ANNEX I: UCMBP - Example Guidance Notes for Terminals

Terminal Operators may wish to adapt this to their own organisation requirements

1.
Purpose

The purpose of this document is to first outline the role and responsibility DECC have in maintaining the UK energy supply levels to that of an acceptable level. Secondly it will explain the consequence of this on terminal operators including an explanation of actions Oil and Gas Terminal operators are required to fulfil in the event of supply disruption.

2.
DECC and Crisis Management overview
There are a number of potential incidents which could disrupt oil and gas production. To manage the consequences of such incidents, industry and DECC need a complete picture of the supply and demand position for several days ahead. To facilitate this t a system of communications between the various industry players and government has been implemented for sharing of information, assessment of potential consequences and development of mitigation measures.

3
Reporting of an incident

The operators for Oil or Gas terminals will be responsible for reporting incidents to DECC, NG and the operator’s own management contact [insert] where an incident has affected gas or oil supply.

The procedure below depicts the communications that will be required for an incident which affects the supply of oil and gas. It does not replace the terminal’s emergency response plans as not all situations will warrant ERP activation. However, in the event of an incident that does initiate ERPs this procedure will still require utilisation.

Operators should also be aware they may be asked for reports or forms even though it is not their terminal which is suffering disruption. These requests are usually to determine a snapshot of the UK energy levels. For Gas terminals you may be asked by National Grid (NG) for a Gas Availability Status (GAS) Report (Annex A in the DECC Crisis Management Briefing Pack) which should indicate gas levels for the next 24 hours. For both oil & gas terminals you may be requested by DECC for an Upstream Oil and Gas Situation Report, (SITREP) (Annex B in the DECC Crisis Management Briefing Pack) which will indicate oil & gas levels for a 6 day period. NGT may also ask the Terminal operator for a revised Daily Flow Notification (DFN) report as part of their normal procedures.

All incidents or DECC requests for reporting should be reported to the operator’s nominated management representative [insert]. All reporting (i.e. GAS reports & SITREPs) should also be forwarded to the management contact e-mail: [insert email address].

Actions by Oil & Gas Terminal Operators:

[image: image1]
ANNEX A (GAS Report) and ANNEX B (Quick Start: Terminal Operator Guidance for SITREP) can be found at the following link: 

https://www.gov.uk/preparing-for-and-responding-to-energy-emergencies#upstream-oil-and-gas   
CRISIS MANAGEMENT PLAN CHECKLIST FOR TERMINALS

Terminal: 

Name of Terminal Point of Contact:

	Serial
	Action
	Who
	Status/Comments

	1
	Confirm DECC Crisis Management Briefing Document Pack available in control room.
	
	

	2
	Confirm all relevant shift personnel have viewed the briefing presentation and have signed as having understood the content.
	
	

	3
	Confirm electronic version of GAS Report (Annex A) is available. Confirm access to SITREP system (Annex B)
	
	

	4
	Confirm all relevant shift personnel can fill out GAS Report (Annex A) & SITREP (Annex B).
	
	

	5
	Complete a typical Upstream Oil & Gas Situation Report (SITREP) and send to [insert management contact] by email, noting any interpretations made / complexities found in completing the form.
	
	This will give shift staff the experience of completing an Upstream Industry Situation Report (SITREP) and enable reports produced in a crisis to be sense-checked.


Date all serials completed:

Signature of Terminal Point of Contact:

Send completed version to [insert email address] 

Copy to be kept
Abnormal production loss or threat to production


Contact DECC as below





Incident which causes a reduction of gas supply of 10 Mcm/d or more





GAS SUPPLY





OIL SUPPLY





Contact NGT National Control Centre and advise on duration and magnitude





Contact own management representative [insert]





During Normal Working Hours





Please ring 0300 068 5130





If for any reason you are unable to contact DECC on this number please ring:


Tracy Selby


Office: 0300 068 6050


Mobile: 07554 459323





Sue Pain


Office: 0300 068 6047





Robert White


Office: 0300 068 6056


Mobile: 07966 056204





If contact cannot be made, call DECC Enquiries on 0300 060 4000











If contact cannot be made with any of the above contact DECC Enquiries on 0300 060 4000




















If requested by NGT complete the Gas Availability Status (GAS) Report (Annex A) and issue to DECC & NG  + management rep





You may be asked to provide NGT with a revised Daily Flow Notification (DFN) Report





If requested by DECC complete the Upstream Oil & Gas Situation Report (SITREP) (Annex B) and submit to distribution on the form + management rep





Outside Normal Working Hours


Contact:


DECC Duty Officer


Office: 020 7215 3505/3234


Mob: 07747 898537























The Duty Officer will contact the on-call manager who will call you back for further details
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