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Capacity Market Process Architecture
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2.1 Handle eligibility
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2.2.4 Handle credit support
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6.1 Handle a capability test



4.2.1 Handle a Capacity Provider financial milestone
C

ap
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y 

P
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er
D
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y 

B
o

d
y

Within 12 months
 of auction results

4.2.1.1

Submit FCM report 
as per Rules 6.6

(a)

Check FCM 
complete?

No – 50% of committed
 spend not incurred

Yes – At least 50% committed
 spend incurred

New or 
refurbishing 

CMU?

New

4.1.2 Monitor milestones

4.2.5 Handle a termination

4.2.7 Update register

4.2.5 Sanctions
 (refurbishing) 



4.2.2 Handle Capacity Provider completion milestone (new)

C
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D
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Se
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m
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t 
B
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y

4.2.2.1

Submit SCM 
evidence

(a)

Check SCM 
has been 

evidenced?

No – minimum 50% volume
 in CA not reached

Yes – 50% or 
greater volume
 in CA reached

Within 18 months
 of start of 1st scheduled

 delivery year

No

4.2.2.6

Notify

7.2 Handle a 
billing cycle

4.2.2.7

Add reduced 
volumes to T-1 

auctions

At least 90% 
volume in

 CA reached?

4.2.2.2

Grant full obligationYes

4.2.2.3

Update register

4.2.2.5

Reduce obligation 
to current available 

capacity

4.2.2.4

Update register

4.1.2 Monitor milestones 4.2.5 Handle a
 termination

3.1 Handle an
 auction

1.1 Handle a Demand Curve 
(for future auctions)



4.2.3 Handle Capacity Provider completion milestone (refurbishing)
C
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B
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y

Within 24 months
 after auction 

results day

4.2.3.1

Submit SCM 
evidence

(a)

Check SCM has 
been 

evidenced?

Yes – 100% of volume
 in CA reached

No – 100% volume
 in CA not reached

4.2.3.2

Update register

4.1.2 Monitor milestones

4.2.5 Sanctions 
(refurbishing)

End



4.2.4 Handle a termination
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A

u
th

o
ri

ty
Se

tt
le

m
en

t 
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y

4.2.4.2

Notify

Notify of failure
(a)

4.2.4.3

Issue termination 
notice

CA will terminate in 60 business days
(b)

4.2.4.4

Update register

60 Business Days

4.2.4.5

Send notification

Yes – Termination fees

Notify

Financial / 
Completion 
Milestone 

failure?

No

4.2.4.1

Note a circumstance 
for failure

4.2.1 Handle CP 
financial milestone

7.2 Handle a billing cycle

4.2.2 Handle CP
 completion milestone

Termination as per
 6.10.1 Rules



4.2.5 Sanctions (refurbishing)
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4.2.5.1

Notify of 100% in CA 
not reached

Capacity Agreement Notice
 to pre-refurbishment level

(a)

4.2.5.4

Reduce CA to one 
year

4.2.5.3

Restore De-rated 
capacity to pre-

refurbishment level

4.2.5.5

Update register

4.2.5.6

Add volume set out 
in CA notice to 

volumes sought in 
future Auctions

Notify

4.2.5.2

Notify of not 
reaching Financial 

Commitment 
Milestone

Notify
(b)

4.2.3 Handle CP completion
Milestone (refubishing)

3.1 Handle an 
auction

4.2.1 Handle a Capacity 
Provider Financial

 Milestone

1.1 Handle a Demand Curve

7.2 Handle a Billing Cycle



4.3 Handle a change to a capacity agreement
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t)

CP internal 
change?

Notify of change of details
 within capacity agreement

4.3.1

Handle an internal 
change to a 

Capacity Agreement 

4.3.2

Handle an external 
change to a 

Capacity Agreement 

Yes

No

Change of details 



4.3.1 Handle an internal change to a Capacity Agreement
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4.3.1.1

Notify

4.3.1.2

Update register

4.3.1.3

Update capacity 
agreement

Notify
(b)

(a)

Notify

Verify 
internal?

Yes

No

4.3.1.4

Update settlement 
register

Change of details in
Capacity agreement

4.3.2 Handle an
 external change to a
Capacity Agreement

End



4.3.2 Handle an external change to a Capacity Agreement
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C
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4.3.2.1

Notify

4.3.2.3

Consider proposed 
change

4.3.2.5

Update register

4.3.2.6

Update capacity 
agreement

4.3.2.7

Recalculate all 
financial data

4.3.2.8

Notify

Notify
(c)

Notify

(c)

(d)

(d)

(a)

4.3.2.1

Notify

(a)

Approve?

4.3.2.2

Check suitability of 
recipient

Yes

4.3.2.4

Notify rejection

No

(b)

(b)

Change of external details in
Capacity Agreement



5.1 Handle a physical trade
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(R

ec
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n

t)

5.1.1

Trade notification

5.1.2

Trade occurs

5.1.3

Successful trade 
information update

Notify

Notify

5.1.1

Trade notification

Trading window opens



5.1.1 Trade notification
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P
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5.1.1.1

Agree trade with 
recipient

5.1.1.4

Acknowledge 
notification

(b)

5.1.1.5

Confirm trade 
notification

(c)

Wish to 
trade?

Yes

No

Participate in 
trade?

No

Yes

(c)

5.1.1.2

Submit trade 
request

5.1.1.3

Submit trade 
request

(a)

(a)
(b)

Valid 
request?

Yes

No

No

3.1.4.5 CO issued to capacity provider

5.1.2 Trade occurs

End

End

5.1.2 Trade occurs

Decision to
trade



5.1.2 Trade occurs
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5.1.2.2

Send rejection 
notification

(b)

Within 
trading 

window?

Within 
notification 

window?

Recipient 
eligible?

No

Yes Yes
Trade meets 

minimum 
criteria?

5.1.2.1

Trade occurs

(b)

Notify
(a)

Notify
(a)

Yes

NoNoNo

First year 
Capacity 

obligation?

Completion 
milestone 
received?

Yes

No

No

Is transferor a 
new 

Generator?
Yes Yes

No

Yes

5.1.3 Successful trade 
 information update

5.1.1 Trade
 notification

End



5.1.3 Successful trade information update
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5.1.3.2

Update register

5.1.3.4

Update payment 
records

5.1.3.3

Send notification of 
successful trade

5.1.3.1

Send new Capacity 
Agreement

(a)

5.1.2 Trade occurs

7.2 Handle a billing cycle

End



6.1 Handle a capability test
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tt
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6.1.1

Schedule  test

6.1.2

Run test

6.1.3

Notify of spot test 
outcome

For each delivery year 6.2 Handle a Capacity Market
 warning notification



6.1.1 Schedule  test
D
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C
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B
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Has provider 
demonstrated capacity 

volumes on 3 satisfactory 
performance days over 

the winter period? 

Yes

6.1.1.1

Schedule test

6.1.1.2

Notify time, date of 
test and level of load 
following obligation 

that has to be 
achieved (6 hours 

notice)

6.1.1.3

Acknowledge test 
schedule

(b)

(a)

No

6.1.2 Run 
test

Is this CP 
allowed another 

test?

Yes

No

End

For each Delivery Year
6.1.3 Notify of Spot Test

 outcome

End

6.1.3 Notify of spot test
 outcome



6.1.2 Run test
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6.1.2.1

Run test

6.1.2.2

Collect evidence of 
metered output

6.1.2.3

Submit statement of 
output of Capacity 
Committed CMU

As soon as
 is practical

(a)

CMU type 1 
or 2?

No

6.1.2.4

Verify performance

Yes
6.1.1 Schedule test

6.1.3 Notify of
spot test 
outcome



6.1.3 Notify of Spot Test outcome
C
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er
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B
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d
y

Performance 
de-rating level?

6.1.3.3

Notify ‘fail’

Retest?

Yes

No

6.1.3.4

Notify ‘pass’Yes

No, passed spot
test

6.1.3.5

Suspend Payment

Within 5 Business Days
(a)

Within 10
Business

Days
(b)

6.1.3.1

Update Register

6.1.3.2

Update Register

If 10 days have 
passed

and no statement
of output received

6.1.2 Run test

6.1.1 Schedule test

6.2 Handle a Capacity Market
 warning notification

7.2 Handle a
Billing Cycle

6.1.1 Schedule test



6.2 Handle a Capacity Market warning notification
Sy

st
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Se
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B
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C
ap
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it

y 
P
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d
er

Notify electronically

Notify electronically

Send data about event

6.2.1

Issue Capacity 
Market warning

6.2.5

Close Capacity 
Market warning

6.2.4

Respond to Capacity 
Market warning

6.2.2

Collect Capacity 
Market warning 

data

6.2.3

Handle a stress 
event

Does stress 
event occur?

Yes

No
Has CMU 

been issued?

Yes

No

For each delivery year

7.2.3 Handle bonuses & penalties
 for a stress event

Stress event occurs

End



6.2.1 Issue Capacity Market warning
Sy

st
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C
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6.2.1.1

Notify

Electronic notification
(a)

Electronic notification

System margin
trigger level met

6.2.2 Collect Capacity Market
 warning data

6.2.4 Respond to
Capacity Market warning

6.2.3 Handle a stress
event



6.2.2 Collect Capacity Market warning data
Sy
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C
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y 
P
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er

6.2.2.1

Record reason for 
warning

6.2.2.2

Store details

6.2.2.3

Record instructions 
issued before 

warning period 
closes

6.2.2.5

Store details

Notify reasons

Send instruction

6.2.2.4

Record data 
submissions from 
Capacity Providers

Send submission

Data submission
(a)

Does stress 
event occur?

No

6.2.1 Issue 
Capacity Market

warning

6.2.5 Close Capacity Market
 warning

6.2.3 Handle a stress
 event



6.2.3 Handle a stress event
Sy

st
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6.2.3.1

Record data about 
event

6.2.3.2

Record instructions 
for DNOs issued 
before warning 
period closes

6.2.3.3

Record data 
submissions from 
Capacity Providers

6.2.3.4

Store details

Has a CMU 
been issued?

No

Yes

Data Submission
(a)

7.2.3 Handle bonus & penalties
 from a stress event

6.2.5 Close Capacity
 Market warning

6.2.2 Collect CM
 warning data 

Stress event occurs

6.2.1 Issue Capacity
 Market warning



6.2.4 Respond to Capacity Market warning
Sy

st
em

 O
p

er
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C
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y 
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d
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Did stress event 
occur within 4 hour 

of warning?

6.2.4.1

Payments and 
penalties based on 

obligation

No

6.2.4.2

Payments and 
penalties based on 
scheduled output

Yes

Every settlement
 period (recurring)

End



6.2.5 Close Capacity Market warning
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C
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6.2.5.3

Notify and record 
warning closure

Notify

Notify
(a)

Stress event 
occurred on day 
warning issued?

6.2.5.1

Close warning at 
23:59:59 on the day 

which it ends

6.2.5.2

Close warning at 
00:00:00 (start of) 

following day

Yes

No

6.2.5.4

Record closure

6.2.3 Handle a stress
 event

7.2.3 Handle
 bonus &penalties

 from a stress event

6.2.2 Collect Capacity Market
 warning data



7.1 Handle the Capacity Market payment obligations
Se

tt
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m
en

t 
B

o
d

y
D

el
iv

er
y 

B
o

d
y

7.1.1

Publish capacity 
cost for Delivery 

Year

Notify of
Auction complete

3.1 Auction complete

7.2 Handle a billing cycle



7.1.1 Publish capacity cost for Delivery Year
D

el
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B
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Se
tt

le
m

en
t 

B
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Su
p

p
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r

7.1.1.1

Notify outcome of 
auction

7.1.1.2

Provide own peak 
demand forecast

Notify
(a)

7.1.1.3

Calculate supplier 
charge

3 months before Delivery 
Year

3 months before Delivery 
Year

3.1.4 Notify auction
outcome

7.2.1 Supplier
Charges



7.2 Handle a billing cycle
Se

tt
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t 
B
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y
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C
ap
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P
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er

7.2.1

Supplier charges

Send invoice

7.2.2

Calculate Capacity 
Provider payments

Make payment Payments from 
residual funds

Has there 
been a stress 

event?

No

Yes

7.2.3

Handle all bonuses 
and penalties for a 

stress event

7.3 Handle a credit requirement
 for a supplier

End

EndAt the appropriate
 time each month



7.2.1 Supplier Charges
Se

tt
le

m
en

t 
B

o
d

y
Su

p
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r

7.2.1.1

Prepare and send 
out invoices

(a)

Pay supplier 
charge?

No

7.2.1.2

Draw down credit

Pay 
settlement 

body 
charge?

7.2.1.4

Mutualise shortfall 
across other 

suppliers

Yes

Yes

No

Credit 
sufficient?

Yes

No

7.2.1.3

Notify

(b)

Time to present bills 
monthly

End

End

7.3 Handle a credit requirement
 on a supplier



7.2.2 Calculate Capacity Provider payments
Se

tt
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m
en

t 
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y
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7.2.2.1

Calculate amount 
due for each 

capacity agreement 
held

7.2.2.2

Pay Capacity 
Provider

Time to calculate 
Capacity Provider payments

End



7.2.3 Handle all bonuses and penalties for a stress event
Se

tt
le

m
en

t 
B

o
d

y

7.2.3.1

Calculate the hard cap 
for each Capacity 

Provider and Portfolio 
Holder for each 30 

minutes of stress event

Stress event 
occurs

First period 
following warning

7.2.3.2

Calculate soft cap 
for each CP and 

Portfolio Holder in 
this period

Period 
within 4 

hours lead 
time?

7.2.3.4

Handle CMU 
Charges

7.2.3.6

Sum penalties and 
bonuses applying 

soft cap if necessary

All periods 
dealt with?

Yes

7.2.3.3

Calculate adjusted 
load following 

obligation for each 
CMU

No

No

7.2.3.5

 Calculate CMU over 
delivery payments

7.2.3.7

Note payment 
charge for CP and 

Portfolio Holder for 
next billing cycle

Yes

6.2 Handle a Capacity 
Market warning

 notification

7.2 Handle a billing cycle

7.2.2 Calculate CP
Payments

7.2 Handle a billing cycle



7.2.3.4 Handle CMU Charges
Se

tt
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D
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7.2.3.4.3

Chase capacity 
provider

(b)

Make 
payment?

Yes

7.2.3.4.5

Record outstanding 
debt

7.2.3.4.6

Notify

No

7.2.3.4.2

Send out invoice

Pay?

Yes

No

(a)

Feed into pre-
qualification

7.2.3.4.4

Withhold Capacity 
Payment

Are penalty 
charges 
liable?

7.2.3.4.1

Calculate invoice

No

Yes

End

Time to calculate
CMU penalty

charges

End

End



7.2.3.5 Handle CMU over delivery payments
Se
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t 
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7.2.3.5.1

Calculate over-
delivery payment

7.2.3.5.2

Sum amounts
Sufficient funds 

from CP 
penalties?

7.2.3.5.3

Pro rata the amount 
to balance

7.2.3.5.4

Issue payments

No

7.2.3.5.5

Issue payments
Funds 

remaining?

7.2.3.5.6

Mutualise funds 
across suppliers

Has CMU over 
delivered?

Yes

No

7.2.3.5.7

Issue payments

No

YesYes

Time to calculate CMU
 over-delivery

  payments

End End

End

End

End



7.3 Handle a credit requirement on a supplier
Se
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Th
e 
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Credit valid?

Yes

Adequate 
response?

7.3.2

Supplier stage 1 
credit default

Notify

Yes
7.3.3

Supplier stage 2 
credit default

No

Notify

Respond

7.3.1

Request credit

No

7.2 Handle a
 billing cycle

End End

End



7.3.1 Request Credit
Se

tt
le

m
en

t 
B

o
d

y
Su
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lie
r

7.3.1.1

Request 
appropriate credit 

to be in place

(a)

At appropriate 
time for credit to 

be in place

7.3.1.2

Check validity of 
credit

Credit valid?

Yes

No

End

7.2.1 Supplier charges

Credit due in place

7.3.2 Supplier Stage 1
Credit Default



7.3.2 Supplier stage 1 credit default
Se

tt
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t 
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y
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7.3.2.1

Notify of move to 
Stage 1 credit 

default

(a)

7.3.2.2

Respond

Response 
adequate?

Yes

No

(b)

7.3.1 Request Credit
(Credit provided by
Supplier not valid)

End

7.3.3 Stage 2 credit default



7.3.3 Supplier stage 2 credit default
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Th
e 

A
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7.3.2.1

Inform supplier is in 
stage 2

Notify

7.3.2.2

Suspend supplier

7.3.2.3

Mutualise credit 
requirement for all 

other suppliers

7.3.2.4

Notify new figure

(b)

Supplier makes 
good / 3rd party 

takes over liabilities

Supplier can make good at any stage here and the 
process ends with supplier (where appropriate) being 

reinstated

(a)

7.3.2 Supplier
 stage 1 credit 

default (inadequate
 response)

End

At any stage
Having moved to

Stage 2

End



8.1 Handle an annual report
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8.1.1

Handle The 
Authority annual 

report

Annual report
 to be prepared

9.1 Handle a change
 to the rules/regulations

9.1 Handle a change
 to the rules/regulations



8.1.1 Handle The Authority annual report
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Prepare 
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Consult
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 completion
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Review & consider 
issues arising
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Respond to 
consultation

(a)
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Review & consider 
issues arising

8.1.1.8

Review & consider 
issues arising

Rule/
regulation 
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required?

Yes

No

Rule/
regulation 

change 
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Yes

No

Annual report to be prepared 9.1 Handle a 
change

 to the rules/
regulations

9.1 Handle a 
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End



8.2 Handle a policy review
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Commission further 
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Refine proposals
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(a)
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Consider responses
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Finalise proposed 
changes

Rule/regulation 
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Consult

Review of particular policy
as necessary

9.1 Handle a change to
 the rules/regulations

End



8.3 Handle a performance review
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8.3.5

Undertake action as 
required

Annually End



8.4 Handle a 5-year statutory review
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Handle a rules 
report

Send draft
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Handle a statutory 
report

Provide
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Publish statutory report

Publish rules report

Advance of publishing data
 (January 2019)



8.4.1 Handle a rules report
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Request further 
data

(a)
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Provide relevant 
data

Report data
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Prepare draft report

Send draft
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Respond to 
consultation

(b)

8.4.1.4

Consult

Share draft

8.4.1.7

Update and finalise 
report on rules

8.4.1.8

Publish

Advance of publication
 deadline

(January 2019) 

8.4.2 Handle a statutory report



8.4.2 Handle a statutory report
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8.4.2.1

Scope statutory 
review

8.4.2.2

Commission further 
analysis

8.4.2.4

Respond to 
consultation

8.4.2.5

Prepare draft 
statutory report

(a)

8.4.2.6

Share draft

8.4.2.7

Finalise draft & 
clear with Ministers

8.4.2.8

Publish report 
together with 
delivery plan

8.4.1.7 Update 
and finalise 

report on rules

Rule/
regulation 

change 
required?

Yes

No

8.4.2.3

Consult

9.1 Handle a change
 to the  rules/regulations

8.4.1.6 Prepare 
draft report

End



9.1 Handle a change to the rules and regulations
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9.1.4

Handle a change to 
the rules - DECC

9.1.1

Handle a change to 
the rules

9.1.2

Initiate rule change

9.1.3

Handle a change to 
the regulations

Change to the
Rules

Institutions change
 process to comply

 with new rules

Institutions change process
 to comply with new regulations
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process to comply

 with new rules

In exceptional
circumstances

Change to the
regulations



9.1.1 Handle a change to the rules
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Receive proposal
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Review & report
Should 

change be 
made?
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regulation 
change?
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Inform DECC of 
proposal

Yes

End

8 Reporting
 or at any other time

9.1.2 Initiate
rule change

Change
proposed

9.1.3 Handle a 
change to the 

regulations 



9.1.2 Initiate rule change
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9.1.2.1

Assess and develop 
proposal

9.1.2.2

Confirm proposal 
and consider any 

consequential 
changes

9.1.2.3

Consult

9.1.2.4

Respond to 
consultation

(a)

9.1.2.5

Consider responses

Make 
change to 

rules?

9.1.2.7

Make change to 
rules

Yes

9.1.2.6

Publish decision and 
rationale

No

(b)
(c)

9.1.1 Handle a 
change to the

 rules – The Authority

Institutions change processes
 to comply with new rules



9.1.3 Handle a change to the regulations
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Draft legislation
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(a)
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Parliament

Approve?
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9.1.3.7

Publish new 
regulations

Yes
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consultation

9.1 Handle a change
 to rules and regulation

End

Institutions change process
 to comply with
 new regulations

Rule change to comply with new Regulations



10.1 Appeals
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10.1.1

Appeal to the 
Delivery Body

Within 5 days of receiving
 disputed decision

Successful?

10.1.3

Appeal to 
Independent 

Body

10.1.4

Appeal to the 
courts

No

Successful? No

Successful?

Yes

Yes

Yes

Payment or 
delivery 
appeal?

Delivery

10.1.2

Appeals to 
Settlement Body

Successful?Yes No

Payment

No

60 days
 consideration

Consider 
evidence

10.1.5

Wish to appeal

Return to pre-appeal process

Return to pre-appeal process

Return to pre-appeal process

Return to pre-appeal process

End

4.2.5 Handle a termination End



10.1.1 Appeals to the Delivery Body
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Register appeal

Within 5 days of receiving
 disputed decision

(a)
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Consider 
representation & 
decide outcome

Successful 
appeal?

10.1.1.4

Update register

10.1.1.6

Notify

Within 5 business days
 of receiving appeal

(c)10.1.1.3

Notify

No

Within 5 business days
 of receiving appeal

(b)

Yes

Return to pre-
appeal process

Appeal 
further?

Yes

No

10.1.1.5

Update register

12.2 as per 
Capacity Market Rules

End

10.1.3 Appeals to Independent Body



10.1.2 Appeals to the Settlement Body
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Register appeal

Within 3 months of receiving
 disputed decision

(a)
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Consider 
representation

Successful 
appeal?

10.1.2.6

Update register

10.1.2.7

Notify

(d)No

Within 20 business days
 of receiving appeal

(c)

Yes

Return to pre-
appeal process

Require 
Settlement Agent 

investigation?
No

Yes-
Notify need of investigation

10.1.2.3

Investigate

Notify of investigation
(b)

10.1.2.4

Report and 
recommend 

outcome

Within 40 business days of 
notice to investigate

Maintain disputes register

Appeal 
further?

Yes

No

10.1.2.5

Update register & 
Notify

Settlement 
calculation or 
data appeal?

Calculation

Data 

7 Payments

End

10.1.4 Appeals to the courtsRelevant data source



10.1.3 Appeals to Independent Body
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Register appeal
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Decide outcome
Successful 

appeal?
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Notify

(b)

10.1.3.6

Notify

(c)

Within 5 business days of
 receiving reconsidered decision

(a)

Return to pre-
appeal process

Appeal 
further?

Yes

No

10.1.3.3

Notify outcome

10.1.3.4

Update register

No

Yes

10.1.1 Appeals to Delivery Body
End

10.1.4 Appeals to the courts



10.1.4 Appeals to the courts
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Register appeal

10.1.4.2

Decide outcome
Successful 

appeal?

10.1.4.3

Notify

Yes

10.1.4.4

NotifyNo

(a)

Return to pre-
appeal process

End

10.1.4.5

Update register

(c)

(b)

10.1.3 Appeals to
 Independent Authority

10.1.2 Appeals to
 Settlement Body
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