DH MANAGEMENT COMMITTEE MEETING
4 December 2012, 14:00 - 15:00
Boardroom, Richmond House

Summary Note

Present

Title

Director General, Group Operations & Assurance, Karen Wheeler

Director General, for Policy, Strategy and Finance, Richard Douglas

Director General External Relations, Charlie Massey

Director of Communications, Sam Lister

Director General, Public Health, Felicity Harvey

In Attendance

Apologies

Director for Children, Families &
Maternity and Health Inequalities,
Flora Goldhill

Acting Director General, Social Care, Local
Government & Care Partnerships, Shaun
Gallagher

Director of Clinical Programmes,
Gerard Hetherington

Director General, NHS Medical Director,
Bruce Keogh

Directorate Operating Officer, NHS
Finance, performance &
Operations, Claire Pacey

Director General, NHS Finance,
performance & Operations, David Flory

Director of Research &
Development, Russell Hamilton

Chief Medical Officer, Sally Davies

Director, Public Health England,
Transition Team, Janice Shersby

Chief Executive Designate - Public Health
England, Duncan Selbie

Director of HR, Shirley Pointer
(item 2)

National Managing Director of
Commissioning Development, Barbara
Hakin

Head of Engagement & Change,
Transformation Team, Jane Rintoul
(item 3)

Director of Programmes and Operations,
Tim Donohoe

Secretariat

Deputy Director, DH Secretariat, Neil Townley

Team Member, DH Secretariat

No Issue
1 Introduction and objectives
1. The minutes and actions of the October meeting were cleared and

agreed by members.

2 Transition

People/HR

2. The Director of HR provided an update on progress to date on




people transition and recruitment. The figures on transfers and staff
without permanent posts in the new DH had not come down as much as
been expected.

3. She went on to say that staff were not removed from the list of
staff without permanent posts until confirmation had been received that
they had been accepted/matched to a role. All of the matching people to
roles in the new organisation had now been completed, except for a small
number of finance posts. A significant number of people would now be
moving into the redeployment stage and any people not matched to posts
would still be able to apply for open competition roles in DH and the wider
system.

4, HR were working on guidance for managers, to help them support
staff who were not yet matched or had not yet secured roles and line
managers and HR would need to work together to help guide staff through
the process.

5. The lock-down on lateral moves had been removed and it would
be business as usual for staff looking to move role and posts had been
advertised. Members were also informed that the Grade 7 gateway had
been advertised.

Risks in the System

6. The Director General for Group Operations and Assurance
presented this item, speaking to slides that had been circulated before the
meeting. She said that we would be setting up a Receiver organisation in
DH, which would be responsible for picking up legacy issues from other
organisations. It will provide continuity for publications, FOI, corporate
memory of transition and support of NAO and other post-implementation
reviews.

7. Post April 2013 our role across the system would change. In
respect of Communications, from day 1, we needed to make sure we
would be joined up effectively, especially making sure we were aligned with
ALBs.

3 Business as usual
Staff Survey
8. It was agreed that the Head of Engagement and Change would

give an update on the people survey at the January meeting. Directorates
had taken away their results and would be looking at where they could
make some differences.

4 Public Health England

9. The Director for Public Health England presented this item,




speaking to slides that were circulated before the meeting. She said she
wanted to update members on where we were in developing PHE and its
work.

10. PHE has been established around the whole of public health, to
protect and improve the nation’s health and wellbeing, and to reduce
health inequalities. It will provide national leadership for the delivery of
improved public health. Working with key delivery partners including local
government and the NHS to secure improved health outcomes.

11. PHE will provide evidence, intelligence and professional
leadership and work through partners and directly with the public to
promote healthier lifestyles.

6 AOB

12. The next meeting would be on Wednesday 23" January 2013,
11:30 -12:30pm, Meeting Room 1.




