Response Provided By Preston City Council.
Background

Preston has a population of 140,202 and comprises a mix of both rural and urban areas. In common with large conurbations the City has significant areas of deprivation and is the 45 most deprived local authority area (IMD 2010). We have an increasingly cosmopolitan and diverse community and nearly 20% of the population is from a BME Background. 
The Council has committed itself to become an ‘Excellent’ authority under the Equality Framework for Local Government. Continuing to ensure equality, fairness and respect is at the heart of everything we do. We work in partnership with our communities and support various forums including the Deaf Forum, the Black and Minority Ethnic (BME) Forum, the Lesbian, Gay, Bisexual and Transgender Group and Faith Forum.

We work very closely with these and other partners in the voluntary and community sector through the Inclusion reference Group (IRG) who play a vital role in reviewing and improving our work so that we get it right first time for all our communities.

The Council is committed to ensuring that equality it at the heart of everything that we do and see this as ensuring that we achieve a “get it right first time” approach leading to efficient service delivery to all of our communities.

How Well Understood is the PSED

· As the PSED was launched in April 2011 it is still relatively new to councils. 
· We have established and embedded systematic processes such as the Equality and Human Rights Impact Assessments (Appendix 1) to support Members and Officers understand the PSED and to help ensure that the principles of the PSED are consistently applied across the authority in service planning and delivery.

· Consistent application of the PSED across all services will ensure equalities continues to be embedded into Preston City Council key decision making, service planning and delivery 

· We are working hard to ensure knowledge relating to the opportunities the duty offers and how departments can use as a tool, is used consistently across the authority. 
· We provided training to Cabinet in January 2011 to ensure that Members are up to date on the legislative requirements of the duty and the need to ensure we evidence how we take the general duties into account in key decision making.

How we will continue to improve understanding across the council 

· We are working towards the Excellent standard of the Equality Framework for Local Government (EFLG) and have held training sessions for middle managers relating to both the PSED and the EFLG. 
· We have developed Equality and Human Rights Impact Assessments (EHRIA) for Policy, Service and Procurement. We advise staff to complete a preliminary assessment to indicate if there are any potential negative impacts on a protected group. If they find negative impacts then they must complete a full assessment which includes a risk assessment and an action plan which will inform service planning
· Service planning contains equality guidance

· We are developing a corporate equalities monitoring policy

· Procurement policy has been strengthened to reflect the requirements of PSED

· We have worked on a 1:1 basis with key staff to develop their understanding of these tools. We plan to further enable staff who are responsible for service planning by inviting them to practical workshops with the internal equalities group.

· Our e learning tool has equality modules which include how to complete an EHRIA and produce Easy read versions of key communiqués 

· Our intranet and website are being further developed to meet the specific duties of the PSED
Evidencing successful outcomes
We can evidence outcomes relating to changes in services for a number of departments which are a direct result of using the duty as a tool. An example of this is the reshaping of our events planning service, which led to a very successful Preston Guild 2012. 
How we did this
We regularly work with partners through an Inclusion Reference Group (IRG), made up of representatives from both the community, faith and voluntary sector and service partners. An Accessible Guild sub group was set up to ensure the Guild celebrations were  accessible to all communities. We involved local people in the design of the Guild and eliminated any potential barriers before the event took place. 
Whilst this is a success story we still have work to do across the departments to ensure we are enabling staff to fully understand the opportunities the PSED offers their services ie to get it right first time for all communities.
Costs

· The tools we have developed to support managers are founded on the ‘getting it right first time for all communities’ principle. This makes good business sense as we are responding to customer need. We are able to provide a targeted and efficient service.

· We recognise the potential cost of not working within the framework of the PSED to community cohesion. A disregard of the impact of policy and services on communities can lead to a noncohesive society. When working within the PSED framework, producing good equality analysis allows councils to consider the impact of decisions on all communities.
· We take a proportionate approach to equality analysis. We have a corporate EHRIA timetable which prioritises key services. Managers undertake a preliminary assessment which identifies any risk to communities access to a particular service. Where risk is identified a full assessment is undertaken which leads to an equality analysis of potential risk, mitigation etc. 
· Once completed the review / analysis is shared with a core group of the IRG for comment.

· An example of how this works in practice is the mitigation proposed by the IRG to a potential negative impact on ex offenders within our licensing policy. We were able to mitigate by providing additional support to people with a conviction which would enable them to determine if their specific conviction precluded them from applying to be a licensee.
Managing Legal Risk

· As detailed previously, we work within the PSED framework and are able to evidence how we do this through our performance management system (Performance Plus) which records all associated documents including equality analysis. 
· We have a longstanding collaborative relationship (IRG) with our partners and communities which informs service planning and delivery. We are further developing the equalities area on the website to ensure transparency.
· Our EHRIA / equality analysis on services / policies / procurement etc is a tool that enables managers to identify legal risk

· Cabinet members are conversant with PSED

· Our corporate equalities strategy action planning is predicated on the areas we need to concentrate on to achieve excellence under the EFLG. These include ensuring that equality analysis is consistently used across departments to inform service planning and delivery.

Changes to be recommended.
· Information on how PSED has positively affected communities should be easier to access and provided in easy read format (including case studies ). 

· supported efficiencies across councils

· peer networks established to share good practice / review etc 

· Recognise / reward good practice at a national level 
· Senior government figures to publicly support  / lead on PSED 
[Supporting documentation supplied separately to GEO]
