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	DAY 1
	Module content
	Module objectives
	Module delivery

	O8:30
	· TRAVEL
	
	

	10:15
	BREAK
	
	

	10:35
	· TRAVEL
	
	

	12:00
	LUNCH
	
	

	13:00

	· Welcome

· Licence check & eyesight check
· Health & Safety

· Participant introductions / experience / objectives & expectations from the course / concerns

· Course objectives, format & timetable
	· To ensure individual licences are valid and note any penalty points
· Individual must read number plate at 100 feet
· Explain local H & S procedures, fire drill, first aid, & smoking policy etc.
· Achieve initial who's who

· Collect information to tune course delivery

· Describe course content, design philosophy and timetable
	· Individual check by trainer
· Individual check by trainer, Course manager to be informed of any problems

· Trainers & trainees1 minute each around tables

· Use flip chart to collect expectations and concerns for review later in course

· Present and discuss course details

	15:00
	BREAK
	
	

	15:15
	· The Standards Presentation

· Work related road safety (WRRS)

· Planned Driving / Eco Presentations


	· Explore planned driving incorporating eco safe driving techniques.

· Describe advantages & disadvantages / techniques in relation to ABS, TC & cruise control.

· Set performance targets
· Re-affirm and explore purpose of driver training. 
	· Interactive discussion using Cinema Power-Point presentations
· Relate performance target to standard expected from a New Examiner & assessment standards

	17:10 – 17.15
	· Discuss the following days activities  (Driver Training)

	· Discuss individual concerns
	· Group discussion

	DAY 2
	Module content
	Module objectives
	Module delivery

	08:30
	· Assessment of each individuals driving techniques.

	· Identify specific areas for development to enhance eco safe driving techniques.
	· Trainer to observe individuals performance and bench mark key areas.

· One to one feedback as required

	10:15
	BREAK
	
	

	10:30
	· Continue with practical driver training
· Development of the individual’s driving.
	· Identify area's for development 
· Raise individual’s performance

	· Observe performance
· Trainer to provide pro-active development and involve individual not actually driving in identification of good driving practice.


	12:30
	LUNCH
	
	

	13:30
	· Continue with practical driver training


	· To develop any weakness and raise individual’s performance
	· Continued

	15:00
	BREAK
	
	

	15:15
	· Continue with practical driver training


	· Identify individuals who would benefit from further development
	· Assessment of the individual’s performance, give feedback, agree any further development

	16:45-17:15
	· Overview of the day development

· Discuss tomorrows activities

 
	· Re-affirm purpose of driver training discuss individual concerns

· Clarify any underlying driving procedures
	· One to one feedback as required, group discussion

· Course manager to facilitate interactive group discussion

	DAY 3
	Module content
	Module objectives
	Module delivery

	08:30
	· Examiners’ Guide to Assessing Driving Skills & Independent Driving.

· Assessment & Marking presentation

· In car health and safety including emergency stop procedures


	· Identify best practice

· Reaffirm criteria for a statutory test

· Identify assessment standards

· Customer care

· Identify correct H&S procedures for the conduct of driving tests, including motorcycle & LGV / PCV


	· Discuss best practice and assessment

· Interactive discussion of cinema presentations

· Present H & S module
· Use relevant vehicles on site to confirm H & S messages 


	10:15
	BREAK
	
	

	10:30
	· Practical in car initial assessment
	· Evaluation of individual driving assessment 
· Identify areas for development

· Raise individual performance
	· Each individual to conduct test

· Trainer to provide pro-active development 

	12:30
	LUNCH
	
	

	13:30
	· Practical in car initial assessment
	· Continued
	· Continued

	15:00
	BREAK
	
	

	15:15
	· Practical in car assessment
	· Development of individual driving assessment
· Identify area's for development

· Raise individual performance
	· Assessment of individual’s performance, give feedback, agree any further development

	16.45 –

17.15
	· Overview of the day’s development
· Discuss tomorrow’s activities
	· Re-affirm purpose of check testing.

· Clarify any underlying driving procedures
	· One to one feedback as required.

· Course manager to facilitate interactive group discussion


	DAY 4
	Module content
	Module objectives
	Module delivery

	0830
	· Practical in car assessment
	· Development of individual driving assessment
· Identify areas for development

· Raise individual performance
	· Assessment of individuals performance, give feedback, agree any further development

	10:15
	BREAK
	
	

	10:30
	· Practical in car assessment
	· Development of individual driving assessment
· Identify areas for development

· Raise individual performance
	· Assessment of individual’s performance, give feedback, agree any further development

	12:30
	LUNCH
	
	

	13:30
	· Practical in car assessment
	· Development of individual driving assessment
· Identify areas for development

· Raise individual performance
	· Assessment of individual’s performance, give feedback, agree any further development

	15:00
	BREAK
	
	

	15:15
	· Practical in car assessment
	· Identify individuals who would benefit from further development
	· Assessment of individual’s performance, give feedback, agree any further development

	16:30 –
17:15
	· Specialist vehicle assessments
· Special need assessment
· Discuss tomorrow’s activities


	· Re-affirm criteria and arrangements for Home Tests & drivers with special needs.

	· Discussion and team working led by course manager
· H & S for Home Tests/Special Tests issue  appropriate handouts 


	DAY 5
	Module content
	Module objectives
	Module delivery

	08:30
	· Individually tailored practical in- car development.
	· Clarify any individual residual  issues
	· In – car driver assessment

	10:15
	BREAK
	
	

	10:30
	· Post development plan

· Participant action points

· Revisit trainee’s concerns and expectations to discuss any residual issues

· Evaluation of Course
	· Each individual to agree a plan to develop their skills.  
· Each individual to design an action plan for use when they return to their centre
· Resolve any underlying issues
· Receive feedback on the course
	· Team working and individual one to one discussion.
· Course manager to facilitate a discussion on the course and note relevant points and inform the Chief instructor.


	12:30
	LUNCH
	
	

	13:30
	· Dispersal
	
	

	14:30
	· TRAVEL
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