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We work closely with the Devolved Administrations in Northern Ireland, Scotland and 
Wales, recognising their particular and varying responsibilities for employment and 
skills. While most of the policies in this paper are specific to England, the challenges 
are common across the four countries. We will work with the Devolved Administrations 
to address them in ways that meet their own particular circumstances and needs. In 
Northern Ireland, employment and skills are transferred matters. The Northern Ireland 
Executive will consider the most appropriate arrangements for Northern Ireland.
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The world we are living in is changing 
fast, affecting the lives of every one of us. 
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Executive summary



Our achievement of high and stable 
employment over the last decade  
has been founded on labour market 
flexibility, a sound economy, and a 
balance of rights and responsibilities. 
While these remain important, they are 
no longer enough. In a global age, the 
ability to equip our people with higher 
and new skills is increasingly important. 
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1. Introduction
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Employment rate by level of highest qualification
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2.  Making support more responsive  
to individuals and employers
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Helping individuals and employers to get the skills 
they need
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Case Study
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Case Study



‘Using Train to 
Gain and the 
advice we get 
on qualifications 
means we can 
ensure there’s 
a validity to 
the training we 
provide’
Chris White 
Apprenticeship 
Coordinator 
Leisure Connection

‘I get to learn 
while I’m working, 
see how other 
staff do their jobs 
and improve my 
customer service 
skills at the  
same time’
Hannah Davies 
Fitness Manager 
Leisure Connection

The Skills Pledge  
Leisure Connection
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‘Currently we fill 
some 85 per cent 
of our management 
posts internally; 
through the Skills 
Pledge, we aim to 
increase that’
Andy Cole 
Head of Learning  
and Development 
Dollond and 
Aitchison 
 

The Skills Pledge  
Dolland & Aitchison

‘Getting this kind of 
training makes you 
feel really valued 
as an individual’
John Baran 
Retail Planning 
Assistant 
Dollond and 
Aitchison 



Comprehensive support which addresses all the 
needs of individuals and employers

‘10 per cent of our 
current workforce 
has come through 
Local Employment 
Partnerships. What 
happens is that 
you get a diverse 
workforce who 
are absolutely 
committed to 
coming to work 
for you.’
Kari Rodgers 
Store Manager 
Debenhams 
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‘The benefit of 
Anthony is that 
he’s a local man, 
he lives local, he’s 
been trained local, 
he will work local, 
and the benefit for 
our company is that 
he’s trained to the 
right degree and 
qualification that  
we need.’
Conrad Allen,  
Site Supervisor, 
London 2012 Olympic 
Park Construction Site

The Skills Pledge  
London 2012 Olympic 
Park Construction Site

‘By getting access 
courses for the 
qualifications that I 
needed to get onto 
the building site 
I’ve got more of  
a bright future.’
Anthony Adams,  
Banksman Slinger,  
London 2012  
Olympic Park 
Construction Site
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Case Study



Skills support for those who are out of work
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3.  How we’ll improve the way the 
system works on the ground
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Introduction



Making our systems less top-heavy
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Working Neighbourhoods Fund

City Strategy



Multi-area agreements
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Future direction on devolving responsibilities
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The central role of employers

‘The Navy’s going  
to get from Skills 
Pledge I think two 
things: there’s  
going to be the 
investment in the 
individual, and  
the through-life  
learning that  
we’re offering to  
the individual  
from joining’
Commodore  
Campbell Christie R.N.  
Assistant Chief  
of Training Staff 
Royal Navy  

‘All our customer 
services staff 
completed a Level 
2 NVQ in customer 
services, and since 
the completion of 
the course we’ve 
seen a continuous 
decline in customer 
complaints.’
Ian Brookes 
Operations Director 
Serco



Integrating with other initiatives

Making our delivery systems work more  
closely together

‘I would highly 
recommend the  
NVQ, it’s there in 
black and white, 
they’ve done their 
work, they’ve  
studied hard and 
they’ve achieved 
what they need to 
do their job.’
Katrina Treacey 
Customer Service  
Host Serco
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Bringing together core employment and skills services  
for jobseekers
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Bringing together employment and skills with a wider 
range of services, particularly for lone parents or people  
on Incapacity Benefit

Embedding closer working within the incentives of  
the system



Clear ambitions for how the service will have 
changed and improved by 2010-11
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