DH MANAGEMENT COMMITTEE MEETING
13 June 2012, 14:00 - 16:00
Boardroom, Richmond House
Summary Note

Present

Title

Permanent Secretary, Una O’Brien

Director of Communications, Sam Lister

Director General, Group Operations and Assurance, Karen Wheeler

Managing Director NHS Informatics, Katie Davis

Director General, Social Care, Local Government & Care Partnerships, David

Behan

Director General, for Policy, Strategy and Finance, Richard Douglas

Director General External Relations, Charlie Massey

In Attendance

Apologies

Director of Research and
Development, Russell Hamilton

Chief Medical Officer, Sally Davies

Directorate Operating Office for
NHS Finance, Performance &
Operations, Claire Pacey

Director General, NHS Finance,
performance & Operations, David Flory

Director of Nursing, Vivienne
Bennett

Chief Nursing Officer, Christine Beasley

Director of Clinical Programmes,
Gerard Hetherington

NHS Medical Director, Bruce Keogh

Director of Innovation and Service
Improvement, Miles Ayling

National Director of Improvement and
Efficiency, Jim Easton

Director of International Health and
Public Health Delivery, Kathryn
Tyson

Managing Director, Transition -Public
Health England, Anita Marsland

Head of Engagement & Change,
Transformation Team, Jane Rintoul

National Managing Director of
Commissioning Development, Barbara
Hakin

Director of HR, Shirley Pointer
(item 2)

NHS Chief Executive, David Nicholson

Deputy Director, HR Change Team
and SCS Unit, Pip Parr (item 2)

Director of Provider Delivery, Matthew
Kershaw

Deputy Director, Programme
Management, Planning & Controls,
Zoe Findlay (item 2)

Director General, Public Health, Felicity
Harvey

Principle Private Secretary to the
Permanent Secretary, Mayerling
O’Regan

Secretariat

Deputy Director, DH Secretariat, Stephen

Waring

Team Members, DH Secretariat




No | Issue

Welcome & Introduction and Minutes and Action Note of March DHMC

Meeting
1. The minutes and actions from the May meeting were agreed.
2. The Permanent Secretary welcomed the new Director of HR for the

Department to the meeting.

3. The Permanent Secretary circulated two slides showing the key
milestones for transition between 2010 and 2014. She emphasised the
importance of treating people in the correct manner during the transition,
particularly as DH staff had been dealing with uncertainty in relation to their
jobs for two years.

2 DH Transition

Item 2a: Perspectives from other Government departments

4. The Director General for External Relations and the Director for HR
spoke about their experiences of large-scale transition programmes.

5. The Permanent Secretary thanked them both for sharing their
experiences and the lessons they had learnt.

Item 2b: Managing the transition of functions and handover

6. The Director General for Transition for the Department of Health
explained that she hoped to complete the process of identifying the
location of future functions by the end of June. The Deputy Director for
Programme Management, Planning and Controls added that good
progress had been made since May. Reports would be sent to DGs,
showing confirmed functions, those scheduled to stop and those scheduled
to transfer, for their sign off. The reports would then be sent to receiving
organisations for their sign off.

Item 2c: Update and next steps on resourcing and exits

7. The Director of HR introduced this item and said the headcount for
the Department in April 2013 had been agreed. Therefore the statutory 90-
day consultation on redundancy had begun with trade unions.

8. The Permanent Secretary thanked the Director of HR for her
contribution and highlighted the importance of all DHMC members coming
to one understanding of the position in relation to HR.




3 Risk

9. The Director General for Transition for the Department of Health
introduced this session. Members split into small groups and discussed
and recorded the most important risks facing the Department in the future.

10. The Permanent Secretary said that the recent Departmental Board
effectiveness evaluation and Lord Browne’s annual report on Departmental
Boards had emphasised the importance of risk management. It was
important that risk management was a robust process, not just filling in a
register. The outcome of this discussion would feed into the process of
refreshing the Strategic Risk Register.

5 Forward Look

11. The Permanent Secretary explained that the priority for the
immediate period was engagement with staff and stakeholders. It was
important to keep stakeholders abreast of developments and continue the
process of building a common purpose. For the Department, a series of
all-staff events was intended to re-enthuse staff, followed by the SCS
Forum on 4 July.

12.  The summer would see the Olympics and Paralympics. The
Permanent Secretary stressed the importance of the Department
preserving its ability to respond, and directorates being clear on staff
movements during this period.

6 AOB

13.  There were no items of any other business.




