Devon and Somerset Fire and Rescue Service
Equality Practitioner’s response to the call for evidence in the Public Sector Equality Duty Review
1. Introduction 
Evidence for the Public Sector Equality Duty Review
Please find below evidence in relation to the review of the Public Sector Equality Duty (PSED). In line with the guidance, we have undertaken to keep this document succinct with the emphasis on evidence. The PSED has been key in affecting a culture change around equalities, helping DSFRS integrate the legal requirements of the Equality Act and the business benefits of equality diversity considerations in improving working practices and community services. We were also able to integrate the requirements of the PSED in terms of setting evidence based and measurable objectives into our Equality strategy. We were peer assessed as having attained the ‘Achieving’ level of the Equality Framework for Fire and Rescue Services in 2011. 

In addition, this year (2013) DSFRS was successful in achieving a place in Stonewall’s Top 100 employers list. This visible achievement has clear benefits in terms of supporting existing LGB staff (Stonewall research shows that LGB people perform better at work in environments where they can be themselves) and positioning DSFRS as an inclusive employer.

2. Supporting Documents 
Please find attached:
· Equality Strategy 2012-16 Safer Lives, Brighter Futures
· Equality Risks and Benefits Analysis form 
· Equality Risks and Benefits guidance
· Key Considerations (further guidance on completing ERBA)
· Equality guidance for potential providers

3. Evidence themes
1) How well understood is the PSED and guidance.

The PSED has been instrumental as a springboard to integrate equalities in a proportionate and relevant way in order to ensure our Services are more effective and efficient. It has supported and strengthened the business case for considering equalities. We are already seeing the benefits in terms of outcomes. Please review the attached Equality Strategy, Safer Lives, Brighter futures to see the mechanism we have used and some case studies which illustrate how considering equality is improving services and outcomes.

Since the introduction of the duty DSFRS has been able to:

· Provide update Alerts on the introduction of the PSED
· Undertake tailored awareness sessions with Authority Members to both make them are of their responsibilities and demonstrate how integrating the duty into our business is delivering better outcomes for employees, communities and our Service Improvement Group 
· Integrate explanation of the PSED into Equality and Diversity training
· Introduce a new system of Equality Impact Assessment, Equality Risks and Benefits Analysis which simplifies the process and broadened awareness of the duty (see 3 for full details)
· Develop an Equality strategy, with staff, Members, Representative bodies and the community which sets out our equality priorities and objectives. These objectives are evidence based, relevant to our purpose and are designed to support more tailored, effective and efficient services and fair and inclusive working practices. An action plan, with actions integrated into business plans, supports the delivery of the objectives. Progress on the plan is monitored by the Authority, volunteers on our Equality Steering Group, staff networks: Women’s Action and Networking Devon and Somerset (WANDS) and Fire Pride our LGBT network and Senior Management Board and our Community Advisory Groups on a six monthly basis. In addition, each member of the Senior Management Board is a ‘champion’ for a particular theme in the plan. 

2) What are the costs and benefits of the PSED

As the PSED is integrated into Service Delivery and Working Practices – it complements our business reasons for considering equality and different needs - it is not possible for the purpose of this review to measure costs and benefits in cash terms. It can be seen though that targeting using demographic data and tailoring services makes them more effective and improves outcomes. It can also be seen to be a galvanising force for engaging with minority groups. The key benefit has been to provide a framework for affecting a culture change around thinking on equalities. Some case studies evidence the benefits in the Equality Strategy attached, ‘Safer lives, Brighter Futures’.

It is possible to see that in terms of preventing discrimination using the principles of the PSED, particularly in relation to Equality Risks and Benefits Analysis (see 3.) costly court judgement can be avoided. 

3)  How organisations are managing legal risk and ensuring compliance with the
PSED

DSFRS has introduced a risk and benefits based approach to assessing the impact of activities of the protected characteristics – the Equality Risks and Benefits Analysis. This approach is integrated into policy design and project development. The publication of relevant equality data is crucial to achieving the legal requirement, but we strongly believe that data published should be relevant and necessary for the analysis.

Attached are the form, guidance and additional guidance we have created for this process. In addition we provide training workshops on carrying out an analysis. This process has led to service improvement and has meant that opportunities to promote the general duties have been integrated into policies, in addition to identifying legal risk. 

As an example, we are currently in a consultation period around major changes to our service. Equality Risks and Benefits Analysis was carried out on the proposals using relevant data, and some low risks were identified with some protected characteristics. We are now carrying out consultation with community groups and representatives to complete a full analysis which will be put to the authority along with the results of the wider consultation. It is likely that this process will highlight particular areas where prevention work will need to be targeted in order to mitigate the proposals. These are still undergoing consultation, but if the Review Panel is interested to see a large scale completed example we can provide this at a later date when the analysis is complete.

In procurement, we have developed a guidance document for potential suppliers to assist them in meeting pre-qualification questions, relevant to the contract (attached).
 
4)  What changes, if any, would ensure better equality outcomes (legislative,
administrative and/or enforcement changes, for example).
As a practitioner, I have found the EHRC guidance very useful. I would however wish to see a further emphasis on ‘proportionate and relevant’ in terms of information publishing. I would also like to see an emphasis and more guidance on culture change and integration.
It is early days for the duty, but we have seen benefits already. However, a further review once the duty has had time to provide wider reaching measurable outcomes would be beneficial.

Documents provided separately to GEO:
· Equality Strategy 2012-16 Safer Lives, Brighter Futures
· Equality Risks and Benefits Analysis form 
· Equality Risks and Benefits guidance
· Key Considerations (further guidance on completing ERBA)
· [bookmark: _GoBack]Equality guidance for potential providers
