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Freedom of Information Request 
You asked for the following information from the Ministry of Justice (MoJ):

“Can you please provide me with the following information re small claim and general mediation costs at the MOJ. I trust it will not be necessary to make a freedom of information request - but please advise if this is required.

1. Number of small claims mediations that have taken place each year in the past 3 years? Please provide a breakdown for each year.

2. Number of small claims mediators that have been employed in the past 3 years? Please provide a breakdown for each year.

3. The average number of small claims mediations undertaken by small claims mediators on a weekly basis during the past 3 years? Please provide a breakdown for each year.

4. The average cost of running a small claims mediation during the past 3 years? Please advise of all costing. Costings would appear to include but not be limited to: the administration process of arranging the mediation, the mediator, the venue, or telephone costs if not done in person. Please estimate if you cannot be exact. Please provide a breakdown for each year.

5. The small claims mediation budget and how it has been distributed during the past 3 years? Please provide a breakdown for each year.

6. The general mediation budget and how it has been distributed during the past 3 years? Please provide a breakdown for each year.

7. Any further financial information/literature on operating the small claims mediation and its costing?”
Your request has been handled under the Freedom of Information Act 2000 (FOIA).

I can confirm that the department holds some of the information that you have asked for. Please see below for the information requested and an explanation where the information is not held.
Question 1 - Number of small claims mediations that have taken place each year in the past 3 years? Please provide a breakdown for each year.
The figures below are for mediations held during the financial year (April to March).
2012/13 – 9523
2011/12 - 11564
2010/11 – 10610
Question 2 - Number of small claims mediators that have been employed in the past 3 years? Please provide a breakdown for each year.
The figures below represent the full time equivalent number of mediators during the financial year. For example, the mediator full time equivalent in financial year 2012-13 was 18.1. This will represent more than 18 individuals employed as mediators, some of who will only have devoted a portion of their time to mediation, or may have had alternative working patterns.

2012/13 – 18.1
2011/12 – 18.5
2010/11 – 20
Question 3 - The average number of small claims mediations undertaken by small claims mediators on a weekly basis during the past 3 years? Please provide a breakdown for each year.
The numbers below are based on a calendar weeks and do not take account of any individual absences.

2012/13 – 183
2011/12 – 222
2010/11 – 204
Question 4 - The average cost of running a small claims mediation during the past 3 years? Please advise of all costing. Costings would appear to include but not be limited to: the administration process of arranging the mediation, the mediator, the venue, or telephone costs if not done in person. Please estimate if you cannot be exact. Please provide a breakdown for each year.
The costs in the format requested cannot be quantified accurately given the regional structure of mediation (see question 5 below). Costings will apply primarily to staffing requirements, estates and facilities costs for those staff and any other ancillary costs. As there are no current dedicated mediation facilities (i.e. they are housed in other HMCTS buildings / facilities) and the majority of mediations are conducted by phone, venue and facilities costs specific to the mediation service cannot be calculated. 
However, the most significant cost is staffing, and based on mediation staffing levels and mediations held in financial year 2012 / 13, it is estimated (using average national staff salary costs) that the average cost of a small claims mediation was £126.61.
Question 5 - The small claims mediation budget and how it has been distributed during the past 3 years? Please provide a breakdown for each year.

We do not hold this information as there is no small claims mediation budget. Currently small claims mediation is managed through regional administrative structures, with staffing resources coming from various regional administrative budgets as required by the region in question. As such, there is no specifically identified or allocated small claims mediation budget.
Question 6 - The general mediation budget and how it has been distributed during the past 3 years? Please provide a breakdown for each year.

We do not hold this information as there is no general mediation budget in HMCTS. 
Question 7 - Any further financial information/literature on operating the small claims mediation and its costing?
We do not currently hold any further financial information on operating small claims mediation and its costing. 
