Please accept my apologies for the late submission of this response, owing to computer problems on Friday. I hope you still feel able to consider it.
Southwark Council welcomes the opportunity to respond to the Public Sector Equality Duty call for evidence.  In summary, the PSED works well for us as a local authority, providing a useful statutory framework for the delivery of equality outcomes. In these times of intense pressure on many of our residents and diminishing spending power for the council, effective equality practice is essential for the delivery of local priorities. Equality outcomes form the basis of a significant number of council priorities. 
We have successfully incorporated the PSED within our wider “Approach to Equality”.  This key policy sets out how the council's aims for equality in Southwark will be delivered. It outlines our statutory duties, what people can expect from the council and what the council is committed to doing. It explains our approach to advancing equality of opportunity in the borough and our vision to deliver a fairer future for all in Southwark by making equality part of our day to day business, mainstreaming equality practice in a way that is neither burdensome nor bureaucratic.
The PSED in its current form has only been in force for a relatively short period of time and we would submit that the principal costs associated with implementation of the duty have now been incurred, while the benefits are still in the process of being realised. Any significant change to the duty would require further costs to be incurred, as we would be obliged to review our practice, systems and processes against any new proposition and re-consult with residents on any revised approach. We use the PSED as one part of our improvement method, and have specifically used it to develop a suite of tools that support our own officers and partners to meet their obligations. Please find attached a sample of documents that the council has developed using the PSED.  A toolkit has been developed providing advice on the requirements of the PSED and local equality policies, in addition to an equality analysis template and specific guidance on equality monitoring, which supports the collection of appropriate equality information (attached below). In developing the latter, our consultation with residents enabled us to adapt our tools to better reflect emerging communities, including Latin American groups, which was an additional benefit.

<<Approach to Equality Staff Toolkit (26.03.13).doc>> <<Equality Analysis template (26.03.13).doc>> <<PSED & Decision Making Briefing Note MARCH 2013.doc>> <<Southwark Council equality monitoring fields (08.04.13).doc>> 
A good example of how we have used the PSED to support service improvement would be our Libraries Review. The relevant papers can be found at background documents the Southwark our Libraries review.

With respect to the specific duty to set equality objectives, we have incorporated a number of equality objectives within our Council Plan, our overarching business plan for the organisation. Every Cabinet Member has committed to a number of equality objectives for their portfolio area, considerably exceeding the statutory requirement, and we would continue to specify equality objectives in any event. Progress against these objectives is updated quarterly and reported through the Fairer Future Council Plan Annual Interim performance reports. 
Promoting and delivering equality of opportunity remain key objectives for us in serving the diverse communities of Southwark. We believe that the PSED provides a useful framework for this endeavour. We would therefore suggest that the review focuses on how best to enable public bodies to further mainstream good equality practice as a means of delivering better services.   
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