‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: DUDLEY  MBC

	Contact Name, Telephone and Email Contact details:


	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	Our definition of a small business is a workforce with less than 250 employees.
84% of procurement spend was with small businesses.
90% of Corporate Contracts were awarded to small businesses. 

Note: An external third party Prospect 360, Frimley, Camberley, Surrey provided data. All information collected is guaranteed at 95% accuracy.
	We do not expect any significant changes to 2011/12 figures in financial year 2012-13.


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.
· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	 Response: (250 Words Max – expand box as necessary):
Dudley MBC is keen to work with all suppliers/service providers and over many years we’ve been very proactive in supporting small businesses including social enterprises and the voluntary and community sectors.
The Council’s procurement officers have worked closely with colleagues in economic regeneration and the voluntary sector to raise awareness of business opportunities and have attended various events e.g. Meet the Buyer, Black and Asian Business Community, to discuss opportunities and support available to win contracts.

In partnership with Dudley Council for Voluntary Service (DCVS) we’ve held joint ‘Moving Forward Together  events’  and developed Voluntary & Community Sector Good Practice Toolkit 2009 (currently being reviewed) as a point of reference to support bidding for Council contracts.
Our website (see Business and Contract opportunities) strongly encourages small businesses to bid for council contracts and with colleagues from our regeneration team we’ve developed our Dudley Business First website and raised opportunities for small businesses to support prime contractors via sub-contracts as detailed in the Council’s Contracts Forward Procurement Plan.
In our tender evaluation methodology we’ve been considering economic, social and environmental factors (Sustainable Procurement) for a long time which strongly supports the Council’s Procurement Strategy 2009-14 not only to obtain value for money but to stimulate the economy and supply markets. 
When awarding contracts our Standing Orders (18.2) state it’s mandatory that Key Decisions (contracts above £250K) consider Sustainable Procurement. This requires procurement officer’s to focus on key Council objectives (Social, Economic & Environmental factors) when awarding contracts.
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(246 words)


	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):
We engage with small firms in advance of a formal procurement exercise through raising awareness. The Council’s web portal has a specific section for SMEs which covers contracts and future requirements. 

The Council’s electronic tendering system allows small businesses, in advance of any contract being advertised, to register their interest so that they will automatically be notified when the contract is up for renewal.

We have a comprehensive list of contact details on our website that small business can access to find out more regarding specific business opportunities e.g. catering, educational supplies etc.

We work closely with stakeholders encouraging them to inform small businesses to contact the Council’s Procurement Team if they require information regarding contracts. 

We raise awareness and advertise contracts  in many ways including
Councils Website – Forward Procurement Plan & Current Tender  Opportunities
Links via Improvement & Efficiency West Midlands Procurement Hub
Local Press

Various Specialist Publications
We encourage small businesses to bid for our business by reassuring them that it will not be a ‘painful’ experience or a waste of time. Support will be available to help them through the process and when dealing with Dudley MBC they will be treated equally and fairly.
When awarding contracts to prime contractors we consider as part of the evaluation methodology Social, Economic and Environmental factors. The weighted scoring outcome will be influenced by the tenderer’s bid to support the Council’s key priorities.

We request that prime contractors pay companies on equitable terms to those provided by the Council.
(249 words)

	

	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):
We currently work with outside companies to collect data to compliment our own information, collating accurate data regarding expenditure with small businesses is ongoing work.
We have developed our Supplier Questionnaire, so all companies have to state the size of the company when submitting their company profile. When we have more info we will use this information to develop supply markets and where there are service gaps discuss and review further with colleagues in Economic Regeneration.
We also know how much money is being spent and in what geographical location 70% of all payment made are within a radius of approx 15 miles from the centre of Dudley. 37% of all payments are within the Metropolitan Borough of Dudley. 
All expenditure over £500 is published on Council’s website and we pride ourselves on being open and transparent. 
We have a very easy to use 3C’s (Compliments, Comments, and Complaints) System on the Councils web site that we encourage small businesses to use this system so that we can have feedback on our procurement activity and improve the service we provide.
Procurement, Contract Management & Creditor Services as part of the Directorate of Corporate Resources was accredited with the Customer Services Excellence Award (Fully Compliant) in November 2012 which evidences our commitment, high standards and support to all those we serve.

     (220 words)


	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 
We’ve reviewed Standing Orders and changed thresholds covering verbal quotes, written quotes, tenders and contracts awarded via negotiation.
We’ve changed how we evaluate offers from Small Businesses, Sole Traders Voluntary Sector etc., working with colleagues in Finance and Health & Safety to review risks associated with the contract award i.e. availability of annual accounts, insurance, H&S relevant to the supply or service. We have a flexible approach that’s practical and transparent.
To promote innovation and new entrants to the market we develop outcome base specifications so that the bidders can offer solutions and new ideas.

We’ve integrated our payments and procurement team together (P2P System) and encourage the use of payment by BACS however we are flexible and will try to accommodate whatever means of payment the contractor prefers.

We pay our suppliers extremely promptly, average settlement time is less than 10 days following receipt of invoice. A monthly report is circulated to managers highlighting late payments. 
We can make payments via Purchase Cards and payment is made within 4 days (£6.5m worth of transaction for 2012/13)

We have introduced a ‘Voluntary Charter’ within our Corporate Contracts which requests contractors “To pay companies in their supply chain on terms equitable to those provided to the supplier/provider/contractor by the Council”.
Internal Audit Services carryout regular checks on procurement activity and ensure procurement officers are complying with Standing Orders. 
Staff are challenged and appropriate action taken if they have not complied with Standing Orders or made payments promptly.
(246 words)


	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 
Procurement alone cannot make real progress. There must be team work. Procurement working in partnership with regeneration, voluntary sector, local communities etc. is vital.

There must be a genuine open door approach to businesses and when communicating with them language should be clear and unambiguous. 

The Council’s Procurement Strategy should be clear about its requirements and supported by robust internal processes. 

Council officers should be aware of what the organisation is trying to achieve - a change of culture within the organisation may be necessary and strong leadership, outlining key objectives, setting targets and measuring progress is essential.
(98 words)


	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 
Our approach is to build on the solid base we have already established and to consult and listen to what small businesses want from Dudley MBC and respond accordingly.
We will be focussing on continuous improvement especially regarding:
-lines of communication, 
-access to Council information, 
-data collection, and using the data to develop support for small businesses in competing more successfully for our business.

We shall continue to work with colleagues across the Council (especially officers within Economic Regeneration) to achieve our goals and work with prime contractors to develop supply chains that will benefit small businesses.
(97 words)


	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):
We are very enthusiastic regarding the Voluntary Charter which specifically focuses on Economic and Social Development.
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The Voluntary Charter was introduced in Dudley about 9 months ago and is now included within all Dudley MBC’s Corporate Contracts. 

We are now requesting information from our suppliers, service providers, contractors who have signed the Declaration regarding progress made. We are at an early stage of this new initiative however in due course we see the data collected influencing future Council Policy and supply chains. 
SUMMARY

Dudley MBC is very proud of the work we do to support small business (including social enterprises and voluntary and community sector organisations) and there is genuine commitment in this area of work. 

Our Procurement Strategy (2009-14) is tailored to deliver sustainable cost effective outcomes and acknowledges the benefits of working with small businesses to all those concerned.

We hope that we have demonstrated excellent working practice regarding communication, finance and general support in our endeavour to support small businesses both competing for our business and working with us. 

We look forward to hearing from you in due course. 
(182 words)
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18.1

18.2

STANDING ORDERS RELATING TO CONTRACTS

EQUALITY AND SUSTAINABILITY

All procurement must be undertaken in accordance with the

~ Council's equality, work force and sustainability policies. In

particular attention shall be given to compliance by the Council and
potential coniractors with legislation relating to discrimination on
grounds of gender, sexual arientation, religion, disability and race.

‘With regard to race equality issues it is essential that prior to

commencement of procurement it shall be determined whether

equality issues are deemed core to the contract or not. Relevant
guidance issued by the Council's equality group and the duties in
relation to race equality in the procurement process, as issued by

~ the Commission for Race Equality must be complied with.

" Equalities, Environment and Sustainability

Guidelines on Sustainability
Guidelines on Environmental Purchasing

Sustainability should generally be considered for all procurement
activities to ensure that all environmental, social and economic
issues are assessed, understood and managed. For all contracts

over £250,000 a sustainability impact assessment must be carried
out.
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