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1. Introduction 

1.1. The Forensic Science Regulator post was announced by the Parliamentary 

Under-Secretary of State for the Home Department in July 2007 and 

included the statement: 

“. . . we have put in hand to establish the post of Forensic Science 

Regulator, whose role will be to advise the Government and the criminal 

justice system on quality standards in the provision of forensic science. 

This will involve identifying the requirement for new or improved quality 

standards, leading on the development of new standards where 

necessary, providing advice and guidance so that providers will be able to 

demonstrate compliance with common standards, in procurement and in 

courts, for example; ensuring that satisfactory arrangements exist to 

provide assurance and monitoring of the standards; and reporting on 

quality standards generally.” 1 

1.2. The role, set by the Secretary of State for the Home Department, is to: 

 establish and monitor compliance with quality standards in the provision 

of forensic science services2 to the police service and the wider criminal 

justice system (CJS);  

 ensure the appropriate assessment against standards of those supplying 

forensic science services to the wider CJS through the police, including 

in-house police services and forensic suppliers; 

 set and monitor compliance with quality standards applying to national 

forensic science intelligence databases, beginning with the National 

DNA Database (NDNAD)® and the National Ballistics Intelligence 

System (NaBIS), and extending to others as they arise;3  

 provide advice to Ministers, CJS organisations, suppliers and others as 

seems appropriate, on matters related to quality standards in forensic 

science; 

 deal with complaints from stakeholders and members of the public in 

relation to quality standards in the provision of forensic science services. 

1.3.  It was always intended that the Forensic Science Regulator (the Regulator) 

will not deliver all these activities directly but through support and coordinated 

                                            
1
 

http://www.publications.parliament.uk/pa/cm200607/cmhansrd/cm070712/wmstext/70712m0002.htm#
07071262000011 
2
 Covering equipment and consumables used at all stages, crime scene investigations, medical 
examinations of victims and suspects, evidence recovery, analysis, interpreting of evidence, 
reporting of evidence and forensic pathology. This includes occasional experts brought in to assist 
(for example, forensic archaeologists) at any stage of the process. 

3
 The National DNA Database is a registered trademark owned by the Secretary of State for the 
Home Department. 

http://www.publications.parliament.uk/pa/cm200607/cmhansrd/cm070712/wmstext/70712m0002.htm#07071262000011
http://www.publications.parliament.uk/pa/cm200607/cmhansrd/cm070712/wmstext/70712m0002.htm#07071262000011
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activity with key delivery partners, stakeholders, and established processes 

wherever appropriate. It will be the function of the Regulator to ensure that:  

 the standards exist;  

 they are fit for purpose;  

 they are subject to some form of compliance assessment; and  

 they are monitored.  

1.4. Where organisations already exist to deliver the above activities this will 

continue, for example, the UK Accreditation Service (UKAS) with respect to 

accreditation. 

2. Vision and aims 

2.1. The Regulator wants the public and stakeholders to have confidence in the 

forensic science services provided to the CJS. To achieve this forensic 

science must consistently meet high quality standards, which in turn are 

achieved through the aims and work strands set out below. 

Aim Work strands 

Forensic science services are delivered 

to appropriate standards (usually an 

international standard) tailored to meet 

the needs of the CJS and subject to 

independent and effective assessments 

of quality. 

 

 Work with UKAS to develop the 

accreditation process. 

 Involve experts and stakeholders 

(through specialist groups) to advise 

on the standards. 

 Develop the Regulator’s Codes of 

Practice and Conduct. 

 Develop appendices to the Codes for 

key subjects.  

 Work with the Home Office regarding 

EU requirements for quality 

standards. 

 Work with professional bodies to 

agree standards that apply to their 

members and the work they do. 

 In the absence of a suitable 

professional body, to lead on the 

development of standards.  

 Consult and communicate with 

appropriate stakeholders on the 

development of standards. 

 Work with the Home Office and the 

police to see that the procurement of 

forensic services properly addresses 

quality issues.  
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High quality advice and guidance is 

provided to forensic science providers, 

Ministers and others on the forensic 

science requirements of the CJS. 

 

 Maintain the ability, through liaison 

with specialists, forensic science 

providers and stakeholders, to 

provide sound advice to the 

Government, the CJS and others.  

 Develop guidance by collaborating 

and consulting with specialists and 

stakeholders as required.  

 Engage and communicate guidance 

and advice using various media tools 

such as a website, newsletters, 

meetings and an annual conference. 

There are effective means to 

investigate quality failures and to 

address any issues. 

 

 Maintain knowledge of the state of 

forensic science provision through 

effective collaboration agreements 

with UKAS and the Home Office to 

share information on quality issues 

across all forensic science providers.  

 Commission annual audits of forensic 

pathology services. 

 Develop and commission audits of 

cases through the police and 

commercial laboratories to assess 

the application of quality standards 

across the whole process. 

 Investigate, at the discretion of the 

Regulator, major quality failings 

(those that lead to or could lead to a 

miscarriage of justice). 

There is effective collaboration with the 

authorities in Scotland and Northern 

Ireland to achieve UK-wide quality 

standards. 

 Scottish and Northern Irish officials 

and experts are involved in the 

Forensic Science Advisory Council 

and specialist groups. 

The UK is a strong voice at the table on 

projects to develop European or 

international standards for forensic 

science.  

 Collaborate with the British 

Standards Institution (BSI), which 

leads for the UK on international 

standards projects, and host the UK 

BSI Forensic Science Committee. 

 Be involved as part of the UK 

delegations on European (CEN) and 

international (ISO) forensic science 

standards projects. 

 Engage with, liaise and collaborate 
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2.2. The ongoing involvement of forensic science practitioners, specialists, 

experts and other stakeholders is crucial in order to achieve the best advice 

and the development of viable standards. This will be achieved through 

continued stakeholder engagements by the Regulator and his team and the 

use of the following groups of specialists that will be organised by the 

Regulator: 4 5 6 

 Forensic Science Advisory Council (3) 

 Quality Standards Specialist Group (4) 

 DNA Specialist Group (3) 

 Forensic Pathology Specialist Group (2) 

 Digital Forensics Specialist Group (3) 

 Contamination Specialist Group (2) 

 Fingerprint Quality Standards Specialist Group (4) 

 Medical Forensics Specialist Group (3) 

 

 

 

 

 

                                            
4
 The figure in brackets is the number of meetings planned over the year. 

5
 The Medical Forensics Specialist Group is a new group established in 2013. 

6
 The End-User Specialist Group has been absorbed into the Quality Standards Specialist Group. The 
Evidence Evaluation Specialist Group is not currently (2013) active. 

on forensic science standards work 

streams being developed by 

international forensic science 

specialist groups, such as ENFSI and 

ANZPAA, to ensure that the UK 

perspective is appropriately 

represented. Maintain liaison with 

international partners in relation to 

the development of forensic science 

standards. 


