fund Strategy, the British Embassy Ankara’s country business plan and the GDF’s delivery of their 10 year Forest Management Plans.  This project built on a previous FCO project “The National Climate Action Plan” which identified water functions as an area requiring further development.  
Efficiency
The GDF and UNDP were both involved in the design and implementation of this project.  A large proportion of the project cost was the involvement of experts. These were crucial to the overall value and impact of the recommendations received.  This project was value for money because of its relatively low cost and its long-term potential impact.
Effectiveness

The project achieved its project purpose and its objective of developing the water function of the Forest Management Plans.  All partners for the project commended the report on the glossary of common technical terms as the most successful output.  This report allowed the various Ministries and stakeholders to have a common technical language resulting in much better cooperation and understanding. 

Sustainability

The project has very good sustainability, mainly because of GDF’s participation and interest in accepting the various recommendations.  These recommendations have now become part of the official Forest Management Plans that will be in force for the next 10 years.   The GDF is also planning to replicate this project in other regions of Turkey and in a number of other third countries.
Impact

The main impact of this project is that the water function has now been included into the GDF’s 10 year Forest Management Plans and that the major stakeholders have been able for the first time to coordinate their practical issues and formulate a considered plan which allowed a more efficient management of Turkey’s forest assets.  A much wider benefit of this project is to help reduce carbon emissions more generally.
Project Management

The project was generally well managed and all project partners were fully engaged.  The British Embassy project team should ensure that they receive the necessary quarterly project progress reports and continue the practice of a continuous dialogue with the implementing organisation.  When assessing projects, the British Embassy’s project board should continue to look carefully at activity-based budgets to ensure that the UK achieves value for money.  
Main Lessons Learned 
1. Splitting multi-year projects into smaller one-year phases worked very well.   This allowed the Post Project Board to consider the lessons learned from Phase 1 of the project when they decided whether to fund Phase 2.
2. The importance of government buy-in from the beginning of the project really contributed to the overall success and sustainability of the project.
3. With the successful cooperation with the GDF and UNDP, the British Embassy Ankara’s Project team has found that a number of other Ministries are more open to the idea of becoming partners in future FCO prosperity projects.   
Recommendations
1. The British Embassy should ensure that any public diplomacy opportunities effectively communicate the project’s impacts to their full potential.  For example, a visit by the Embassy team to the pilot site or a number of blogs by a member of the Senior Embassy Team.   
2. The British Embassy Ankara project team should chase implementers to ensure that all the quarterly reporting is received as per our signed agreements. 
3. When monitoring the project we should continue to ensure that the implementer updates risks as required and communicates these to stakeholders as appropriate. 
4. When assessing future projects, the Post Project Board should consider any possible links to commercial benefits and wider diplomatic objectives.
Project Background
Forests can provide a number of different functions such as commercial benefit, biodiversity, tourism, carbon benefit, water management and benefits to the local community.  They can also be useful in climate change mitigation, biodiversity protection and reducing poverty.  Sustainable forest management is very important for the supply of good-quality fresh water, protection from natural hazards like floods or soil erosion and for combating desertification.  This project looks at improving the awareness of the water function in forest management plans.
This project is Phase 1 of a much larger project; Phase 1 covered three main areas: 
· Developing water functions in the Turkish Sustainable Forest Management context assessed and sub-district level plan formulated (output 1).
· Coordinating policy gaps on forests and water management reviewed and recommendations developed and submitted for approval (output 2).
· Crosscutting areas of water, climate change and forests assessed with capacity strengthened at the local, regional and central levels (output 3).   
With the successful completion of this phase, the next project will look to develop the pilot site and build on the possible replication of the project in other areas of Turkey and other appropriate third countries.  
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