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Entry Form

	Local Authority Name: Bournemouth Borough Council

	Contact: 


	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)



This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	37%
	At least 37%



How do you recognise the value of small business suppliers in your procurement? 
As part of the business support offer developed by the Council, we run a series of 10 free workshops each year aimed at local small businesses to help them apply for public sector contracts.  These workshops cover a variety of points including sources of tender information, purchasing guidelines and working on tender bids, as well as a dedicated session specifically about tendering to Bournemouth Borough Council.  The workshops give attendees the opportunity to work through a series of role play and practice situations – based around solving real-life tendering related situations - to enable them to understand how best to gain access to public sector contracts.  

Over the past few years we have reached over 650 businesses – averaging 15 companies per workshop - whose feedback has told us that the tendering process has been made much clearer to them and that they would feel more confident to put in a tender for a public sector contract having attended the workshop.  Participants are also able to make use of a free four week tender search and specialised help with queries following the workshop.  The value of these workshops has also been recognised by the Federation of Small Businesses (FSB) please see the ‘supporting information’ section of this submission for further details.  

As a result of the overwhelming popularity of these workshops, we have now added a second level tendering workshop which is aimed at businesses that have already put in tenders but have not been successful.  These new workshops provide a practical guide to understanding technical information and forms, common pitfalls, which information to include in bids and how best to respond to questions about them.


How can small businesses find out about your Council’s procurement opportunities?
The Council has embedded best practice procurement processes into the way it conducts business with suppliers and potential suppliers.  As already mentioned above, the Council makes a concerted and on-going effort to support local small businesses in accessing information and gaining practical experience about supplying the Council and tender opportunities.  In addition, we advise that there are three ways of becoming a supplier to the Council:

1. We publish and advertise our tenders on the Council's website[footnoteRef:1] and provide information[footnoteRef:2] to new suppliers or those looking to become suppliers. The Council also use these pages to promote all workshops, courses and seminars[footnoteRef:3].  These learning and information sharing opportunities are also publicised on the Bournemouth Chamber of Trade and Commerce’s (BCTC) website[footnoteRef:4]   [1:  www.bournemouth.gov.uk/Business/SupplyingtheCouncil/CurrentCouncilContracts.aspx]  [2:  www.bournemouth.gov.uk/Business/SupplyingtheCouncil/InformationforNewSuppliers.aspx]  [3:  www.bournemouth.gov.uk/Business/BusinessSupportAdvice/LocalBusinessEventsandTraining.aspx]  [4:  www.bournemouthchamber.org.uk/events/] 


2. Supplying the South West website[footnoteRef:5] has a register of all Council contracts and opportunities.  Suppliers can use the portal, without the need to register, to look for information about existing contracts and new opportunities.  For those that do choose to register, they can make use of the following features free of charge: [5:  www.supplyingthesouthwest.org.uk] 

· Post a profile of their company, indicating what opportunities they are interested in;
· Receive email notifications when opportunities matching their profile become available; and
· Register an expression of interest in a published opportunity and request contract documentation to be sent to them.

3. Our list of Accredited Preferred Suppliers is managed by Exor Management Services[footnoteRef:6].  Council officers are advised to use Exor to help identify potential suppliers. [6:  www.exorms.co.uk/] 



How do you measure and account for your procurement with small businesses?
The Council uses its e-procurement system as a mechanism for managing tenders, quotations, contract management and spend analysis. From this data, the Council can identify the breakdown of spend by business size - see figure 1 - as well as identifying what proportion is spent locally – see figure 2.  
	Region
	% of Spend in Area

	Bournemouth
	30.71%

	Poole
	10.64%

	Dorset
	8.90%

	Other UK
	49.75%

	Grand Total
	100.00%

	Figure 2
	



			
Figure 1

The use of category management data allows us to analyse spend data and access areas of spend that may need to be addressed.  In some instances, it may show that there are too many suppliers of the same high value items which may prompt the Council to put a contract in place with a single, or fewer suppliers or a contract that regulates the price of a volatile item?  This data also helps the Council to identify whether officers are not using an agreed contract; purchasing where they see fit and are not following the Council’s Contract Procedure Rules[footnoteRef:7]. [7:  www.bournemouth.gov.uk/CouncilDemocracy/AllaboutyourCouncil/Documents/CONTRACT-PROCEDURE-RULES.pdf] 


The Council uses data to help identify late payments to suppliers early on so as to avoid supply chain difficulties and ensure that we meet the obligations set out in our Payment to Suppliers Policy to pay 94% of suppliers within 30 days or sooner.  

Since November 2011, the Council has published all spending for amounts of £500 and over[footnoteRef:8] on its website. The value of specific contracts are available via the Council’s pages[footnoteRef:9] on the Supplying the South West website.   [8:  www.bournemouth.gov.uk/CouncilDemocracy/AllaboutyourCouncil/Transparency/PaymentstoSuppliers.aspx]  [9: www.supplyingthesouthwest.org.uk/swce/Contracts.nsf/fcontent?ReadForm&requesttype=view&requestview=authority&region=&authority=ORG-SWCE-7HWMN4&sd=&stype=&rv=authority&start=1&count=20&contentid=1.002] 



How do your procurement, bidding and contracting processes support small businesses? 
There are several systems that the Council has put in place to help them and suppliers work more efficiently together.   The Council has improved its purchasing processes by adopting the local government e-procurement system, IDeA:marketplace.  Electronic trading is faster and more efficient than conventional purchasing processes and we are keen to embrace these advantages and for our suppliers to do the same.  The Council recognises that making a shift towards e-procurement saves time and resources helping towards a more sustainable and environmentally friendly town, as well as providing improved communication with suppliers, a more transparent and fair tendering processes, and greater access to regional contract opportunities and tenders. 

To help promote, assist and encourage suppliers to make use of this system, the Council has produced a supplier user guide[footnoteRef:10] which is available on its website.  To complement its e-procurement system, we have also introduced e-invoicing and, more recently e-tendering[footnoteRef:11].  Further details on e-invoicing and the benefits to you can be found in the e-invoicing guide[footnoteRef:12]| that the Council has produced and published on its website.  Our standard practice is to provide detailed feedback when tenders are unsuccessful.  This includes advice, where necessary, about how they could improve their submissions for future occasions.   [10:  www.bournemouth.gov.uk/Business/SupplyingtheCouncil/CompleteSupplierGuidetoMarketplace.pdf]  [11:  www.bournemouth.gov.uk/Business/SupplyingtheCouncil/Bidding-for-Contracts.aspx]  [12:  www.bournemouth.gov.uk/Business/SupplyingtheCouncil/BournemoutSupplierPOFlipGuide.pdf] 


The Council has a current target of paying 94% of invoices within 30 days.  We actively encourage businesses to supply bank details, so that payment can be made via BAC’s which ensures suppliers are paid more quickly.  Emailing of remittance advices has been recently introduced to notify suppliers promptly that payment is being made.


What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?
There are two key lessons that we have learnt in order to encourage local small businesses to take up opportunities for Council contracts.

The first has been to ensure that our systems, information and approaches are tailored to meet the needs of small businesses.  This has meant providing businesses with clear information about how and where they can access Council contract and tender opportunities, and breaking-down contracts into more manageable lots, so that smaller businesses are able to bid for Council contracts.   

The second has been making use of small business networks, such as the FSB and the BCTC, to provide dedicated support for local business initiatives and supply them with information about training and other opportunities offered by the Council and its partners.   


What’s your next big thing to help small businesses increase their chances of winning more of your contracts?
The Council is implementing a new eTendering system called ‘Pro Contract’ as we move towards the use of eTendering for all our contracts.  The system will become the central point of reference for tender opportunities for the Council.  This secure, internet-based system will give suppliers easier access to tenders published by the Council & other councils in the South West region.  It will allow the Council to advertise new tender opportunities and suppliers to exchange tender and quotation documentation with us.  

The key benefit of this will be that registered suppliers will no longer need to search various media in order to look for new business opportunities advertised.  This will reduce the likelihood of them missing out on new business opportunities which may be relevant to them, whilst ensuring we have a more consistent, open and fair tender process in place. 



Is there anything else you wish to add to support your application?                                      
A Thriving Economy is one of the Council’s four strategic priorities and is a key component of realising our ambition of being a great council in an even greater town.  We recognise that increasing employment opportunities through stronger partnerships with the local business and creating the right conditions for new businesses to succeed is vital if we are to achieve this.  

Following the success of its seminars and workshops on ‘Tendering for Public Sector Contracts’, the Council has developed a wide range of practical seminars to help local small businesses with issues that are key to their success.  The programme of events has been set up in response to demand from our local businesses and covers subjects such as International Internet Marketing, Tax and VAT, Greening Your Business, Social Media for Small Businesses, Setting Up a Creative Business, Grant Funding for Small Businesses, Venture Capital for Small Businesses, Business Support for BME Businesses and many others. 

For the last two years, the Council has successfully run a ‘Bournemouth Face the Dragons’ grant scheme for pre start-up businesses in the Bournemouth area.  The scheme has been funded by the Council’s £1 million Recession Fund, which was set-up in 2010 in response to the poor economic climate and to sustain and help promote local businesses. Since then, the Council has increased the Fund by an extra £300,000 and forms part of the Council’s ‘Boosting Business’[footnoteRef:13] investment campaign.   [13:  www.bournemouth.gov.uk/NewsEvents/Projects/Investmentimprovementcampaign/BoostingBusiness/BoostingBusiness.aspx ] 


Successful applicants receive a £500 business start-up grant and are also committed to on-going publicity and promotion through the media and press releases.  Business support and advice is available to all applicants through local business support organisations – such as the Federation of Small Businesses, Bournemouth Chamber of Trade and Commerce - and all applicants are given relevant contact information and tailored assistance if they desire. 

So far, the scheme has enabled the establishment of 30 new businesses with the additional provision of a minimum of 60 new jobs.  Successful applicants have all remarked that as well as the grant, the publicity they received proved invaluable.  More specifically, being successful in the scheme gave them the confidence that they needed to go out and start their businesses knowing that a panel of local experts had recognised the validity of their business idea.

The Council has also worked to support local areas by helping to establish strong traders groups both in suburban areas and in the Town Centre.   The Council has assisted traders groups to form and facilitate discussions and break down inhibitors to trading and growth.  This assistance has ranged from helping groups to apply for funding from the Council’s Recession Fund and providing a contact point at the Council to help traders deal with problems that may otherwise have proved difficult to manage. 

For each year since 2010, the Council has won two of the three regional FSB’s Local Authority Small Business Awards[footnoteRef:14] for its work with small businesses.  In 2012, the Council won the ‘Best ‘Small Business Friendly' Procurement Policy’ award for its free workshops to help small businesses apply for public sector contracts, and the ‘Best All Round Small Business Friendliness’ award for its consistent and varied support for small businesses. [14:  www.fsb.org.uk/Dorset2012] 
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