
 
DH MANAGEMENT COMMITTEE MEETING 

24 October 2012, 14:00 - 15:00 
Boardroom, Richmond House 

Summary Note 
Present  
Title  
Director General, Group Operations & Assurance, Karen Wheeler 
Director General, for Policy, Strategy and Finance, Richard Douglas 
Director General External Relations, Charlie Massey 
Director of Communications, Sam Lister 
 
In Attendance                                       Apologies 
Director for Children, Families & 
Maternity and Health Inequalities, 
Flora Goldhill 

Acting Director General, Social Care, Local 
Government & Care Partnerships, Shaun 
Gallagher 

Director of Health Protection, Clara 
Swinson 

Director General, Public Health, Felicity 
Harvey 

Director of Clinical Programmes, 
Gerard Hetherington 

Director General, NHS Medical Director, 
Bruce Keogh 

Directorate Operating Officer, NHS 
Finance, performance & 
Operations, Claire Pacey 

Director General, NHS Finance, 
performance & Operations, David Flory 

Director of Research & 
Development, Russell Hamilton 

Chief Medical Officer, Sally Davies 

Director of Public and Patient 
Experience and Engagement, Paul 
Streets 

National Director of Improvement and 
Efficiency, Jim Easton 

Director, Public Health England, 
Transition Team, Janice Shersby 

Chief Executive Designate - Public Health 
England, Duncan Selbie 

Deputy Director , Head of Engage-
ment & Change, Transformation 
Team, Jane Rintoul (item 2) 

National Managing Director of 
Commissioning Development, Barbara 
Hakin 

Director of HR, Shirley Pointer 
(item 2) 

Director of Programmes and Operations, 
Tim Donohoe 

Business Planning & Performance, 
Kevin Rampling (item 3) 

Director of NHS Communications, Colin 
Douglas 

 
Secretariat  
Deputy Director, DH Secretariat, Neil Townley 
Team Member, DH Secretariat  
 
 
No  Issue  
1  Introduction and objectives  
 
1. The Director General for Transition for DH welcomed everyone to 
the meeting.  She informed members that meetings would now be held 
every 6 to 8 weeks and that DHMC would continue to focus on 
Departmental management.  Strategic areas that needed the Permanent 



Secretary’s steer would be taken for her consideration. 
 
2. The DHMC would: 

o oversee all DH transition issues affecting DH business, staff and 
organisation; 

o oversee and manage risks to DH business as usual; 
o collectively understand and manage overall financial performance, 

delivery to corporate plan and people issues including the staff 
survey; 

o act as a forum for managers and staff in DH to share 
understanding of priorities, issues and transition; 

o ensure that managers and staff in NHS Directorates are 
appropriately engaged in DH business and with transition;  

 
3. In particular, DHMC would currently focus on business from now 
until the end of the year, as opposed to 2013 and beyond.   

 
4. The minutes and actions of the last meeting were agreed by 
members. 
 
 2 Transition 
 
People 

 
5. The Director of HR provided an update on progress to date on 
transfers.  She said that the figures on transfers and staff without 
permanent posts in the new DH had been published on the intranet in 
August.   

 
6. The next few months should see a drop in the number of staff who 
had not secured roles. By the end of October the task of matching people 
to roles in the new organisations should have been completed 
 
7. The Director of HR said HR had written to members of staff who 
had not been matched to a role.  She presented data by location for staff 
slotted in, appointed or without permanent posts.  
 
Functions 
 
8. The Director General for Group Operations & Assurance 
presented this item.  It was important to manage the transition of functions 
robustly.  Business Leads were involved.   

 
9. The Directorate Operating Officer for NHS Finance, performance & 
Operations was leading the work. 
 
Communications 
 
10. The Deputy Director of Head of Engagement & Change, 
Transformation Team gave an oral update on the people survey, staff 



events and engagement. The average completion rate on the people 
survey was slightly higher compared to last year.  The initial results would 
be published on Delphi in November.  

 
11. She updated members on the Future DH events; 50 facilitators 
were being trained at the present time.  The events would consist of a core 
introductory module (for all staff), a follow up team module, and eight 
different specialised modules for people to attend depending on their role 
and needs. 
 
3 Corporate Business 
 
Review second quarter achievements against the Departments Corporate 
Plan 2012-13 
 
12.  A member of Business Planning and Performance presented the 
quarter 2 review of achievement against the Corporate Plan.  The new 
Head of Business Planning was now in post and would be taking this work 
forward with Deputy Director of DH Delivery.   
 
13. The Director General for Transition for DH said we needed to use 
this information to track our own delivery and report progress against our 
deliverables and if needed, re-plan some of our milestones.   
 
14.   Plans for possible publication of the Quarterly Plan would be 
discussed with the DH Leadership Team.  
 
6 AOB 
15. It was noted that the Civil Service Reform Agenda should be 
added to the forward work programme for a future agenda item. 
 
 
 


