‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: Nuneaton and Bedworth Borough Council

	Contact Name, Telephone and Email Contact details:


	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	    Small Business 26% (47% SME)
	  Small Business 28%  (50% SME)


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.

· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):
The Councils Corporate Plan contains 4  Priorities, one of which is to create a healthy, diverse and

robust economy which provides employment opportunities for local people. The Procurement Strategy supports this Priority within its strategic aims, one of which is to achieve Sustainable Procurement through the local economy, SME’s and with environmental considerations.
Delivery of the Strategy depends on the Procurement Plan which defines the actions necessary to achieve our aims. Following our plan we have instigated the following actions:
· Reviewed insurance requirements and apply differential levels based on projects thereby  enabling SME’s to quote when there is no need for high insurance 

· By considering SME’s in re drafting our Contract Procedure Rules (Standing Orders) we have reduced the need for Pre Qualification Questionnaires for smaller contracts by raised the thresholds for simpler procurement processes to £100k 

· Through the Nuneaton and Bedworth BC and Rugby BC Shared Procurement Services we are applying best practice with Rugby and covering a wider area.

· Where possible and in line with EU Regulations we can manage projects in Lots taking advantage of contracts with smaller specialist suppliers
· 10 day payment terms for all of our SME’s which totals about 400 suppliers and 46% of our spend value 2010/2011 FY.
· Collaborate with the FSB and Chamber of Commerce to engage SME’s and work is currently being undertaken to support coding and registration of SME’s within the new e Tender portal. This will help in opportunity recognition.      




	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):

In talking to our SME’s we recognised that awareness of opportunities was a big issue for SME’s so we have undertaken the following to improve transparency and education: 

· Procurement staff to attend local breakfast briefings/ business clubs to introduce contacts and explain procedures we are bound by. 

· The Council host ‘doing business with the council’ drop in sessions and seminars in conjunction with Warwickshire County Council to advise on procedures, e tendering portals and where opportunities will be advertised 

· Procurement web pages covering opportunities, contacts,  processes and useful links
· Taking note of the Jobs and Skills best practice and in line with EU Regulations, we have included in our tenders the Councils desire to use local labour and suppliers, however this is not an evaluation criteria 
· Prior to the Social Value Act we have examples of pre tender discussions with Voluntary groups (Athletics Club/ Swimming Club/ Boxing Club) where we are gauging interest and capability in managing elements of a contract. This information then informs and shapes the tender specification. 
· Full deployment of e tendering tools to ensure an open and transparent tender process. We have recently adopted a Sub Regional e tender platform CWS JeTS which will enable our local SME’s to view opportunities across the sub region.       



	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):

· Adoption of the Spikes Cavell data analysis tool to analyse our SME expenditure, transactions and relevant categories. Through this we can influence our spend profile and maintain a healthy balance between SME’s and large contractors
· We can identify small suppliers with large volumes of invoices and these are then encouraged to transfer onto our e procurement system to reduce administration costs (theirs and ours) and improve their payment process

· All spend over £500 is publicised on the Council Website  



	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 
The Council has also recently developed an award winning (SOPO and SOCITM National Excellence Awards) e- procurement solution which provides a simpler, more efficient and better controlled process for ordering goods and services. Within the e procurement business plan, a key objective was to improve processes for SME’s with specific benefits such as:

· Be user friendly and enable SME’s to receive electronic Purchase Orders and to flip this into an electronic Invoice.

· Procurement provide training to SME’s to enable e-trading, e catalogues and e invoicing

· The above process results in faster invoice processing which supports our 10 day payment 

· Reduces admin and invoicing costs for the SME

· Enables e trading for SME’s which brings them in line with larger company capabilities (interesting point here is that SME’s are more flexible in their IT than larger suppliers) This has enabled SME’s to compete on an equal footing and win business from larger suppliers.  

· Establishes an e-catalogue which can be accessed by other customers which will provide access to new customers in the future.

As a matter of routine, we will feed back to unsuccessful suppliers to explain where they have not achieved the required marking. Some suppliers also have difficulty with the e tender technology and we also take time to cover these aspects.
Procurement Governance is taken very seriously and we work closely with Finance, Legal and Audit to ensure that high levels of Governance and Best Practice are maintained. We also include a whistle blowing clause in our tenders so any supplier who suspects a non compliant process can register this with senior management.



	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 

The Councils Procurement 2 Pay system has vastly improved the control and process of procurement with SME’s and facilitates low value purchases with pre priced catalogues. An interesting finding when we started rolling the system out was that small businesses were actually better suited to receiving and flipping electronic orders and returning e invoices. Larger organisations with established invoicing processes tend to be less flexible.



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 

We believe the Social Value Act will support the Council in engaging with local small suppliers. The major change will be the adoption across the whole Council in the way of a policy statement encouraging Commissioning departments to consider local supply chains when developing specifications and evaluation criteria. This will embed the Local Agenda into the thought process at every stage of commissioning and not just at the procurement stage. Conflict between the Social Value Act and EU Regulations will need to be managed carefully until case law helps to clarify acceptability.  



	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):

As mentioned above the Council have adopted a new Procurement 2 Pay system and we now have 500 suppliers registered, many with their own catalogues or punch outs. During a recent lean review, this process was identified as being significantly more efficient, controlled and transparent than the old manual method of supply. The majority of suppliers on the system are SME’s. 

Recently we re negotiated our Stores Solution Contract, where one large national supplier provided all of our Building Supplies with a value of approximately £800k pa. We have taken this opportunity to re define our supply chain by breaking the product supply into commodity groups and re tendered with local specialist suppliers. We identified several commodity groups where local suppliers existed such as Plumbing/ fencing/PPE/Joiners/ Electrical/ Glazing Paint etc.

By adopting this approach we had the potential of increasing our administration however this has been neutralised by using the Procurement 2 Pay system. The winning tenderers product catalogues have been loaded onto the system and the suppliers adopted into the supply process. The result is an efficient ordering process and we found that prices for commodity supplies have reduced from between 25% to 32% with a potential saving of £200k. 

Additionally our trade’s people (Plumbers/ electricians etc) have expressed that using local specialist provides them with the latest innovations in product and technical developments. These developments often help to reduce life time costs and reduce maintenance schedules in the future.     


	


