‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: Cheshire West and Chester Council (CWAC)

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	Not currently able to identify – in progress flagging up small businesses in our finance system
	


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.
· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.
· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.


	Response: (250 Words Max – expand box as necessary):

CWAC has a centralised procurement team and has achieved significant outcomes through recognition of the importance of engaging with small business from commissioning to delivery.
CWAC works with business representative bodies such as the Chambers of Commerce, Federation of Small Business and specific business networks to gather information about the skills and expertise of small business. On contracts which are conducive to small business, CWAC undertakes market testing pre-procurement to help formulate the sourcing strategy. The procurement team also works with the economic development team, with business intelligence used to inform the organisations involved in market testing.

CWAC communicates their practices directly and indirectly through business representative bodies. The CHEST, a regional portal, and more localised forms of advertising are important in detailing the authority’s openness to small businesses. CWAC also provides training for suppliers on using The CHEST, and focuses on developing skills of smaller businesses to build capacity and capability; supporting those who are new to tendering, equipping them with skills to provide basic equality and diversity and health and safety policies and encourage collaborative approaches via networking and awareness raising of opportunities and to improve contract readiness to respond to tenders.
CWAC has recognised the barriers which small businesses face with procurement processes and have responded. Central to this has been the breakdown of sub OJEU threshold contracts into ‘lots’ to ensure access for small businesses and also ensure the product supplied is of good quality. 

The CWAC Procurement Strategy highlights our openness to encouraging small business to bid for opportunities and contains a specific priority around ‘local economy’.



	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.
· How and where you advertise contract opportunities.
· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):

CWAC seeks to maximise awareness of opportunities relevant to small business and make these as transparent as possible.. CWAC are seeking to promote opportunities in advance of tender exercises by publishing a long term rolling forward procurement plan.
CWAC Council’s primary means of advertising opportunities is through The CHEST. This not only provides visibility of opportunities with the Council but also with other public sector organisations. It is easily accessible for small business with electronic notifications communicated.

CWAC have undertaken a number of activities to improve small business participation in contracting. Central to this has been reducing the bureaucracy associated with the process. For contract values below £50,000 CWAC require 3 quotations with vastly streamlined tender documentation, thus making it easier for small businesses to respond easily and quickly to procurement opportunities. Although for large capital contracts CWAC utilise the North West Construction Hub framework, we have established a lower value construction framework specifically to allow local small businesses greater opportunity both directly and through the supply chain of the prime contractors. 

CWAC recognises that a procurement exercise does not end with the issuing of the contract.  We therefore seek to influence the practice of prime contractors through supplier networks. We have recently held a “Construct Connect” (meet our suppliers) event, to raise awareness amongst prime contractors of local small businesses which could be utilised as sub-contractors.  This event was attended by over 500 business contacts, and there is evidence of on-going relationships from that session with both prime contractors, but also other attendees who have explored working relationships and supply chain links.  

	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):

CWAC undertakes active supply chain analysis of its procurement spend. Postcode analysis is undertaken to explore the extent to which there is spend in the CWAC boundary and each of our wards. 
This analysis provides CWAC with an understanding of the scale of local spend and the potential for improvement. Our means of improving local and small business spend is through the relationship with the economic development unit. Business intelligence officers provide information about: who small businesses are; the sector they are involved in; the types of service they could potentially deliver, and what their capacity requirements are. This analysis is integral in identifying small business to involve in market testing.
Accountability in terms of procurement with small business is undertaken through contract management. Here we are looking to not just identify the performance of the small business in relation to the service requirements but also the extent to which they are meeting wider social value objectives and enabling service improvements. 
CWAC has recently commissioned the Centre for Local Economic Strategies (CLES) to produce a publication to promote the positive activities we are undertaking around maximising benefit through procurement and more importantly, identify any gaps where we need to improve our practice. This is being used to promote our processes around small business including the findings of supply chain analysis. The publication will be distributed through business networks. 



	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 

CWAC undertake a range of activities to engage small business in procurement activities including market testing, developing tender skills, localised advertising, establishing low value frameworks, simplifying tender documents and developing supplier networks. These are all framed by the emerging procurement strategy.  We are currently investigating the possibility of increasing the value band for low value procurements up to £100K, therefore making the procurement process less onerous for bidders.
In the coming year we are seeking to open the market to new entrants, particularly in the most deprived wards. Through innovative spend and gap analysis we will be targeting capacity building at localities where there is an identified need for jobs and business development. 
CWAC has an efficient payment policy in place. 96% of all payments are made in less than 28 days; with a commitment to make payment within 14 days where possible. For small business there is a targeted payment schedule of less than 10 days, (10% of invoices are paid with 10 days).
CWAC is seeking to ensure progressive procurement principles are adopted across the authority, the wider public sector, and the business community. In this we want to ensure procurement seeks to maximise economic, social and environmental benefits. CWAC therefore strives to mitigate poor procurement practice by providing training on a project-by-project basis focusing upon sustainable procurement.
The CWAC economic development team and business representative bodies that have good accessibility to small businesses provide further advice to bidders and offer guidance upon how tender responses can be improved. 



	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 

CWAC Council’s key learning points around procurement and small business are as follows:
· Engagement with small business needs to be cross-departmental – business intelligence from the economic development unit is crucial in understanding the potential of the local small business base to deliver services;

· Reducing the bureaucracy in the process is key – small business can only become involved in tendering with simplified documentation;

· Localised advertising through the CHEST and lower value frameworks enables the authority to attract small business as both prime and sub contractors;

· Contract packaging attracts small business and a better quality provision.



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 

CWAC are in the process of introducing an on-line tool called ‘find it in CWAC’ which will:

· enable both CWAC and external contractors to advertise their tender opportunities

· allow CWAC officers to target and nurture local suppliers and small businesses for

lower value procurement opportunities 
· promotes business network and support events organised by CWAC or the supply base

· allow smaller organisations to market themselves at no cost via online searchable business directories
· provide a hub of on-line support and advice for suppliers enables us to track demand to influence future support/delivery
· have a facility to promote inclusive employment initiatives, such as apprenticeships and graduate work placements,  authority hosted employment fairs and the support available to recruit via partners
This tool will be introduced before May 2013 and will assist CWAC in engaging with small business, local organisations and larger contractors.



	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):
CWAC is aware of the importance of utilising procurement as a lever to stimulate economic growth and consider supporting and developing small business to be a key element of facilitating such growth. CWAC has therefore been strategic in its approach to procurement activities. The emerging procurement strategy is reflective of the priorities of the authority’s various departments and is also linked to the Altogether Better Partnerships plan for growth and the activities of the Cheshire and Warrington Local Enterprise Partnership.  

The authority has co-located its Economic Development Team within a University managed Innovation Centre, which also hosts the Chamber of Commerce. This is being rolled developed as a hub for business support services with capacity to deliver across the wider Borough. 

Procurement examples that demonstrate our commitment to small businesses: 
Fresh meat for schools and business for our local butchers and farmers

CWAC have sought to reduce some of their below larger contracts into smaller lots in order to encourage smaller and more local businesses to engage with the procurement process, to submit tenders and potentially deliver services. This has been particularly effective in relation to the supply of fresh meat for schools.  Previously, there was a bulk contract for frozen meat with a national supplier; splitting the contract into a number of smaller lots opened up the opportunity to local farmers and butchers. The council held a number of events for potential suppliers and coached them through the documentation and procurement process. This support helped a number of local small businesses to win contracts. The local sourcing of the contracts has brought both local benefits and efficiencies: fresh meat is provided for schools from local farmers, bringing both local economic and health outcomes. There has also been a 10% cost saving on the previous arrangement. Two of the butchers have provided work placements for young people.

New build construction

CWAC have been utilising some of their processes to inform the activities of the private sector and secure the involvement of small and local business. As part of the development of a new store in Ellesmere Port, Marks and Spencer asked CWAC to help them develop their supply chain.  CWAC used the CHEST to advertise and raise awareness of the opportunities the development presented for contracting. CWAC, through the economic development unit also identified local trade businesses which were suitable for sub-contracting.
Bulky Waste Collection and Furniture Re-use

CWAC awarded a fourteen year contract to May Gurney or the collection and recycling of waste. Part of this contact included the bulky waste collection service and the re-use of furniture.  This service was subcontracted on a long term basis by May Gurney to the Cheshire Furniture Re-use Forum (CFRF), a consortium of small local third sector organisations. During the tender process CWAC brokered discussions between May Gurney and CFRF the result of which secured investment by May Gurney in establishing a sustainable business opportunity with valuable social outcomes.
The initiatives identified in this proposal are the starting point. Our emerging Procurement Strategy 2013-2016 outlines a series of future activities which will support small business and maximise economic, social and environmental benefit through the procurement process. 
These include:

· the development of the ‘Find it in’ CWAC platform;

· the development of a procurement charter for CWAC and partners;

· targeted capacity building;
· the development of a suppliers network;

· monitoring the activities of suppliers in relation to economic, social and environmental outcomes.




