
 
DH MANAGEMENT COMMITTEE MEETING  

16 May 2012, 14:00 - 17:00 
Boardroom, Richmond House  

Summary Note  
Present  
Title  
Permanent Secretary, Una O’Brien 
Director of Communications, Sam Lister 
Director General, Group Operations & Assurance, Karen Wheeler 
Managing Director NHS Informatics, Katie Davis 
Director General, Social Care, Local Government & Care Partnerships, David 
Behan 
Director General, Public Health, Felicity Harvey 
Director General, for Policy, Strategy and Finance, Richard Douglas 
Director General External Relations, Charlie Massey 
 
In Attendance                                       Apologies 
Director of Research and 
Development, Russell Hamilton 

Director General, Chief Nursing Officer, 
Sally Davies 

Directorate Operating Office for 
NHS Finance, Performance & 
Operations, Claire Pacey 

Director General, NHS Finance, 
Performance & Operations, David Flory 

Director of Nursing, Vivienne 
Bennett 

Director General, Chief Nursing Officer, 
Christine Beasley 

Director of Clinical Programmes, 
Gerard Hetherington 

Director General, NHS Medical Director, 
Bruce Keogh 

Director of Policy, Commissioning 
& Primary Care, Ben Dyson 

National Director of Improvement and 
Efficiency, Jim Easton 

Director, Public Health England, 
Transition Team, Janice Shersby 

Managing Director, Transition -Public 
Health England, Anita Marsland 

Head of Engagement & Change, 
Transformation Team, Jane Rintoul 
(items 2&3) 

National Managing Director of 
Commissioning Development, Barbara 
Hakin 

Deputy Director of Financial 
Planning Policy, Alexandra Norrish 
(item 3) 

NHS Chief Executive, David Nicholson 

Deputy Director of HR, Caroline 
Corrigan (item 3) 

Director of Provider Delivery, Matthew 
Kershaw 
 

Deputy Director, HR Change Team 
and SCS Unit, Pip Parr (item 3) 

 

Deputy Director, Programme 
Management, Planning & Controls, 
Zoe Findlay (item 3) 

 

Principle Private Secretary to the 
Permanent Secretary, Mayerling 
O’Regan 

 

Diary Secretary to the Permanent 
Secretary (Observer) 

 

 
Secretariat  
Deputy Director,  DH Secretariat, Stephen 
Waring 
Team Members, DH Secretariat  



No  Issue  

1  Welcome & Introduction and Minutes and Action Note of March DHMC 
Meeting 

 
1. The minutes and actions from the April meeting were agreed. 
 
2. The Permanent Secretary opened the meeting by mentioning the 
Civil Service Reform and the Public Services White Paper.  The White 
Paper, which the Cabinet Office was leading, was in its final stages.  A 
draft paper would be sent to the Top 200.   
 
3. She added that we should keep in mind the Civil Service Reforms 
as a backdrop whenever discussing the changing DH.  We were in the 
middle of a complex process of changing the health system and we 
needed to remake our purpose, model and culture.   
 
 2 DH Future Design 
 
Developing the Future DH Leadership Team – Extended meeting 
feedback.  
 
4. The Director General for Transition for the Department of Health 
spoke about the purpose and vision for the Department.  The future 
Leadership Team had worked on a vision for the Department.   
 
5. There would be a number of induction events for staff in DH and 
across the system.  It was important that this be done collectively so that 
we could define and jointly own all the pieces of work. 
 
6. The Director General for Transition for the Department of Health 
moved on to the timeline.  The DH Transformation programme would be 
reshaped in May.  The Permanent Secretary and DGs would be holding 
staff engagement and involvement sessions on vision and purpose in June 
and the staff induction programmes would run from October into 
November.   
 
3  DH Transition  
 
 HR Prioritisation Process 
 
7. The Director General for Transition for the Department of Health 
presented this item.  The prioritisation process had been launched, new 
posts were being advertised and transition roles were continuing.   
 
8. The launch of the prioritisation process and workshops had been 
taken forward by Directorates, with the aim of managing staffing pressures 
faced in 2012/13.  The conclusion from the workshops and agreement from 
members were that the workload could be managed and the Department 
would be able to ‘balance the books’.   



 
9. The Director General for Transition for the Department of Health  
handed over to the Deputy Director of Financial Planning Policy who 
provided further feedback on the discussions with Directorates.  She spoke 
about the key messages emerging from discussions: 
 

• where directorates wished to use external resources to maintain 
staffing levels, HR would work with individual directorates to 
support this; 

 
• recently appointed Project Bank staff would be deployed to 

support key areas that were under resourced;  
 

• staff and managers were asking for more information on the next 
round of recruitment; 

 
• gaps in crucial transition posts could arise if staff in these posts 

secured roles in the new DH.  Their moves would be deferred 
until October with some exceptions; 

 
• the team would meet with directorates to support them in 

reprioritising work. 
 
10.           The Director General for Transition for the Department of Health 

also explained that the team would work with NHS-facing directorates 
to consider how their staff would transfer to the NHS Commissioning 
Board by April 2012 and to create a structured handover. 

 
11.      Members then discussed a number of options around the timing of 

the next recruitment exercise.  It was agreed that the next round of 
recruitment would be in June.   

 
Functions Mapping 
 
12. The Deputy Director of Programme Management, Planning and 
Controls presented the Functions Mapping work.  The Functions Project 
was endorsed by DHMC in March and a baseline of all functions had been 
developed with Directorates.   

 
13.     The Programme Management, Planning and Controls team would be 

approaching Directorates to get better understanding on the risk and 
issues register, which had been developed to mitigate the associated 
functions and people risks.   

 
14.     The Design Coordination Group would approve a further tranche of 

stage 1 ‘Function Transfer’ agreements in principle on 7 June.     
 
15.       The Deputy Director of HR presented the item on People Transition 

Processes.  Lessons learned and people impact issues were being 
managed throughout the process.  A guideline for line managers would 



be created.  The remaining recruitment phases would be completed by 
December. 

 
5 AOB 
17.  There were no items of any other business. 
 
 


