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DEFRA LOCAL AUTHORITY AIR QUALITY GRANT
2011/2012 - PROGRESS REPORTING

provnde a progress repért on the supported pro;ect(s) around Or;tober the year. after the grant
Jhas been paid tothe authontv ‘Reports should be provided o :ah annual basis for the duratlon
of the project, mcludrng a report prcduced upon completu:m of the.project. The form set out :
belew should be used to report pragress rn\all cases Please return completed forrn/s to the

emall address air, ‘_‘ ualit

Under the air qualltv grant s terms and. COI’ICIII.’IOI’IS, local authorltles awarded grant are requrred to 1

-1 Locarl authorlt\'{ name, key contact detalls and project tItIe/code.

Please provlde fhe Iead iocal authorlty name, contact details for the fead pmJect contact and the
trtie and reference number of the pmJect '

Stoke-on-Trent Clty Council

City of Stoke-on-Trent, Civic Centre, Glé'b'e Street, Stoke-on-Trent, $74 IHH

Project Title: Victoria Road Corridor Project,Reference: 2622011

2. " Provide a brief description of the project.

" Please provide a brief: description of the project and its aims. Please include details of project

partners and divisiori of work. Refer to Section 2 of the Project Plan if no changes to Initial plans
have accurred {300 words or Iess) .

{ There have been no changes to initial plans as set out in Section 2 of the Project Plan.

| Victoria Road is a single carrtageway link into the urban core and Clty Centre of Stoke-on-Trent from

areas to the south of Stoke-on-Trent including the towns of Fenton and Longton and the AS0 trunk
road. Victoria Road forms part of the North Staffordshire Core Bus Network identified with local bus
operators - multiplebus services use this route. It is lined biya mix of commercial and residential

| properties, many of which are located immediately to the rear of the pavement. The Victoria Road

corridor has monitored NO, concentrations above the objective. The air quality problems are caused
by a combination of emissions from stop start traffic conditions {congestion caused by high traffic
volumes, conflicting trafflc movements and aggravated by on street parking)-and bulldings close to
the carvfageway which prevent the dispersion of emissions: t .

In accord with our AQAP and Local Transport Plan this project delivered by Technical Services aims
to improve the flow of traffic on the route through improved traffic management to reduce’
vehicular émissions. The-project elso aims to reduce accidents and incidents that disrupt operation
of the corridor and improve bus journey times, which will help to support wider actions’in the AQAP
and Local Transport Plan to reduce the volume of car traffic along the carridor.

Project Status = N Y/N?

Is the project complete? | No




Please indicate whlch study area(s) / emissions source(s) are relevant to this project.

Study Areals) _IV/N? | Emission Source - | V/N?.. | Politant YN ]
| Low Emission Zones . Cars. . . Y NO, ‘ Y
Emissions Abatement | Hevs Y Py '
Technology : t

Remote Sensing - , - | Buses Cly Other

Communication Trains ' '

Monitoring ‘Biormass

Modelling. Other

Behavioural Change | ¥ T

Fleet Improvement -

Traffic Management - | Y - 3 : - R o :
Gther : o ' : ' , :]
3. Progress to Date ‘ ‘

Please prowde a brief descnptaan of the'work carried. out to date (500 words or Iess), wnth
reference to key milestones. This should include wiether or riot the project is proceedmg in
accordance wfth the estlmated tlmescales in Section 3 of_ the Proj ect Plan Where'dela al

oot e} 2 & -_."
R ’é’f’m »

Prellmmarv Deslgn: April 2012
Consultation: June 2012 -
1 Detailed Design: August 2012
Construction/Handover: December 2012
Post scheme monitoring and evaluation: 2013 and. oontmumg
Dlssemmatlon of findings: 2013 and beyund

The preliminary design stage was completed on schedule. This involved scoping the project and
studying the issues causing congestion in detail to identify possible traffic management solutions,
targeting the variety of problems on the route that interact to Impede a smooth flow. These
included rationalising loading and parking arrangements, balanced with improved signage to
existing parking facilities, reviewing bus stop locations and design to ensure they are optimised for
bus operatlon and use by passengers, reviewing traffic movements and seeking to accommodate
turning movements that restrict flow, and improving the design and operation of pedestrian

crossings,

Unfortunately due to the need for staff resources to be allocated on urgént engineering projects the
program has been sfightly delayed. Consuitation on these proposed solitions was delayed and
occurred later than anticipated, the consultation also needed to avaid the summer when school
holidays and the Olympics could have caused a low res'ponse The deadline for consultation
responses on the preliminary design proposals was 20" October 2012, Responses are now being

used to |nform the detailed deslgn process
The revised estimated program is now as follows: :

Consultation on Preliminary Design: Completed by 20" October 2012
Detailed Design: Completed by end of November 2012
Construction/Handover: January to March 2013 -

Post scheme monitoring and evatuation: 2013 and contmurng
Dissemination of findings: 2013 and beyond




4, Project Outputs

' Please prov]de a summary of anyi nitlal-or final obseruatlons I/ conc] “ns that can he drawn
'from thé project, and In particular, detalls of any observed or estlmated reductlons in emlssmns

and / or polfutant concentratlons (500 words or less)

A complete list of prcueet outputs (both completed and expected) sheuld also be prowded
. mcludmg the date of pu blication:and location /isource from WhICh the: ohtputs can be obtained.
: _,Electroﬂicrcoples of any completed outputs shoul be submltted alonSSlde this form '

The expected outputs are as set out in the project plan. The work package has reviewed
loading/unloading, bus stop design, traffic movements, pedestrian crossings and the natural
environment. Following the preliminary design stage small scate solutions have been desngned for
consultatlon in line with the avallable funding and these are:

Bus stop improverments along the corridor to improve both the waltmg environment and operatlon
Creation of a restricted loading / unloading zone ‘
Improved signing, lining and traffic regulation orders along the route to better facnlltate

enforcement with the aim.of preventing obstacles to traffic flow
Ensuring through the use of appropriate signage that vehicles park in demgnated areas and not on

Victoria Road in locations that cause obstructions and |nterrupt smooth traffic flow

Each of these praposed changes is small in nature but it is haped that cumulatively they will result in
an lmprovement to traffic flow and therefore air quality levels on the Victoria Road corridor. The
project aiso aims to reduce accidents and incidents that disrupt operation of the corridor and
improve bus journey times, which will helg to support wider actions in the AQAP and Local
Transport Plan to reduce the volume of car traffic along the corridor.




', process, and due to other urgent engineering projects the timescales wereé slightly delayed as set

6. K nowledge Transfe}

5 Probléméfaced o . o

', Please prov:de a brlef dESCt’iptIOI’l ofany problems faced or antlcipa_ted "'hat may ar have
affected prﬂject cutcomes or the tlmescaies for dellvery (500 words or: Ie -_} _.

As with many other similar single carriageway roads Jined by property the main issue with
implementing traffic management solutions on the Victoria Road carridor is the available road
width. This limlts what physical improvements can be made along the corridor within limited
budgets. Due to this is was identified early on in the design process that a series of small scales.
targeted improvements would be required with the aim of creating a cumuiative effect in terms of
improving the flow of traffic and improving conditions for sustalnable transport and thereby
improving alr quality, There are a number of local businesses along the route also that mean
proposed improvements; partlcularly the proposed loading unlvading restrictions, have to be
carefully designed to ensure businesses are not adversely affected. This.in particulai is one of the
key issues that the consultation pracess needs to resolve through discussion with local business
owners to reach a solution. This meant staff resources needed to be available for this consultatlon

out in 3 above. The on-going consultation process will influence the final design of the
unloading/lcading arrangements implemented along Victoria Road.

Where possible, please provide an evaluation of the project agarnst the plans for knowledge L
transfer detmled In Sectrcm 5 of the Project- Plan (500 wcrrds or leis ] : -

_| be relevant to many other locations across the country. The characteristics of Victotia Road, a single

. [ other locations within Stoke on-Trent and by other highway authorities.

| notes. We will also have consideration for the work dane by the Low Emission Strategies

The moenitoring and evaluation of the project will firstly be aimed at providing further evidence to
assist and inform. the Stoke-on-Trent Local Transport Plan delivery and AQAP to be effective In -
tackling air quality in Stoke-on-Trent. The dissemination of the findings also aims to knowledge
transfer the findings of the project to other local authorities that need to tackle air quality problems

to assist their design of similar prajects,

The lessons learnt fram implementation of the project outputs and evaluation of the outcomes will

carriageway ‘A’ road through an urban area with a complex set of demands placed upon'it, are
reproduced throughout the country in urban areas of all sizes. It is considered that the low cost,
high value for money outputs from the project would be widely applicable and could be repeated at

The findings will be reported via relevant officer task groups of the Midlands Service imp rovement’
Group and at County Level through the Staffordshire Environmental Health Poilution Groups

Findings from the project will be reported "chrough Local Transport Plan and AQAP progress reports
published on the City Council's website. We will work with the Department for Transport and DEFRA
to incorporate findings from analysis of the project inta refevant national reports and guidance

Partnership to disseminate the details of the project, the results, and share key learning pomts via -
the Environmental Protectaon Community of Practice. ’ ) .

The dissemination of the findings wili oceur after completlon of the project when post scheme

monitoring and evaluation has been completed.




7. Project Evaluation

\Where possmle, please provrde an evaluatlon of the pmJect agamst the success crttena cletalled
R Sectlon 7 of the Project Plan (500 words or Iess) ) S AL

1

Extensive baseline data is availabie for air guality along Victoria Road which will continue to allowr
improvements to be measured and reported. Improvement in air quality shown by this data will be

~ | the main success criteria. Also monitoring data of traffic speeds and flows, accident data, journey

time reliability, congestion, bus passenger satisfaction, and bus punctuality continue to be collected
and wiil be used to evaluate the project. These data sets are collected on an annual monitoring
programme by Public Protection Officers and the Transport Policy Team to monitor and- -
performance manage the Stoke-on-Trent AQAP and Local Transport.Plan. Success will be judged
when a complete year of data is available following completion of the scheme. These data sets will
continue to be collected to monitor and performance manage the Stoke-on-Trent AQAP and Local
Transport Plan which will enable monltoring the success of the project in future years.’ '

8 Financtal Perfoimance.

~ Please prowde details of the antrmpated project spend at this stage of the pro;ect the actu al
pro;ect spend and the reasons for any dlfference betweewthese f‘ gures .

The anticipated spend profile set out in the pro}ect plan was as follows:
31/03/2012: 5k .

'(30/06/2012: 10k -

30/09/2012: 20k

|31/12/2012: 25k

Based an the revised'prugram as-outlined above in Section 4it is anticipated that the majority of
spend will take place during the construction phase between January and March 2013. Based on -

[ this the following is the current and predncted spend profile for the project:
.Current spend: 5k .

31/12/2012: 5k
31/03/2012: 50k

ltis antlapated the full 60k grant will be spent delwerlng the prcuect hy the end of the cu rrent
financial year. . :

Signature of Officer at the local authority

Name of local huthority '

Stoke-on-Trent City Council

Date

26/10/2012







' DEFRA LOCAL AUTHORITY AIR QUALITY GRANT
2011/2012 ~ PROGRESS REPORTING

‘ Under the a|r quallty grant terms and condltions Iccal authorities awarded grant are: req mred 1o

‘ ,prowde a progress report on the su pported project(s) around October the year after the’ ‘grant
.'-has keen pald to thi: authortty, Reports shouid be provided on an annual basis for the duratlon
_.of the project, mcludmg a:report produced upen completion of the project. The: form set out

) below should be: used fo: ort progress in all cases Please return completed form/s to the.”

al 'Efdress alrtauairtg@ efra gsi.gov. uk

TS :_ Coe o ,_'1
SE A T S S

1. Local authority name, key contact details and project tltlelcode.

; . ': o :«-

A tltle and reference number of the project.

uffolk County Council, Endeavcur House, 8 Russell Road |pSchh iP1 ZBX 90% of this part of the
projact as highway authorit

utiolk Coastat District Counc ices, Melton Hill, Woodbric!ge = 10% of this patt of the

project as air quality authority

_| Title of Project: Woodhridge Traffic and Air Qualltv Modellmg Prolect
Reference Number: 2652011 :

2. Prov'ide a brief description of the'projec':t.

Please brovfde-a brlef description of the project and its aims. Please mcludé details of project
partners and division of work. Refer to Section 2 of the Project Plan if no changes toinitial plans °

have occurred (300 words or less).

- Please prevlde the Iead !ocal authorlty name, contact details for the Iead prmect ccntact and the {



| This section is stif relevant, together with the Potential Risks:

‘modelling.

| County Councii wiil deade on the best option(s) to carry forward to lmplementatlon

The crlgmal Pro;ect Plan taken from Section 2 Is as follows, but pfease see Sectlon 4 for addltmnal
information:

“u

The Air Quality Action Plan for the Woodbridge junction includes a number of traffic rhanagement
measures to improve air guality. The first measure has been Implamented. The second measure on
the list is to consider alterations to the junction to provide a right hand turning lane on the Melton
HIll arm and the fifth and sixth relate to parking provision and its possible removal.

The following has how been taken out of the study:

A preliminary design has been prepared for feasibility study purposes, which moves the carriggeway
significantly closer to Suffolk Place (sheltered accommodation for the elderly) on the opposite side of
the rood from the AQMA. See Appendix 1 for detalls. Air quality impacts of this proposal will need

tv be quantified to ensure that any patential deterioration in air quality at Suffolk Place does not
leod to o further exceedance of Objective levels and also that improvements would be ach:eved for

those properties within the AQMA,

Also, Measures 5 and 6 In the AQAP refate to moving or complete removal of parking as shown in
Appendix 1. it is important to establish whether.moving parking from one side of the road to the
other or removing it entirely would result in an improvement in air quality. There is a considerable

difference in Jmpiementatfon costs between the carnagew alteratron and the two parking optmn
anda coSt i ; dﬂ{é’ﬁ can be taken an which
e T ZEd

g
Rt O

ior ah’%&%asures roJmp!em_ent and
LD G T e it oA f;fﬂ‘mw

Tﬂ@%&‘é@%@?ft

wh:ch to give pnonty to.

Potential Risks: :
i} Difficutty in coﬂect:on of suﬁaently detailed traffic flow data to aﬂow accumte air quahty

Mitigated by: Adwce will be taken from the air quality modeﬂer ond where appmpnate queue Iength
and o‘etal.’ed traffic mformat:on will be collected..

if) Air qualrty muodel not sufﬁcren tly accurate to prawde o positive conclusion.
Mitigated by: Close working with the selected alr quality modeller to ensure that the modef is frt for

purpose and that alf requested traffic input data is suppilied.

Project Partriers will be AECOM's Air Quality and Traffic & Transport Teams. AECOM will carry out
all modelling work and identify traffic count requirements. Suffolk County Council’s Transport Team
will arrange for traffic counting to be carried out, Suffolk Coastal District Council with Suffolk

Profect Status ' ; Y/N?

Is the project complete? | N




30 Please indicate which study areals) / emissions snurce(s) are relevant to this project

:StudvArea(sl Y/N? EmlsswrlSource ,,j _Y/N? ' Pol!utant __' T ¥/N?
Low Emission Zones N Cars R NO; " ‘ Y
Emissions Abatement | N HGVs Y PMy, N
Technology '

Remote Sensing - N Buses Y Other N
Communication N Trains N.

Monitoring N Blomass N

Modelling Y Other N

Behavioural Change N

Fleet Improvement N

Traffic Management Y -

Other ‘

4, Progress to Date - ‘

.. "Please pre\iidei 4 brief description of the work carrled out to date (500 words or less); with
reference to key mllestones. This should include whether or not the project is proceeding in
accordance with the estimated tlmescales in Section 3 of the. Prcuect Plan. Where delays have
eccurred an, lndlcatlon of rewsed project tlmescafes should be: provlded .

0

| transport engineers being formed to look after Woodbridge and the surrounding area. They have

No grant money has been spent this yedr. Suffolk County Couricil’s Transport Services has
undergone a comprehensive service review which has resulted in a new team-of traffic and

taken a fresh, look at the Air Quality Action Plan and do not think that the proposal for altering the
junction to provide an additfonal turning lane, thus bringing the carriageway much closer.to Suffolic
Place, is a practicable option to pursue on technical grounds. In-addition, this propesal does not
have the support of Woodbridge Town Council. |t is therefore proposed that the Air Quality Project
Plan is changed. The new Plan would include investigation of the original proposals relating to the
air quality effects of changing parking arrangements on Melten Hill, but also include |nvestigation of
the following:

a) Removal of the optien for traffic to turn right from Melton Mill into St fohn’s Street.

b) Rernoval of the option for traffic fo go stralght on from Melton Hill into The Thoroughfare.

Section 3 of the original Plan is still relevant and discussions ha\)e started with AECOM’s air quality
team {Gareth Collins) for the preparation of briefs for both air guality and traffic modeliing
reguirements, AECOM s trafflc and Transporf Team would carry aut the required traffic modelling

work,

Timescales for delivery have slipped and no traffic counts have been carried out to date.
Requirements are to be reviewed. Consequently a project completion date of March 2013 is not
now achievable. It is anticipated that the final Project report would be completed at the earliest by
December 2013, and at the Iatest by March 2014 if dlff|cult|es are encountered with traffic data

collection.




5 ProjectOutpu,té ' ' ‘ ;

o Please provlde a summary of 2 _ny m:tral or ﬁnal observatlons / conclusmns that can be drawn ‘
. from the proleut and in pa rcular, details of any. observed or estlmated reductlons in emissmns
and / or pollutant concentrat[ons (500 words or less) o

A complete l|51: of pmJect output»s ith. completed and expected) shoulcl ako be pruwded
including the date of pubhcatlon and lecation / source from wh ;ch the outputs can-he obtamed
Electronic copres of any tom pleted outputs should be submltted alongsnde thls form

L U e

tlecal support for any measures proposed and the demonstration of expected air quality

Results from the MOVA system look encouragmg and lt is hoped that fu rther measures to achieve
air quality improvements, but commensurate with the level of improvement required to achieve the
national objectlve levels, can be Identified with a good degree of confidence. It is important to have

improvements should help to make sure that all interested parhes are fully informed.
The Project outputs are as previously identified. The results of the modelling exercise will allow a

cost beénefit analysis to be carried out and the selection of the most appropriate measure or
combmatlon of measures for implementation.

6. ' Problems faced
Please prowde a brief descnpt:on of any problems faced or ant:cnpated that may or have
“pffected proyect outcomes or the tlmesca!es for dehvery (500 words or fess). i :

The highway authority Transport Services Review has led to significant delays. However a fresh look
at the problems has identified further options for investigation which are likely to be more locally
acceptable. Conseguently, the project has not progressed wuthm the original timescdle; although
the desired outcomes remain the same.




K A Knowledge Transfer

Whera poss:ble, please prowde an evaluation of the prolect agalnst the plans for kn owledge -
transfer deta]ied in Sectlon 5of the Project Plan (500 words or less) = . ‘

Section 5 is reproduced below‘and is still relevant:

The intended dissemination activity will be by formaf wntten report This co uld also be made

availgble on Suﬁolk Coastai District Council’s website where detuils of the AQAP are pubhshea’ and

will also be included with its format progress report.

The in tended audience would be Envfrohmentaf professionals, defra and members of the public. it
will be a technical report, but the-outcomes should be understandable to anyone with an interest in

local air quality.
The purpose of the activity is to f'dentr'fy'what':‘mpa}:t on air quality within the AQMA the proposed

traffic and transport measures will have. This should allow the most cost effective measure to be
implemented first and help to prrontlse and addi tronaﬂy identify whether there are on Y other '

possible options.

The Report will be prepared on complet:on of the traffic and air quality modelling and post cost
beneﬁt analysis.




8 Project Evaluation -

Wher pqssﬂale piease provlde an evaiuatlon of the prolect agamsE Qsiii:_g:és:s;ériteria détajiied

e Sectlbn 76f the Project Plan: (500 words or less)

The success criteria are still relevant as betow (taken from Section 7): ) —’
* The project status will be monitored by regular communication with the appropn’ate consuitant.

£ Progress on traffic dara coﬂect.ron and alsa progress on air quﬂty model development will be
momtored ona manthly basis.

+ Se!ected success criteria will be: :

| i} The collection of a comprehensive set of traﬁrc data.

ii) Development of a detailed air quality model

iii} Sufficient information to allow o cost-benefit analysis to be carrled out.
Iv] Selection of the most appropriate measure for implementation;

v} Formal written Report on the findings.

+ i) above will be measured at completfon of trajjﬁr: data collection, success wrﬂ be ;udged by

adequacy of input into the air guality model
if) abave will be measured by outcomes from the air guolity model,
i) above will be measured by availablity of alr quality informatron sufficient to allow a cost beneﬂt

analysis to be carried out,
iv) by identification of the next meosure to be implemented.

v) Provision of the final report

+ Overall success will be judged by the identification of the level of improvement in air quality

We believe that the'delay and review has allowed Identification of better options for testing and has
also allowéd the effects of MOVA implementation to be better quantn" ed 50 that the appropnate

expected and by implementation of the best measure to contibute towards revocation of the AQMA. |

Ievel af reductlon can be achieved by further Mmeasures;

9, Financial Performance.

. Please prowde detalls of the antu:lpated project spend at thls stage of the prqect the actual
- project spend, and the reasons for any difference between these flgures

Project spend to date = £Nii
Anticipated project spend £10,000

Reasons as explained previous;ly We ask that you will allow the grant sum to be carried over. The
Project is an important part of the Action Plan development and We are Now makmg progress after

the delays.

. Signatui’e of Officer at the local authdrity




Name of local authority

Suffolk County Councll and Suffolk Coastal District Council

Date

25" October 2012







DEFRA LOCAL AUTHORITY AIR QUALITY GRANT
2011/2012 PROGRESS REPORTING

provide a progress. repert on the su pperted project(s) around October thie year after the grant

. of the project, mcludmg areport produced -upen completren of the project. The form set out
below shnuld he used to report progress in 4l cases. Please;re U om pleted form/s to the
__._J*‘emalf address, airgt ' : P

‘Uhder the air quality grant terms and condltlons, local authontms awarded grant are req u1red to-

" has.been paid to the authorlty Reports: should be provided en an annual basis for the duration '

L LocaI authority name, key contact detalls and project tit!e/code. ‘

Piease provide the Iead Iocal authorlty name contact details fer the Iead prOJect contact and the
_title and reference number of the pro;ect L

Swale Bereugh Councll, Swale House, East Street Sittinghourne Kent ME1G3HT

2.  Providea brief description of the project.

Please provide a brief description of the project and its aims. Please include detalls of project
“partners and division of work, Refer to Section 2 of the Project Plan if no changes to initial-plans
have occurred (300 words or Iess) :




Equipment: £2324
Labour: £2500
Consumables £1000
Other £20,000

Breakdown of costs for grant bid 2011

Equipment and extra Diffuslon tubes " £ 232400

Reports for Newington - Update of AQAP £.2,500.00 .
I ‘ Quantative sppralsal £ 7,000.00

AQAP for Osprings - ‘ ) - £ 4,500.00 .
Contractors, lebour and englneers costs and traffic counts £ 250000 . N

.| Consumakles for monitoring - ‘ E T £ 1,000.00 .

Hall hire, refreshments for meetings -. ‘ £ 10000

Information & pubficity, marketing - : £ 20000

Vanda) deterrents for equipment - . ‘ £ 100.00

Commencement of Alr alert for Newington - - £ 4500060

Schoo! prajects : < £ 10000

Total . . £25,824.00

As the grant award was roughly 6% of the requested amount other funding will he needéd to cothplete all the
work. The delay in obtainlng the grant will also mean that the start and campetion.of some of the war!iw_lﬂ be:

delayed untll the other 40% funding can be found, g %%@q‘n% L e S Y e e
0 save money In 2012 and possibly Hime and manp%?ﬁn Hing S0Me Work could be done in house rather
than using contractors o save mohey
= Anticipated profect start dake— if the geant funds are In the account In Becamber then the work can
he ovdered to start in January 2012, If It fs recelved Tater ther: this will ba dependant on the date the
" grantIs yecelved - ' . o S -
¢ Anticlpated project completion date- Apiil 2012 as above
*  Duration {and start and end dates) of each work package. NB wark backages may overlap,
o Monitoring ~ ongolng and continuing within the existing AGMAs durlng 2012~ 2013
- a  Modelling - contractor appointed hopas to start in January 2012 and camplete within 3
months . ’ '
o Alr akert - Discussions ongalng with the Kent partnership AQ and Haalth Subgroup, Sussex-al
‘and Kings Unlversity for a feasibility study 1o be completed within 3-4 months
*  Antlcipated dates for Key Milestones to be passed within the work packages
s Milestones

83/1/13 - Order submitted for Reports neacted -

31/2/12 Appraisal of monitoring data for USA

1/03/2022- end of quantitative appralsal by Bureau Vetitas.
By 31/3/12 Further Steering group meetings, held In Newington and Ospringe to debate and
agree action plarning work - .
15/4/12 Meetlags held 1o discuss application of alr alert In the A

o0 O0C

<

maonltering programme and comparison with London
©  33/4f11 Progress report for Newlngton AQMA submitted

QMA Itnked with our

-30/06/201.2- appralsal of first half year of monitoring data at NewIngton and Ospringe

Knowledge Transfer =~ : ,

Findings on the quantitative appraisal of AQAP meastires, moniforing and evaluation of AQAP

" progress and Issuss relatad fo its implementation and achleving compliance will be widely
disseminated through Councll's website and through other relevant meetings organised within Kent
CIEH and local and national forums. '

Project Status ] Y/N? | .

Is the profect complete? | y




3. Please md |cate which study area(s) / emissions source(s) are relevant to thls project

Study-Area(s)”". | Y/N? | EmissionSource oo lvine Pollutant Y/NY
Low Emission Zones N | Cars ' y | NO, . y
Emissions Abatement | y HGVs y PMy y
Technology ' : . T

Remate Sensing N Buses ¥ Other

Communication y Trains

Monitoring y Biomass

Modefling Vi Other

Behavioural Change- y

Fleet Improvement Vi

Traffic Management. |y . : ‘ ‘ : :

Cther ' ' o ]
4. Progress to Date

.
;o

Please prowde a bnef descriptlon of the work carrled oul to date (500 words or Iess), with
reference to key milestones. This should mclude whether or not the project is proceeding in
accordance with the estimated timescales in Section 3 of the Prajéct Plan. -Where delays have-
occurred, an indication of revised project timescales should be provided. -

5. Project Outputs o , - —

- |the community and the plan has being revised accordingly readv for wider public consultation

Some work started in 2011 and 2012 and is continuing through 2013, There has been confinuous.

‘| we have worked with both the Newlngton and Ospringe Communlty Steering groups and the school

' A guantitative assessment for Newington was submitted to Defra. Amen@g'lentsdlaue been m
- | the Newington Action Plan to take account for the feedback received from Defra and the fine

and diffusion tube momtonng An Action plan was submltted for Newington based on commumty
agreement ‘ o

-and other authorities such as the Health Sector and the KCC as wel! as local businesses and
residents on some actions within the Newington action plan already and there has been some
measured reduction in NOx. (See Annual progress reports to Defra} A green planting project took
place with the community, A new Co-op car park was created, This was a community suggestion to
reduce pollution from deliveries to the High street Co-op and also Improve residents parking for
shoppers: Continuous Monltoring equipment was installed perrhanently adjacent to the Co-opusing
the grant money and the Co-op also paid for the electricity for this.

‘from the quantitative assessment
The USA far the whele of Swale was-produced in June 2012
The Quantitative appraisal for Newington was submitted in January 2013 which will lead to further ‘

changes to the plan in the light of prioritisation and scenario testing.
A Further Assessment for Ospringe Street was contracted out and worked on in 2012 and submltted

in January 2013.
The draft Action Plan for Ospringe has been produced arid several steermg group meetings held in

before submission to Defra.
Continuous mohitoring has expanded as well as diffusion tube monitoring and Continuous

Monitoring is now carried out in all known 4 hotspots in Swale Berough. This has resulted in two
further AQMAs being declared in Sittingbourne in January 2013. (There has been considerable
regeneration works going on in Sittinghourne and hence mare traffic has been generated creating
poltutants since until there was a measurable problem there was no cantrol over development).
The school projects and the air alert project has still to be done —further discussions contlnulng but :
will be subject to reseurces being found since the grant has been spent, '




Please provlde a summary of any initial or final observatuons / conclusions that can be drawn

. fram the project, ani
- and /0 or pollutant coi entratlons (5_ 0 worcls or. Iess)

' _'; A complete ltst of project outputs (both completed and expect lsho Id also be prowded
- including the date of pubhcatlan and Iocatton / source from whlch the outputs can be obtamed
. 'Electronlc coples of anv com pleted outputs should be subm|tted alongsncle thts form

T

i parttcular .detalls of any observed ar estlmated reductmns |n emussnons

The findings of the quantitative appraisal conducted by consultants on our behalf were as
summarised below: )
_ The baseline results for 2011 show exceedence of the annual mean NO2 objective at 24
.[receptors suggesting the necessity for the continuation of AQMA and actlon for compliance.
_ All of the modelled measures show that if implemented, the annual mean NO2 concehtrations
woulcl decrease at all the modelied receptors but to varying degrees as discussed below:
o Reducing HGV traffic by 20% on the A2 due to diversion at Key Stréet would result.in -
an average decrease of 0.6mg/m3 annual mean NO2 concentratmn The overall
impact of this measure would he slight beneficial.
@ Reducing HGV traffic by 40% on the A2 due to diversion at Key Street would resuit in
an average decrease of 1.2mg/m3 annual mean NO2 concentration. The overall
impact of this measure would be slight to moderate beneficial.
o Reducing traffic by 10% on the A2 due to a bypass would result in an average
decrease of 0.9mg/m3 annual- mean NO2 concentration. The overall lmpact of this
measure would be slight beneficial.
o Reducing traffic by 20% on the A2 due to a hypass would result in.an average
decrease of 1.9mg/m3 annual mean NO2 concentration. The overall impact of this
measure would be slight to moderate beneficial.
o Reducing traffic by 30% on the A2 due to'a bypass would result in an average
| decrease of 2.9mg/m3 annual mean NO2 concentration. The overall impact of this
measure would be moderate to substantial beneficial. This measures shows the
largest beneficial impacts among the modelled scenarios.
o'Removing the pedestrian crossing from congested part of the High Street near
Piaystoo! Road would result in an average decrease of 0.4mg/m3 annual mean NO2
concentration. The overall impact of this measure would be slight beneficial. '
.. Any of the modelled measuras on its own would not be sufficient to achieve compliance with
the AQS objective. However, implementation of a suite of measures would result in
‘compliance at most of the locations that are currently showing modelled or monitored

- | exceedences. _
Swale Borough Council

Quantitative Appraisal of Newington AQAP Measures
AGGX5583362 24 ' ' S

4.2 Recommendations . _
1. The Council should praceed with implementation of several of the measures detailed here In

order to achieve compiiance with the annual mean NO2 objective at many of the modelled

receptors.
2. The Council may consider updating the AQAP based on the findings of this assessment.




. |working well very quickly).

| authority in dune

partners at the KCC.

8, Project Evaluation

6. Problemsfaced ; . ‘ : ‘ B

Please prowde a br!ef descnption of any problems face' Vrantlapated that may or have .
X affected pl’OjGCJ outcomes or the tlmescales for delwer (500 words or iess) :

Engagling the com munity at Ospringe proved more difficult than at Mewington. Engaging the
_{community can be very time consuming, (Newmgton Commumty came on board and started

Insufficient grant money was given to cover the costs of air alert since the cost had risen with
inflation from the initial quotes. The contract for air alert also depended on who was awarded the
Kent partnership contract for data man'agement and as this was not the contractor on the air alert
quote. There was no opportunity to influence the choice of contractor since the contract group
tendered privately. This caused a delay that was insurmountabile at the time although it is
understood that the chosen contractor will be providing a similar alert that can be )

| hurt my back last March and was off work for a few months and then_on phased return.

Although some of the work continued there was about 6 manths defay in other parts. Some of the
work is continuing however the grant has been spent and reorgamsatlon is proposed at the Local

7. Knowledge Transfer

,Whe_l_'e possible, please provide an'evaluation-of the preject against the plans for knowledge
transfer detailed in Section 5 of the Project Plan {500 words or less) h

The Air quality and health subgroup was set up to raise awareness in Kent of the health impact of air
pollution work. This group Is continuing albeit that it is now chaired by other officers and we are
hoping to progress air alert in some form to be edopte_d on a Kent wide basis with the Public health

~ Where posmble Please provide an evaluat;on of the project against the success criteria detarled
in Section 7 of the Prcuect Plan (500 words or less)

The 2011-2012 grant has now been fully allocated and spent but our project work with the
communities is not finished yet, All the milestones set have been achieved however air alret has
been delayed and other work done instead that it was possible to do.

Letters are going out this month to all the schools in Swale to make them aware of a new pro;ect
called BUG to encourage alternatives to driving to school. Evaluations can be provided based on the
feedback regarding the school journey, Work has started on the freight transport plan for Swale.
The implementation of the action plan will continue based on the findings of the quantitative

assessment.

9. Financial Performance.




Please prowde detalls of the antlapated pro]ect spend at this stage of the prOJect the actuaf

Fees And Services 11,463.43 4,495.00

Consuftancy/Spemahst
-Advice- 4,495.00 0.00

Signature of Officer at the local authority

Name of local authority

Swale Borough Councit

Date |

22/5.13




DEFRA LOCAL AUTHORITY AIR QUALITY GRANT
2011/2012 - PROGRESS REPORTING

Under the air-quality grant terms and, condttlons local authontles awarded‘grant are requrred to
. provide a progress report on the supported preject(s) around October the vear after the grant
.. hias been pald to the authority. Reports should be pro\nded on an. annual basis for the. duratuon
‘ . of the project, including a report produced upon compjetlon of the project. The form set out
’ o below should be used 1o report progress inall cases. Please return completed form/s:to the
X emali address -air, qualltv@fra gsi. gou k. ' Pl

L
. - . . . . ~

1. Local authority namé, key contact details and project titlelcude.

' Please prowde the lead focal authorltv name, cortact, detalls for the lead project contact and the
_title and reference number of the pro;ect . :

] Warrington Borough Council

Title: Low Emissions Strategy Feasibility Study

2. Provide a brief.descriptlon of the project.

Please provide a brief descrl'pt]on of the project and its aims. Please inclucle"‘details of praject .
partners and division of work. Refer to Section 2 of the Project Plan if no changes to initial plans

have occurrecl (300 wards or less),

The proposed project is to carry out a full Low Emission Zone and Strategy feasibility Study for

| warrington to provide the evidence for the Council in action planning decisions. This will quantify
NO2 reductions from a number of options. The focus will be on transport related options to reduce
NO2 exceedances to below the limit values but have additlonéf benefitsin reductions in PM and

carbon.

Warrington currently has breaches in the NO2 annual objectives within the town centre. The
current town centre AQMA is under consideration to be expanded to cover the whole town centre
| area and inciude fink roads. Expected reductiens in NO2 as previously modelfled have not been
observed, Exceedances have been linked to transport emissions and air quality action plans have
been formally included within the latest Local Transport Plan (LTP). The study will assist the LTP’
implementation and prmntlse and review the action plans.

Defra have predicted that Warrington will exceed the EU Emit value in 2015 but the borough has the
potential to benefit from an LEZ both for NO2 and PM. This proposed study will use local data to
investigate in more detail the hest implementation options for elther an LEZ and/or strategy tc be
able to improve local air guality, This will provide the evidence to influence Council decision makers
on the most cost-effective and realistic measures to deliver improvements in air quality and health.




Projec_gti t.:atiu_s;_'.; s

tls the -project complete?




3. Please indicate which study area(s) ! emlssmns source(s) are ‘relevant to this prolect. .

P!ease provnde a I:mef descrlptnon of the work carfled out to date (500 wurds or less), with

Study Area(s} YIN? ‘_Emlssson Source _‘ V[N? Po!lutant Y/N‘r' .
Low Emission Zones Y Cars Y NO; . Y
.Emissions Abatement HGVs Y PMyo Y
Technology

Remgte Sensing Buses Y. Other Y
Communication Trains

Monitoring Biomass

Modeliing ' Other -

‘Behavioural Change |

Fleet 'Imprdvement Y

Traffic Management ¥

Other ‘

P Progress fo Date

reference to key milestones,- This should include whether or fiot the project is proceeding in
accordance with the estimated timescales in Section 3 of the ProJect Plan. Where delays have
) occurred -an mdlcatlon of rewsed project timescales should be prowded




The grant award was received-a month and a haf after originally envisaged therefore the project
plan had to be aftered to allow for this. Also a major project to collect traffic data has been found to
be required to support the study This will delay the. fmal outcome and completion of the study by 3

months. -

Work completed to date; ‘

Grant recelved: 16/11/11 (originally expected September 2011) _

Tender process begun 23/11/11 (original proposed date: 1% October 2011) .

Contract awarded to consultants TRL/TTR; 19/01/12 {original proposed date 31% December 2011)
|Steering group initlal meeting: 10/02/12 {original proposed date 1 Januafy 2011}

Inception phase report provided on 22 options: 05/03/12 )

Stakeholder event to present inception findings: 09/03/12

Scoping report provided on 10 options: 12/07/12 (originally proposed to within 4 months of

‘| contract award. Slight delay due to decision for these to be assessed in greater detail than originally
preposed to gain improved evidence for decision making for detailed stage.}

Stakeholder event to present scoped options: 19/07/12

Steering Group meeting to decitde measures for detailed assessment: 11/09/ 12 (delayed due to

summer penod and ensuring all of group required can attend)

Revised ‘to be completed’ prmect timescales:’ :
Collectlon of traffic data to be by the end of February 2013, (for the options chosen to be taken to
detailed assessment. Tha traffic data the Counci! held was found not to be detailed or robust
enough to enable a quality detailed assessment for the stu dy options. Due to the complexity of the
road fayout and routes taken around the town centre a major traffic survey involving app roximately
30 traffic cameras will need to be carried out. This increases the project cost by approxnmately
£30,000. This is to be funded by the Council, but to justify this major additional spend the data
collected must be detauled enough to use for other transport project assessments. Initially data
collection was planned to be carried out before end of November 2012, but has been delayed due
1o seeking budget agreement and camera Jocation and data collection brief, and seeling
procurement agreentent. This cannot be carried out until end of February due to traffic levels and
guidance an collection of trafflc data, so that a representatwe day of traff ic can be collected.

Detaried assessment phase to' be completed and f'ndmgs presented by end April 2013
Fmal Stakeholder event by end Apnl 2013

Final study report to be produced by 30‘-h May 2013

-5 Project Outputs

Please prowde a sumimary of any initial or fi f“nal observations / conclusmns that can-be drawn
from the project,.and.in  particular, details af-any observed or estimated reductions | in em:s:srons

and / or pollutant concentratrons (500 words or Iess)

A complete fist of project outputs (both' completed and expected) shouid alsp be pmwded
including the date of publication and fotation./ source-from which the outputs can be obtamed
Electronic copies of any completed outputs should be submltted alongside thls form.

o ——



assessment of potential air quality improvement, implementation-timescale, and costs to
implement. This was rapldly narrowed down by the Steering and Stakeholder Groups to 10
preferred most realistic options to take forward for scoping assessiment.

These 10 options were modelled at a scoping level for ug/m3 improvements in NO2 using traffic
data available. It came very clear that ail optlons would see a very limited improvement in air
quality, but that level of population exposure was important. None of the actions assessed would
have the benefit of improving the air quality to such an extent that would remove current AQMA
designations. It afso became clear that whilst options in isolation had limited effect, there were
complimentary options that would have a greater combined effect on improving air quality. The
other Issue was displacement of impacts. Certain options, for example an'HGY rerouting strategy,
would improve air quality in one area but have adverse effects in others. It was decided this level of

| impact needed to be assessed over a W|der area than the town centre and the scoping assessment

needed to be widened. .
From the scoping assessment, 3 measures have been decided te be taken forward based on their ajr

guality impact and practtcalltv of intraduction in Warfington. . Alsc due to the increased quality of
the scoping assessment there were a number of options decided that would not benefit from
further detailed assessment.

The 3 measures to be taken forward to detailed assessment are: HGY reroutmg, Freight
Consolidation centre, and combination of these 2. Due to the location and layout of Warririgton,
HGVs were considered to be'a major issue for proportion of emisslons and congestion. .

From review of the avaiiable traffic data, there were major gaps in the data with regard to modal
split and destination that would méah that a robust detailed assessment would not be able to be
carrled out. Therefore a major exercise, the largest ever carried out In Warrington, is planned to
locate ANPR camer‘as around the town centre to assess model split and destination of vehicles.

The inception phase ancl scopirig phase assessment reports are attached with the return of this
progress report.

The study began by assessing a wide range of 22 potential options with screenirg with an —’




5. . Pr'ohlems faced

Please prowde & bnef descrrptlon of any problems faced or antlmpated that may or.
& 'm Ject outcomes “the timescales for delqvery (500 words or Iess] gn

Ca
4

Qriginally the study was expected to be reasonably straightforward, but at an early stege the
complexity and detaif of options has meant that the stuy has had te be flexible in the approach and
| be able to adjust to accommodate this. It became clear that there was no simale isalated option
that couid be |mpfemented ta significantly. improve air quality. All options wauld see a very limited

tn isolation had limited effect, there were complimentary options that would have a greater

" | combined affect on improving alr guality. The other issue was displacement of impacts. Certain
| options, for example an HGV rerouting strategy, would | improve air quality in one area but have

adverse effects in others. It was decided this level of impact needad to be assessed over a wider
area than the town centre and the scoping assessment needed to be widened.

"The level of traffic data was also found not to be robust enough to enable quallty assessment and
major additional data callectron is needed . .

These issues have not ‘only prolonged the study but dramatlcaliv mcreased the flnanclal cost which
is being covered by the Council, The additional valfue tHat would be gained to the study, and other

Councnl work, justff ies thIS approach for the conclusions to be robust.

Once the traffic data has been collected, it is hot envisaged there will be any further majar fssues
that would affect the outcome or timescale of the profect.

improvemnent in air quality, but that the level of popuiation exposure was important. Whilst options

7. Knowledge Transfer

Where possible, please prowde an evaluatlon of the project against the plans for: knowledge B
transfer detailed in Section 5 pfthe Project P!an (500 words or Iess)

As planned within the study, a steering group has been set up to oversee the project and a

stakeholders group where findings are presented has met as planned.
When the final report has been produced the study wrll he made avallabfe for dissemination as per

the original plan. L

| The timescale delays in the project w:ll not affect knowledge transfer. .

8 Project Evaluation.

- Where pass:ble, please prowde an evaluation of the pro Ject agamst the success: crltena detalled
In Sectien 7 of the Project Plan (500 words or i2ss)




Each stage has provided valuable information to aid council policies for planning and transport and
our knowledge of impacts en alr quality. -

Options being assessed have always been considered alor’igside council strategies to ensure
practical solutions are considered. The study has met the goals set out for assessment work, and
whilst timescales have slipped these are justified to ensure that conclusions are the most robust.

Full, formal evaluation of the project is noi to be carfied out until the end of the study

a, Financial Per‘formance. ,

P!ease provlde detalls of the an’mcrpated project spend at thlS stageof the pro ject, the actual
pmJect spend and the réascms for any dlfference hetween these f}gures .

Spend profile to date:

Inception phase: £5467
Scoping phase: £5680
Additional modelling and emissions mventory work £1373

Ven ue hire stakeholder events: £330

The basic étudy ison budget. The inception and scoping phase costs are slightly higher than within
the ariginal pian due to increased levet of assessment but this has been budgeted against reduced
detailed assessment costs. Additional traffic collection of approx £30000 to be covered by the

Counml

| Spend due:

30/04/13 £13000 Detailed Assessment including environmental impact assessment’
£10000 additional emission inventory and traffic data assessment
£5000 Cost benefit analysis '

31/05/13 £5000 Final repart and presentation

Signature of Officer at the local authority

Name of local authority

Warrington Borough Councl

Déte

14/01/13







DEFRA LOCAL AUTHORITY AIR QUALITY GRANT
2011/2012 - PROGRESS REPORTING

: :.Under the air quahtyf :"f arms d ¢
',prowde_ a'plrogress report on the suppcrted project(s).areurd October the year after the grant
has been ‘pald to the authorlty Reports should be provided on an annual basis for the duratnon

below: should be'used:to repart jorogress in all cases. Please return- ¢ompleted form/s to the
.emalladdress air, uall defra.gsi: pv.uk. : o

ondltions, Iccal authontles awarded grant are reqwred to_f r

of the prOJect, mcludlng areport produced upon completion of the project. The form set out

1. _ Local autharity name, key contact details and profect title/code.

" title and reference number of the project.

- Please pré'vidéthe-léad local authority-name, contact details fo;‘t}?e lead project contact ang theé _

Lead local authority: Warwick District Council

roject title: Feasibility of Introducing LEZ's wit
Reference number: 2962011

2, Provide a ‘brief description of the project.

Please prowde abrief descrlptlon of the project and its aims. Please mclude details of project
partners and division of work, Refer to Sect[on 20f the Project Plan if no changes to initial plans

have occurred [300 words or less)

Please refer to Section 2 of the Project Plan.

ProjectStatus | | Y/N?

Is the project complete? " [ N




3. Please lndlcate which study area(s] / em|sslons scurce(s) arerelevant to thrs project.

StudyArea(s) _ "Y/N? | Emission Source ..__YIN? j'PoIIutant - . Y/Nr‘l
Low Emission Zenes Y | Cars - N NO, Y
Emissions Abatement | N HGVs ‘ N G PViso : ¥
Technology : ‘ ' :

Rermote Sensing N Buses Y Other 1N
Communication Y Trains N ' '
Monifcring N Blomass N

Modelling Y Other N

Behavioural Change Y

Fleet Improvement Y

Traffic Management = | ¥

Other ' N ‘I
4, Progress to Date

Please provide a brief descrrptmn of the work earied eut fo- date (500 words or less), with
reference to key milestones. This should include whether or not the project is preceeding in
- aceordance with the estimated timescales in Section-3 of the Preject Plan Where delays have -

occu rrecf an indication of r@v]eer}*prﬁgleglhf&nmw

Following our attendance at the DEFRA wcrkshop in Le:cester on9g December 2011, we invited
seven consultants to tender for undertaking the feasibility study. Four submitted tenders by the

- |¢losing date of 7 February 2012 and the contract was awarded to AEA Tech noiagy.

Contract start date was delayed at the advice of DEFRA as it was importa nt to await the release of
the new emissions toolkit prior to any assessment. A launch event with stakeholders was held on 9
May 2012 and the first phase of the contract {inception and screening) has been completed by our
cansultants and delivered at a further stakeholder event on 7 November 2012. A copy of their
report is enclosed. Further delays were experienced during.thig period in seeking traffic data. The
stakeholder event allowed us to tdentify areas and sources to focus on for the Iowerlng of

enmissions.

Our consultants are currently undertaking detailed modellmg of the buses and traff ic management
thanges as a result of highway junction changes. Following this, further stakeholder engagement
will take place and an economic assessment wrll be completed. We expect to complete this within 3

months ‘ . .

|

5. . Project Outputs'

Please provide a summarv of any initial or final observations/ conclusrons that can be drawn
fram the project, and in particular, details of any ohserved or. estlmated reductions in emtssmns

and /or pollutant concentratlons (500 words or less)

A compiete fist of pro_lect outputs (both completed and expected) should also be prowded
‘mcluding the date of: pubhcatlon and location / source from which the outputs-can be obtamed
Electronic cop|es of any- completed outputs should be submltted alongside this form.




Please refer to Inception and Scoping Analysis Report atta ched.




_6. B Problemsfaced

Please prowde 8 brref descrlption of any probl j faced or antlcrpated that rr_nay or have i
affect' d Pre jECt outcomes orthe tlmescales for dellvery (500 words or Iess) o EE A |

Contract start date was delayed at the advice of DEFRA as it was lmpcrtant to awalt the release of
the new emissions tooikit prior to any assessment. - :
Further delays were experienced in seeking traffic data.

7. KnoWledge Transfer

Where possible, please provide an evaluatlon of the project agamst the pians for knowledge
transfer. detalled in Sectlon 5 of the Project Plan (500 words or Iess) ’

S

This is yet to be delivered : ' : T

8. : Projecf Evaluation
Where possrble please provide an evaluation of the project against the success criterla detalled
in Section 7 of the Project Plan {500 words or less] ’ : -

This is yet to be delivered.

\

9. Financial Performance.

" Please provide details of the anhupated project spend at this stage of the project, the actual
pro;ect spend, and the reasons for anv dlfference between these ﬁgu Tes. K

Qur grant was £20,000 and the value of the contract was £19,500 with 50% being paid at inception
and 50% upon completion. ‘




Signature of Officer at the local authority

Name of local authorlty

Farwick District Council

Date

17 lanuary 2013







DEFRA LOCAL AUTHORITY AIR QUALITY GRANT
2011/2012 ~ PROGRESS REPORTING

" has been paid’ to the autharity. Reports should be prowded

a of the prq;ect including a report pruduced upon completion ‘
" below should be’ used to report progressiin all cases. Please rei;urn completed form/s to the o

Under the aif qualltv grant terms and cond|t|ons, local authontres awarded grant are requrred to

provide a progress feport on the supported project(s) araund‘october the year afterthe grant
n annual basis for the duratmn

'he project. The farm set out

emall address, arr quahtv@defra g5| g0V, uk

Local authority name, ke.y' contact details and project titlelcode.

Please provide the lead local authorltv na me, contact detalls far the lead pl‘Oject conta ct and the -

- title and: reference number of the project

Local Authority: Wigan Councll _
Project Title: National Case Froject Extension

Reference Numbaer: 313b2011

Project Contacts




2. ) Proyide a I;:l_'ief d_escription of the project.

T

Please provide a brlef descrfptfon ofthe preject and S‘alms Please include deta:ls of project
partners and division. of work Refer to Section 2 of the Preqect Plan if no changes to initfal plans

have ocwrred (300 words or Iess)

. Overview

The project alms to explare and demonstrate the opportunities and benefits for applylng LES
Partnership methods and approach to traditional action planning. in doing, so it aims to
support the Greater Manchester Authoritles in the identification and scoping of potential new

-measures for incorporation into local or city wide action plans, and to assess the scale of
bengfits these measures could provide. The study bullds on previous wark by the parinership
" and is Intended to refine and further develap its methods and approach. In doing so it is
intended to provide a model for future replication by other authorities, grou ps of authorities
and regions, The aims and delwerables faid out in section 2 of the orrgmaf project plan are

||sted below:

Aims _

(1} Strengthen evidence for tha potential of local action on transport to reduce natlonal emissions
and assess the associated air quality and health benefits

(2} Testand demenstrate the Igcal usefulness and practlcabnlty of the LES approach and also how
it can'be integrated with wider action planning processes

1 (3) Assess potential for using the LES approach to reduce monltormg and modellmg burdens for.

LAGM and AQAP implementation

o

A. Tec:hmcal Report: Assess the impact of widespread uptake of low emission strategies, on key
alr quality and health indicators and outcomes (primarily-NOX and PM}. To.include: (i} peer
review of LESP/LGR report and update projected emission reductions; (i} translation of
projected emission reductions into air quality concentrations and heaith outcomes. This will
provide a reference point for local authorities/reglons to translate LES emlssmn reductions into

_ concentrations / health outcomes..

B. Case Study: Work with a LESP local authqrity/re‘gional group to: (i) demonstrate how strategic
air quality assessment can be integrated with practical actlon planning driven and menitored
primarily by mass emission reduction; and {ii) explore/document the strengths/weaknasies,
opportunities/threats associated with this approach, when compared to a 'traditional’ {l.e.
concentration led) LAQM action plan. -

C. Guidance Note - LES in Air Quality Action Plans: Summanse the Technical Report, Case Studv
and provide links to other existing LESP resources to produce a concise guidance note for local
authorities to include low emission strategies within their AQAPs and associated LAOM

.Pri?jéct Status . . Y/N? -

Is the project complete? | N

(4) Ralse awareness of the po’centlal beneﬂts to be gam ed frcrn concerted local actlon to reduce |

aCtIVItIES , .
- —



. 3. ' P!ease mdlcate which study area(s) / emissions source(s) are relevant tn this prcuect

‘Sfudy Area(s) Y,IN? ’Emlss}on Source . Pollutant Y/Kp?_
lLow Emission Zones Y WCars NO, Y
Emissions Abatement " | Y HGVs PMiqo Y
Technology :

Remote Sensing N Buises Other

Communication Y Trains coz Y
Monitoring N . Biomass

Modelling N Other

Behavioural Change | N

Fleet Improvement Y

Traffic Management N

Other o




4. Progress to Date

Vol ds or :-é}'.s)' with

5 ,Iease pro\nd ea bnef descruptlun of the wor’k carned out tcr date (s0C ol
is proceeding In - -

reference to key muestones, This should anclude whether or no‘t the Qe
accordanee with the estimated tlmescales in Section 3 of the Pro;ect Plan. Whare delays have '

occurred an mdlcatlon of re\nsed prOJect tlmescales should he prowded

Work Package A (Technfcal Report)’
Tasks: Assess the impact of widespread uptake of low emission strategles on key air quality and

health indicators and outcomes (primatily NOX and PM), through: {i) peer review of LESP/LGR report
and update projected emission reductions; and {ii) translatmn of prajected emission reductions into

| air quality concentrations and health outcomes.

Progress '
- Peer review : Mar 2012 * completed Sep 12 (ref 1)

- Update scenario caleulations . Mar 2012 completed Sep 12 {ref 1}

- Health outcomes benefits case  Jul 2012 _on-going {compietion mid-2013)“
- Revised national report : Nov 2012 pending {completion end-2013)

Wark Package B {Case studv)
Tasks: Work with an LESP local authonty/reglonal group to' (i) demonstrate how strateglc alr quality

assessmerit can be integrated with practical actien planning driven and monitared primarily by mass
emission reduction; and {ii) explore/docurnent the strengths/weaknesses, oppartunities/threats
associated with this approach, when compared to a ‘traditional’ (i.e. concentration led) LAQM

actlon plan..
1 Progress .
~ Benchmarking _ Mar 2012 - completed Jun 12 (ref 2)
- Emissions Assessment Jul 2012 draft report Dec 12 {ref 3, final mid 2013)"
- Health Outcomes Juf 2012 - work on-golng (completion mid-2013)"
- Consultation - Nov 2012 work on-going {ref 4, completion mid 2013)M
- Method Evaluation - Nov 2012 work pending {completion mid 2013)“=

Work Package C {Guidance the)* _ .
Tasks: Summarise the Technical Report, Case Study and provide links to other existing LESP

resolirces to produce a concise guidance note for local authorities o include low etnission strategies
within their AQAPs and assomated FAQM activities,

Progress
- Guidance note

Nov 2012 work pending {completion mid 2013)“

Policy and Coordination” :
Tasks: Budget was also allocated for pohcy and coordination work both with Defra and other AQ

Grant Funded authorltles who are undertaking related prDJECtS.

Progress .
- Defra Workshop Nov 2011 compiete Nov'll {ref 5}

- Engagement “Jul 2012 report pending (completion mid 2013)
Notes

| *further details an.work packages and tasks are provided in section 3 of the original profect plan
*elayed outputs are now integrated with delivery of the Partnerships new programme of work for 2013/14 ‘AQAP-13

{Ref &)

Refarences

[1] A Review of the Low Emisslon Toolkit (Aether/AQC Sept 2012)

[2] Greater Manchester Low Emission Strategles Pilot Project Update (IUne 2012)

[3] Low Emission Action Planning for Greater Manchester:- Harm, Response and Benefits {Deg 2012)
14] Greater Manchester Low Emission Actlon Planning Sturdy - Project update (Feb 2013)

‘| [S] Defra workshap output guidance on tools {Defra, Dee 2011 4

[6] AQAP-13 Programme Summary (Feb 2013)

J—



5 . _Projec't Du_t_puts

Please provrde a summary of any rnltral of; flnal observations / conclusrons that can bedrawn - " 7

_'ns (500 words or less)

and Jor poflutant r:onr:entra

A compfete list of pI‘OJECt outputs (both completed and expected) shbuld. also be prowded
¢ including the date of. pubhcatlon and lacation / source from which the oltputs can be obtained: .
. 'Electronrc coples of. any completed outputs should be submitted along5|de this form b

- from the préject, and in partlcular detalls of any observed -or estimated reductions in emrssrons |

Emission Reduction]_!enefits

National Assessment ]
The LES Partnership jointly published ‘Building The Case For Action” with The Local Government

Group in 2011. The report has now been reviewéd by a joint team from Aether and AQC, who
concluded that the study provides ‘o cfear and concise case for the implementation of low emission
strategies aimed af the transport sector'. They made a number of recommendations for improving

| the assessment, though these-do not affect the overall findings. The working headline canclusion
therefore remains as: Tmpoct analysis suggests that area wide local action has potentiol to
significantly reduce transport emissions of CO2, NOx and PM in England and Wales. Associoted
heaith end environmental benefits are valued at approximately £1 Billion per year by 2017. Benefits
of this scule would require concerted action by many councils across the cauntry, feadling to a
reduction of up t0.20% of totol national transport emissions’ {more detailed findings are presented
in the original 2011 report and the Review team’s detailed comments.are presented in ref 1, below).

Greater Manchester Study,
The local case study translates the national assessment methodology to city region level. The draft

findings (which are provisional and potentially suhject ta significant change) suggest that that ‘oreq
wide local action hus potentiol to significantly reduce transport emisslions of CO2, NOx and PM in
Greater Manchester with associcted health and environmental benefits estimated at approximately
£12 milfion per year by 2017 (more detailed preliminary findings are presented in ref 3, below).

. Technical Note :
It should be emphasised that the figures presented above derive from a simple scenario method

which includes a number of crude approximations. The reported figures should therefore be treated
as illustrative rather than definitive.

Project Outputs

[1] A Review of the Low Emissian Tooikit (Aether/AQC, Sept 201.2_)
[2] Updated National Assessment Report {(due end 2013}

- [3] Low Emission Action Planning for Greater Manchester Harm,
Response and Benefits {Draft, Dec 2012; Final report, due mid 2013)

Guidance Note - [4] LES Scenario Assessment: Method Evaluation (due mid 2013)
[5] LES/AQAP Guidance Note {due mid 2013)

All completed reports are available on request from the LES Partnershrp m

They will also be published to the LES Partnership website in early 2013.

‘[ Technical Report

" | Case Study




6. Prohlems faced

" Please prowde a bnef de "rlptrqn of any pmblems faced or antu:npated that mav or| have

Project

Progress, timescales and budget

Overall, good progress and useful outputs have been achieved. However, it has proven challenging
to deliver the planned work to the original timescale and budgets. Section 4 of this note lays out
where delays have been encountered and indicates revised project deadlines. At the same time, .
additional funding secured through 2012 will help to supplement dehvery of all intended (or closely

eq uwalent] outcomes.

National Assessment

Healih Outcomes
| Technical review work proved complex and time consuming both for the review team and 'For the

LESP-Management team. Therefore it was not realistic to extend the commission to address the
health outcomes work package as had originally been anticipated, éspecially since the latter now
appears chalienging to complete within the original allocated budget. The work has therefore been
delayed and now forms a core element of the AQAP- 13 work progra mme, with the budget

supplemented by new grant fundmg

Hpdated Natronal Repor

The technical review team successfully updated the national emission scenarfos; however it has not
yet been possible to present these calculations in an updated national assessment report. Again this
task has been rolled into the AQAP-13 work programme, The revised calcuiations will be published
on their own early in 2013, with the report itseif to be reviewed and updated later in the
programme; so that lt can incorporate and reflect LES progress and developments from the first-half

of 2013.

Local Case Study

Employment Change

{project Lead for Wigan) moved to work for Lancaster Clty Council in mid-2012. Paul

‘has continued, as far as possibie, to support the project work in his new role and additional
engagement from Greater Manchester Authorities has been gained, with air quality officers (il

mOldham Council} and u(Salford City Councrl) supporting production of final
report. . ! .

Wigan Transport StratEEy .

The original intention was for the (ocal case study to support, infarm and build on the Wigan
Transport Strategy, which was planned to be delivered In 2012, however this has bheen delayed and

its development continues into 2013. - _ )

Data Avallﬂblllt! o
Data required to estimate the emission baselines for the project scenarios was limited or of poor

quality In some areas. Practical estimates and assumptions were used to fill gaps. Areas for further
work to enhance the assessments have heen identified.




7. knowledge Transfer

Where possnble please prowde an evaluation of the project agamst the plans for knowledge
transfer detailed in Sectmn 5 of the| P!‘OJect Plan (500 words of less) .

Knowledge Transfer ,
Knowledge transfer is proceeding according to the ap proach outlined in section 5 of the original

project plan. An update is provided below:

'Pro[er.t Communications

Prolect reports (Ref 1,2 & 7} have heen circulated to stakeholders and/or made available via'the
LESP Website (www Iowem|55|onstrateg|es org). Final reports will be added as they become
available. _

Progress has also been advertised vio LESP networks and on-going communications, including
newsletters and presentation at the Low Emission Partnership’s Programme Review (Oct 12, Ref 4),

Consultation .
An engagement meetmg with local GM stake holders -was held in October 2012 {Ref3 & 6 )

A follow up consultation has been completed on the draft case study repart. This included LESP

members and local stakehoiders from Greater Manchester. Feedback has been collated and next

steps are under review {Ref 8}.
Further consuitation WIII be conducted on completion of final project reports.

Polic &Coordmatm

Significant engagement work was.undertaken through 2012, both at national level (e.g. via the
Defra Workshop in Nov 2011 —Ref 9) and at local level with groups and individual authorities
working on related projects. Results of these activities will be summarised as part of the
engagement report which is due for completion in early 2013.

References

i [L] A Review of the Low Em;ss:on Toolklt {Aether/AQC Sept 2012} -

[2] stage 1 report —review of the current situation (24 Jul 2012)

[3] Project Meeting - Stakeholder Briefing Note (26 Sep 2012)

{4] Presentation — Greater Manchester LES $tudy (Waorkshop presentation on 1& October 2012)*

[5] Project Summary & Progress Note (20 Nov-2012) I S

16] Local Stakeholders Meeting Note (20 Nov 2012}

[7] Low Emission Action Planning for Greater Manchester: - Harm, Response and Benefits
{Project Report - Draft, Dec 2012) '

[8] Project Update mcludmg consultation feedback (Feb 2013)

i

[9] Defra workshop output guidance on tools (Defra, Dec 2011)

All reports are available on request, those indicated with * are available via the LES Partnership

2013,

website {www.lowemissionstrategies. org[) Further reports will be pub[rshed to the wehsite i in earty




8. ‘lfroject Evaluatfon

Where possl,ble please prowde an evaluatfon of the project agamstt 2
in Sectron 7~o ' "he iject Plan (500 word 3

success criteria detailed’”

Praject Evaluation

Approach . ‘ : : o
The project is overseen by the LESP MNational Projects Board, with Green Sphere appointed as

project manager. Project status has been monitored vio quarterly highlight reports and periadic
review meetings. Notes helow provide an interim assessment of progress. A full assessment will be
completed, against criteria laid out in sectlon 7 of the orlgmal project plan, once the project has

been completed,

.PT’_OEEE . :
- Good progress has been made with the technical review; local benchmarking and emissions

assessment; and engagement with national policy and local ptojects.

- Progress has been delayed on heaith outcomes/benefits; revised nationaf assessment report
method evaluation and LES/AQAP guidance,

- Remaining budgets have been carried over and integrated W|th the Pertnershrp § Nnew programme
of work (AQAP-13), whi'ch W|II complete the outstanding (or closely equivalent) deliverables.

Initiai Recegtfon'

- Feedback from both the LESP Programme Review meeting (Oct 12} and the consultation on the’
draft case study report indicate cantinued support for and buy-in to the project aims, outputs and
progress to date by Partnership Authorities and other stakeholders {Ref: Project Update |ncludmg

consultation feedback Feb 2013}

Dverall : :
- Overall evaluation of project progress and beneflts will not be p055|ble until the remalning work

activities are completed. This will be undertaken as part of the overarchmg progress and
performance montitoring process for AQAP-13.

- In the interim, it is noteworthy that the expert review of the national assessment report has
strengthened the overall methodology and headline conclusions, thereby establishing the national

assessment as an important reference point for amission based action planning and target settmg at

local and regional level,
- It Is also noteworthy that project progress and outputs to date provided the foundation for the

successful bid to Defra’s air quality grant fund 2012/13, to undertake three further local/regional

" |scenario, assessments. As such the project has already contributed significantly to strengthemng ang

exteriding the Partnerships work activities, capacity and overall lmpact




g9, Financial Performance.

P[ease prowde details of the antlcipeted prcuect spend at this stage’of the project the actual
project spend, and the reasons for an'? difference between these f|gu res. -

S

Financial Position (as of 31 Dec 2012}

_ Plan - Spent Rem Remaining Work -
Technical Report £15,000  £9,000 * £5,000 . - health gutcomes & nat. report
Case Study £12,500 £9,000 £3,500 .- finalise local study report
Guidance £2,000 £0 £2,000 - guidance note '
Policy & Coordination £6,950 £6,950 £0 :
Management o £9,500 £5,500 - £0 -
Contingency - . £5,000 £5,000 £0
Total £50,950 £39, 450 £11,500 -
Notes

- PmJect funding was poeled as part of overall LES Partnership work programme funds, which are
administered by Greenwich Council on behalf of the LES Partnership. The ‘remaining funds and.
work’ indicated in the table above have been carrfed forward inta and will he managed as part of

the Partnarship’s new work programme ‘AQAP-13’,

Signature of Officer at the local authority

Name of iec’al authority

Wigan Council

Date -

25" February 2013




]
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DEFRA LOCAL AUTHORITY AIR QUALITY GRANT
2011/2012 - PROGRESS REPORTING

] __:has been pald to the authontv Reports. should be prowded oh an annual basm for the duratron
of the pl‘OJECt mc!udlng a report produced upon completion of- the pro;ect The form set out

1. anal authorltv-name, key contact details and project title/code.

-:_-Piease prowde the lead local authorlty name, contact details for the Iead pro;ect contact and the
L itle and reference number of the project. o . _ PR

City of York Counml
Envirenmental Protection Unlt
9 St Leonard's Place

York -
YO1 7ET

| Project Title: LEZ Feasibllity Study ‘ Project Reference: 06322011

2. Provide a brief description of the project.

. Please provide a brsef descrlptlon of the pro ject and its alms Piease include details of project
partners and division of work. Refer to Section 2 of the Project Plan if no changes to initial plans

have occurred (300 words or less).




| will be given to the compasition of the current bus fleet and upgrading costs. It Is currently

‘| and hybrid buses in the longer term,

This aim of this project is to Investigate the potential emission reduction and air guality
improvement in York's AQMAs achievabie'through the creation of a city centre low emission bus
corridor. This project will investigate the ability to reduce bus hased emissions of oxides of nitrogen
{NO,) in York's AQMASs for the purpose of achieving a reduction in ambient concentrations of
nitrogen dloxide {NQ,}. Whilst the emphasis will be on achievable reductions in NO, emissions, the
study will also investigate the likely impact on particulate emissions/concentrations {both particle
mass and particle number) and quantify likely carbon dioxide (CO,} savings.

A number of different bus and coach LEZ entry criteria will be explored and the project will make
recommendations.as to the most suitable timescales for implementing these criteria. Consideration

anticipated that a minimum of Euro [l may be a suitable starting point with a move towards Eura V

The project team consists of City of York Council (Environmental Protection Unit and Transport
Planning teams), the [nstitute of Transport Studies {Leeds University) and Halcrow (an external
cansuitancy). Halcrow have had day to day project management responsibility for the project but
have been reporting regularly to City of Yaork Council on progress and achievement of key

mifestones. -

Project Status

Is the project compléte? '




3. Please mdtcate which study area(s) / emlssions source(s) are relevant ta this project.

?»StudyArea{s] "Y/N?' Emlssion Source ‘Y/N'-' ) Pollutant _ YIN?
Low Emission Zones Y Cars N NG, ) ) Y
Emissians Abatement | ¥ HGVs ‘ YO [PMy Y
Technology 7 ‘ )

Remote Sensing ¥ Buses IR Other

Communication Y Trains s N’

Monitaring Y Blomass' - N

Modelling Y Other

Behavioural Change | N

Fleet Improvement Y

Traffic Ma nagement Y

Cther -

4. ProgresstoDate

Please’ promde a brief description of the work: cartied out ta date [500 words ar lgss), with
reference to lkey milestones. This shouid include whether or not the project is proceecllng n
accordance with the estlmated timescales in Section 3 of the PrDJECt Plan.: Wh ere delays have
accurred, an mdlcation ‘of revised project tlmescales should be prowded

»




The Low Emission Zone Feasibliity Study is still in progress althaugh is nearing completion. A
description of progress made with all work streams is provided below: ‘

Task 1: Background Review
*  Objective: to provide a summary of work strgams I!kely to impact upen the development of an
LEZ and to inform the scope and likely operation of the proposed LEZ, through a case study

review.

* Task complete. A review of work streams which might impact upon the development of the
. proposed LEZ has been undertaken, in addition to a best practice review of approaches
adopted by other local authorities in establishing LEZs. This review covered Norwich and
Oxford and included collation of mformatlon on background opportunities and constraints
both of the LEZs have addressed

Task Z: Paramics Modelling
*  Objective: to develop validated AM, iP and PM peak Paramlcs models of the study area to be

used as basis for emissions modelling and provide an estimate of traffic conditions at other
times of day.

¢  Task complete. A fully validated (validéted to journey time, count and vehicle mix data) AM, IP
& PM peak model produced and Technical Nete completed. ‘

Task 3: !nstantaneuus Emlssmns I\flode(!mg
s Objective: to undertake instantaneous emissions modellmg usmg outpuis from the Para mics

model ih order to produce smtable input to the dlspers;on model.

. Task partially completed Emission modellmg has been completed far all the basic scenarios
(BASE; Bus LEZ 3, 4, 5; and HD 3, 4, 5). The remaining results required are from the two hybrid
bus scenarios, It is anticipated that this will be competed in October 2012.

Task 4: Dispersion Modelling .
¢ Objective: to develop a dispersion model for the studyr area and use thls model to assess the

impact on air quality of the LEZ options,

*  Task partially completed. The dispersion modeis have been run for the base year and Euro I,
IV and V Scenartos. Modelling of the hybrid bus scenarias is ongoing.

Task 5: Cost-benefit analysis
¢ . Objective: to understand the enforcement and assoclated costs of mplementmg the LEZ and .

estimate the benefits of the scheme

| Task partiafly completed. The air quahty damage costs assessment is currently belng
undertaken, . .

Task 6: Operator Engagement
¢ Objectlve: to enter into discussion with loca! bus and frelght operators to understand the likely

impact of the LEZ upan their operations in the context of current vehicle fleets.

* Task complete. Presentation given to operators via Quality Bus Partnership, explaining the
raticnale for the Low Emission Zone feasibility study, Follow-up letters, information sheets and
gquestionnaires sent to all bus and coach operators in the city. Responses collated and technical

~_notes produced. This information ls being used to inform the cost-henefit analysis {see Task 5).




. 'and for po[lutant concent?atmns (500 words ar Iess)

: AProjectO_utputs - S ——

Please provide a summary of any initial or. ﬁnal ebservatlpqs / conclusnons that can be draw
from’ the praject, and in partlcglar, detalis"of any observed or: stimated reductnons in: em slong.

A complete Ilst of project outputs (both completed and expected) should also be: provrded
Inchuding the date of publicatian:and location / sayrce from‘which the outputs can be ebtamed
Electronlc coples of any completed outputs should be submltted alongslde this form. .- :

CYCisnotina pbsitioh to guantify the change in air qualitygat present. This will be summarised
as part of an air quality technical note which can be forwarded to DEFRA on requeést. Both
changes in emissions and in on street air quality concentratmns wnl! he presented as part of this

work.

Rk is anticipated that the air qualltv work in relat:on to the LEZ study will be completed by the
end of 2012

Information from the Low Emissian Zone Study will be of interest to other local authorities once ‘
the project is complete. A case study will be produced and made available via the Council’s air

quality websfte and shared via AQ forum.




6.

| Prpblemsfaced .

affected project oh_ft_djhé the t:mesca!es for - di wery (500 words’of Iess)

Whilst the scope of the project has hot s;gmflcantlv deviated from the orlglnai profect plan the
 timescale for the project has slipped. . .

Knuwledge Transfer

Where p055|ble, please prowde an evaluatlon of the proJect agamst the pians for knowledge .
transfer detalled in Sectibn 5 of the Pm}ect Plan (560 wards or Jess) :

Information from the Low Emission Zone Study will be of interest ta other local authorities orice

[ )
the profect is complete. A case study will be produced and made available via the Council’s air
guality website and shared via AQ warking groups. .
8. - Project Evaluation

Where possible please prowde an evaluation of the project against the success crltena detaﬂed
in Secﬂon 7 of the.Project | Plan (500 words or less) .

The anticipated completion date for completion of the Low Emission Zone study is the end of
2012. A review of the project in the context of the success criteria laid out under section 7 of -
the project cannot be undertaken until the project is complete. :

project spend, and the reasons for any difference between these figures.

Financial Performance.

Please provide-detai Is of the ant':ici'pated project spend at this stage of the project, the actual




Funding awarded for project - £40,000
" | Funding spend on project - £40,000

Low Emission Zone Feasibility Study — information about funding
¢ Order to Halcrow £43,450 (see attached)
*  Orderto ITS, Leeds University £18,840 (see attached)

Total Study Cost = £62,290

This has been funded as follows:
‘& Alr Quality Grant from 11/12 - £40,000 (as per 11/ 12 grant allocation) -

. CYC’s grant holding from previous year (10/11) - £10,577
s Contribution from City of York Council {not AQ Grant related) - £11, 713

Total = £62,290 :
|8 See attached invaice for £300 (con'qribution to traffic madel licence used in LEZ study)

+ Al additional, remammg funding fram previous years'grant bid will be used to make up some of
the shortfall in funding for City of York Council 2012/ 13 hid {relating to delivery of the Low

Emisslon Strategy).

Signature of Officer at the local authority

Mike Southcombe (Environmental Protection Manager)

Name of local authority

- | city of York Coundil

Déte

8™ October 2012







DEFRA LOCAL AUTHORITY AIR QUALITY GRANT
2011/2012 - PROGRESS REPORTING

e prowde a pmgrass report on the suppsrted project(s] around Dctober the year after the grant
has:peen’ pald to the authorltv! Reports 5hou|o[be prowded on an annual basis for the durat;cm

.Under the air quahtv grant terrns and conditlons, Iocal authorltles awarded grant are. req uired to .

1. Local autharitv name, kev contact details and project title/code.

g tltle and referenée number of the pmject

"Please prowde the Iead Iocal authorlty name, contact detalls for the !ead pro}ect contact and the

City of York Council
Environmental Protection Unit
9 St Leonard's Place
York

YO1 7ET

Project Title: Eco-Stars Fleet Recognition Scheme Project Reference: 063b2011

2. Provide a bljief description of the project.

Please provide a brief description of the project and Its aims. Please include detalls of project
parthers and division of work. Refer to Section 2 of the PmJect Plan if no changes to initial plans

have oceu rred (300 words or less).

The project will intraduce a fleet recognition scheme into York to heip reduce vehicle emissions and
encourage thewider uptake of alternatively fuelled vehicles. It will be targeted initially at buses,
coaches, HGVs and CYC fleet and potentially expanded later to include taxis and other large fleets.
The proposed project goes beyond just adopting an existing vehicle recognition scheme, in that it
would introduce an advanced' rating for alternatively fuelled vehicles.

Project Status. R Y/N?

Is the project complete? N -




StudvArea(s) 1 Y/N? Emlssmn Source w 87 ' Pollutant Y/

Low Emission Zones Y. Cars Y NO, Y
{potentially) ] - {patentfally) )

Emissions Abatement_ Y HGVs Y PM Y ’

| Technology
Remote Sensing N Buses Y Other CO,

| Communication Y Trains N

Monitoring Y Biomass N
Meodelling N Qther '
Behavioural Change Y T
Fleet Improvement . ¥
Traffic Management Y

“Other ' S
3. - Progress tc Date

Please prowde a brref descrlptlon of the work carrled out to date (500 words or less), with
reference to key milestones. Th|s should include whether or not the pro;ect is proceedlng in
_ accord ance- wrth the estamated tlmescales In Section 3 of the Project P .




There has been considerable delay with this project but it is currently now progressing. The
reasons for this delay are explained below. A future update can be provided to DEFRA on
request {If required be'fore the next AQ grant progress report in Sept/CQct 2013).

Positive inltlal discusslons took place in 2011 with the existing provider of Eco-Stars and with
the local authorities that currently hold the intellectual rights to the scheme (South Yorkshire
authorities). Based on these discussions, it was anticipated that cyc would be in a position to
launch an Eco-Stars scheme in York during early 2012 :

As explamed in the grant bid, the York scheme will operate simifarly to those already in
existence, but it will aim to specifi cally encourage the uptake of alternative vehicles such as
electric, bio-methane and hybrids by creating an 'advanced' rating for such vehicles, Under the
current scheme in South Yorkshlre, these vehicles were not offered significant recognition over
and above modern vehicles using ‘traditional’ fuels (e.g. petrol or diesel). It was hoped that an
advanced rating would encourage a greater uptake of alternative fuels and hybrid vehicles in
the city. Such vehicles are known to be less polluting when operated In congested urban

environments. -

.

The vehicle and fleet assessment criteria that lead to the ECO-5tars rating are an important part
of the way the scheme operates. A workshop to progress a review of the ECO-Stars critetia was
unforl:unately not held until 18 May 2012 (coatdinated by Barnsley MBC} and CYC were notin a
position to sigh up to the scheme until the issues with the criterla had been resolved. CYCfeit |

. that it was important that the scheme criteria were evolved to ensure the scheme remained
credible and relevant to the objectives of the York Low Emission Strategv Thls conmderably

delayed the process.

Once CYC were satrsfred with the criteria proposed, extensive discussion tool place ‘with CYC
Procurement as it was co nsidered that there was a restricted marketplace in termsof the
companies able to manage a local Eco-Stars.scheme for York. EPU were required to submita

- waiver request to the Procurement team to gain permission to award the Eco-Stars contract to

TTR Ltd. This process invelved gathering considerable evidence to demonstrét_e to Procurement
that awarding the contract to TTR would offer valué for money.

A financial waiver has now been agreed (agreed on 26" September 2012} a.IIewing CYC to
progress this project and a meeting with TTR has now taken place to scope the study and |,

arrange the scheme Iaunch

4

Project Outputs '

Please pm\rlde a summary of any initial or final observations / conclusmns that can'be drawn
from the project, and in particular, details of any observed of estlmated reductlons in emissions

and / or poilutant concentrations: (500 words or Iess]

A complete list of pro;ect outputs {both completed and expected) should also be prowded
in¢luding the date of publication and location / source from which the outputs can be obtained,

Elactronic copies of any completed outputs should be submitted alongside this form,




* . For the reasons outiined above, CYC is not in a position to quantify the change in afr quality at

present.

in general tefms, adoption of fleet recognition schemes can result in considerable emission
savings, particularly in relation te NO,, PMy and CO,. The scheme proposed for York provides
an opportunity to go heyond these documented emisston savings hoth by offering more

encouragement for the uptake of alternatively fuelled vehicles.

In addition to the emission savings, measures to encodl rage the widar uptake of alternative
technologies such as hybrids, bio-methane and electric, and improved levels of driver training

" also have the potential ta help reduce traffic noise, Hybrid vehicles and gas operated vehicles

produce considerahbly less noise thari a canventional diesel engine. In the case of electric
vehicles there is virtually no noise at the point of use. Incidents of hoise from engine revving
and idling will be considerably less within a well trained and emission aware driver workforce,

" This project therafore has the potential to considerably benefit efforts to tackle air quality,

greenhouse gas and noise emissions across the country.




Problems faced

5

Please prowde a brlef descrlptaon of any problems faced or antlc:pated that may or hav' :
affected pj‘DJECt nutcomes or the tlmescales for delwery (500 words or less} -

Whilst the scope of the pI’OJeCt has not sighificantly deviated from the original project plan, the
" timescale for the project has slipped forthe reasons outlined in section 3. ;

The issues with the criteria review have now been resolved but_ have delayed the project
considerably. The process for future criteria reviews (unlikely.to be requirad for a number of
years) will be discussed with TTR at the project outset, : ‘

. Knowledge Transfer

Where posmble, please pmwde an evaluatlon of the prc)ject agamst the plans for knowledge
transfer detailed In Section 5 of the Froject Plan {500 words.or less) :

Due to the delays outlined in section 3, project-evaluation and sharing of knowledge has not yet
progressad as plannad, Oncethe project has reached an approprlate point, a case study, -
detailing the uptake and success of the scheme, will be produced and made available to
interested parties via a number of different websites, including: www.york.gov.uk,
www.jorair.co.uk and www lcrrgi.org.uk. The aim will be to publish a case study within 3
maonths of completion of the project and advertlse its availabifity through regional and natlonal

working groups.

7.

Project Evaluation

Where possible, please pro\nde an evaluation of the project agalnst the suiccess criterla detatled
in Sectron 7 of the Project Plan (500 words or less)

Due to the delays outlined in section 3, a project evaluation report is not yet available.

Financial Performance.

-Please prowcle details of the. antlclpated project spend at this stage of the prmect the actual
project spend, and the reasons for any difference hetween these flgu res :

-




Funding awarded for project - £48,000 (£28,500 initial award + £19,500 additional award)
Funding spend on project - £0 '

e ltisanticipated that a purchase order tc-rill be completed within the next 2-weeks. This
will-beé copled to DEFRA when avallable. itis anticipated that the funding will allow the scheme
to run for an 18 month period, with reporting and evaluation to be complete with a 24 month

peried,

*  Remalning funds will be used to fund the Eco-Stars launch avent, A one-off péyment of £1000
te the South Yorkshire authorities may also be required, but this is currently under negotiation, .

]

Signature of Officer at the local authority

(Environmental Protection Manager)

Name of local authority

City of York Council
o

Date

8" October 2012




