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Entry Form

	Local Authority Name: Sandwell Metropolitan Borough Council

	Contact Name, Telephone and Email Contact details:


	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)



This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.
We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	Council Procurement strategy states 25% of council contracts awarded to local SME’s in line with the small business friendly concordat
	Council Procurement Policy targets 25% for fiscal year 2012-13



	How do you recognise the value of small business suppliers in your procurement? 
Please tell us: 
· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 
· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.
· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.
· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):

      Finditinsandwell.co.uk is the Council’s business procurement portal. Local businesses can 
      showcase their products and services in our supply chain directory. The Council’s Contract 
      Procedure Rules state that all Council contracts are advertised through finditinsandwell 
      which alerts SMEs / third sector organisations to relevant business opportunities.   
      Through the use of community benefit clauses, we apply the same contract conditions on 
      our principal contractors, their first and second-tier suppliers too so that business 
      drip-feeds through the supply chain. Major construction contractors working in the borough 
      have their own procurement pages within finditinsandwell.

      In a survey prior to finditinsandwell’s launch in 2007, SMEs said they found contracts too 
      big, tenders too complex and time-consuming etc. This has been addressed through  
      finditinsandwell, encouraging SME friendly collaborative bids, alerting SME’s to low-
      medium value contracts, up-skilling them with tendering / bid-writing skills, imparting them 
      with confidence and the capabilities they need  to win more contracts. (153 words)





	How can small businesses find out about your Council’s procurement opportunities?
Please tell us:
· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.
· How and where you advertise contract opportunities.
· What steps you have taken to improve supply chain participation from small suppliers.
· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):

finditinsandwell
finditinsandwell is the Council’s main media for communicating to the business community, with over 11,500 business members, finditinsandwell has grown into a friendly, accessible business network and a ‘way in’ to Sandwell Council — we use finditinsandwell to send out monthly e-shots, news and success stories, event listings and daily email alerts about forthcoming business opportunities.

We stage well-attended (200+ SME’s) monthly Breakfast Clubs themed around future council contract / supply opportunities. We host major networking events, (meet the designer / exhibitions / trade shows) to announce future regeneration projects. In addition, council officers are not adverse to phoning local SMEs directly and making them aware of future contracts / funding / seminars. 

Current and future Council contracts are advertised through the finditinsandwell portal.

Community benefit clauses are included in our tenders / contracts, principal contractors and major regeneration schemes have their own procurement pages on finditinsandwell; so opportunities can trickle down the supply chain. 

The most innovative work has been through our pre-qualification / e-tendering / bid-writing / environmental management workshops aimed at up-skilling the competencies and capabilities of SME’s. Prime Contractors show their support to the training by participating in the workshops alongside SME’s.  

 ‘Meet the buyer’ events — we use our economic prospectus and council influence to engage with buyers from the private sector, our best attended “Meet the Buyer” events have featured buyers from Jaguar, Rolls-Royce, JCB, VINCI, BT, Laing O’Rourke, Balfour Beatty where SME’s get the chance to meet face-to-face with some of the region’s influential procurement decision-makers.  

	How do you measure and account for your procurement with small businesses?
Please tell us:
· How you use data to challenge and improve procurement with small firms across your council’s spend. 
· Whether and how you make information on spend with small firms publicly available and easily accessible.



	Response: (250 Words Max – expand box as necessary):

Currently, all officers who carryout procurement have access to reporting information relating to expenditure over £500 on the Council’s intranet, however this is not in a format that identifies what type or size of organisation is paid. A recent review of the Council’s Corporate Procurement Strategy by the Policy and Performance Scrutiny Panel has highlighted that the Council needs to address the way we record and use anecdotal data to improve procurement with SME’s, This is an area for future improvement and plans have been put in place to develop a more transparent and in-depth monitoring / reporting of the procurement spend process.

The review also recommended that Officers who regularly procure services build better relationships with local employers through regularly attending events such as the ‘finditinsandwell’ breakfast meeting.

All officers who carryout procurement attend an induction so that they are aware of the objectives of the Council’s Corporate Procurement Strategy and how responsible procurement is helping the council to ensure its spending power wields
maximum social, economic and environmental benefits for the region. 




	How do your procurement, bidding and contracting processes support small businesses? 
Please tell us:
· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.
· How you promote innovation and access from new entrants to the market
· What policy you have on prompt payment for small business, including small contractors in supply chains.
· Whether and how you investigate poor procurement practice and hold procurement staff to account.
· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.


	Response: (250 Words Max – expand box as necessary): 
All contracts are advertised on finditinsandwell, making low to medium value contracts transparent and accessible to SME’s. Officers use the e-tendering facility to post opportunities / receive quotations. Tender documents, contract specifications and drawings are downloaded via finditinsandwell, making the process business 
       friendly. 

      To optimise SME responses to lower value contracts, officers give careful 
      consideration to financial /  insurance requirements, so as not to exclude SME’s, 
      charitable organisations or new businesses from doing business with the Council. 
      Procurement officers are encouraged to view price as one consideration among 
      several eco-social factors.

      We are passionate about helping SMEs “improve their own internal business 
      processes with a positive impact on longer-term competitiveness”. 2011 saw the launch of  
      our innovative online prequalification questionnaire (PQQ) accompanied by tailor-made 
      training to make SMEs more competitive and capable of winning work. As a 
      result we are growing a tender-ready supply chain here on our doorstep, with great 
      environmental and economic benefits.

      The Council has a prompt-payment policy for SME’s to encourage healthy cash-flow 
      throughout the supply chain. All suppliers and subcontractors who work for the Council are 
      currently paid within 14 days of receipt of an undisputed invoice.

      If poor procurement practice is noted, non-compliant departments are subjected to audits, 
      relevant officers are interviewed to discuss issues, with an emphasis on re-training / 
      educating officers. 

Constructive feedback is offered to shortlisted businesses who fail to win a contract. Letters and a meeting are offered to SME’s to improve their chances of future success.






	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 
Sandwell Council has been held up as a national example of good procurement practice by APSE and CLES (Centre for Local Economic Strategies) winning a local government chronicle (LGC) award for its work with SME’s through finditinsandwell in 2010.
http://www.finditinsandwell.co.uk/News/finditinsandwell-wins-an-lgc-award-468.aspx
http://www.finditinsandwell.co.uk/News/cles-visit-recognising-sandwell%E2%80%99s-good-work-204.aspx

The ‘findit’ model is easily replicable and has been taken up by several other West
Midlands councils. We have learned that SMEs are willing and capable of adapting and improving their skills to meet the standards required to supply the council  and our principal contractors.




	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 
Focusing on business growth, Sandwell Council has identified a number of
transitional sectors where it is implementing a business growth strategy. One
of the sectors for action is the Housing Services division. A model has been
developed to provide integrated support to assist businesses to grow and
      innovate. The project will develop incumbent suppliers that are commercially and    
      technically competitive but require support in relation to sustainability, employment and 
      green retrofit skills. Businesses can access specialist consultants and providers with the 
      technical knowledge to resolve specific problems. The Business Support Tool will be 
      adapted for use with other business sectors..






	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.


	Response:  (500 Words Max – expand box as necessary):


Case Study - Skills Development Recognition (SDR)

Public-sector organisations must procure fairly and with transparency: that is a key belief for Sandwell Council. We have a duty to instil our SMEs with the confidence and capabilities to pitch for new work; to innovate and grow, however tendering and prequalifying are costly for SMEs, in materials, resources and time. Many local SMEs have told us they are confused by the process and lack the confidence to pitch for bigger contracts.

Left unchecked, this would lead to a shortage of local suppliers coming forward to work with us, conflicting with our aims to retain and recycle our investments in the region. We know we have a capable, committed local supply chain, but they must be tender-ready and fit to supply to us, as well as to our principal contractors.

In these austere times, when efficiency is vital, Sandwell Council has developed an innovative e-tendering system and online, paperless PQQ for the region, streamlining the bidding process and making life easier for buyers and suppliers alike.

How our procurement team worked to overcome these challenges – and our successes

Our procurement officers worked with web experts to create “the beast of all PQQs”. 
Our PQQ question set is rigorous, incorporating the government’s PAS-91, plus questions used by other West Midlands councils and private-sector contractors. It is intuitive to navigate, paperless and secure.

The thoroughness and online nature of our PQQ mean bidders need only complete it once. To guide SMEs through PQQ completion, we worked with procurement experts to devise a two-day workshop - SDR (Skills Development Recognition) training. 

SDR is a valuable business-improvement tool for attendees, allowing them to see what potential clients see and helping them address weak spots that may hinder their success. Final PQQs are checked by an independent UKAS assessor before being listed online
as ‘approved”.

Over 350 businesses have already completed their PQQs; many have won work they would otherwise have been unable to pitch for. We are growing a pool of capable, tender-ready suppliers here on our doorstep. 

How we got buy-in to leverage significant results 

Support for our PQQ system comes from the top of Sandwell Council, with CEO, working alongside us to change the procurement culture within our organisation.

is passionate about helping SMEs “improve their own internal business processes with a positive impact on longer-term competitiveness”. 

Through SDR, we are removing the pressure on SMEs who sign up for expensive and often ineffective accreditation schemes. We are removing the mystery surrounding tendering. 

To increase our supply chain’s competitiveness further, in the environmental arena, we are now working with SME’s to offer an affordable pathway to ISO14001. 

We have further boosted our credibility by being held up as an example of good practice. The Building Technologies Cluster’s ‘Opportunity in Austerity’ report cited SDR as a best-practice example of how a local authority can up-skill its supply chain.  

You can view praise from SME’s for SDR on this link
http://www.finditinsandwell.co.uk/News/showcase-your-business-skills-and-win-more-contracts-692.aspx
 





















