‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: Lincolnshire County Council/Procurement Lincolnshire

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	We do not collect data on spend with SMEs. We do record spend within Lincolnshire as over 97% of our local suppliers are SMEs. The percentage of our spend within Lincolnshire was 48.23% in 2011/12
	Based on the actions identified within this application, we expect the figure will increase to 55% in 2012/13 and continue to increase in future years.


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.

· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):

Around 97 per cent of Lincolnshire businesses are SMEs, which is why they are at the heart of our procurement and economic regeneration strategies. 
We take a uniquely collaborative approach, with eight local authority partners having formed Procurement Lincolnshire. We enthusiastically embrace the principles outlined in the Small Business Friendly Concordat by actively engaging with the wider public sector in Lincolnshire, the Chamber of Commerce (CofC), Federation of Small Businesses (FSB) and the community and voluntary sector.
Our supplier engagement programme is extensive and includes:

· Meet the Buyer events.
· Free training, including ‘how to produce effective bids, a guide to completion of tender documents and understanding contract opportunities, and where to find them.
· Representation at sector conferences.
· Supplier Newsletter.
· Category/ Sector Engagement.
· Lincolnshire ‘Compact’, ( an agreement between government and the voluntary and community sector).
Our commitment to SMEs is demonstrated in our Community Purchasing Plan. This unique plan, developed in partnership with the CofC and the FSB, details our approach to supporting SMEs and includes:

· Implementation of a local policy including changes to our contract procedure rules empowering buyers to ‘buy locally’ where local suppliers provide the best offer.

· A category management approach to procurement giving consideration to whole life costs and economic, social and environmental impact. We consider SMEs in each procurement exercise and ‘flag’ relevant opportunities. 

e.g. Fleet Management and Maintenance contract  

· Standardised specification.
· Aggregated demand.
· Lotted by authority to enable SMEs to compete.
· SME was successful in one lot.



	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):

Proactively engaging with SMEs in advance of formal procurement exercises enabling  ‘buyers’ to understand their market and help achieve a diverse, thriving and ‘tender ready’ supplier base.  
We host Meet the Buyer events, deliver project specific workshops, including training and guidance for SMEs,  communicate with FSB, CofC and Compact partners & publish contract notices which are ‘flagged’ as suitable for SMEs. 
We circulate a supplier newsletter signposting opportunities.

We advertise contract opportunities on a local website developed with SMEs in mind: (www.sourcelincolnshire.com) utilise Contracts Finder and OJEU. We actively network with suppliers as part of our category management approach (including premarket engagement), often directly inviting SMEs to compete.

Our very popular TIPPs (supplier training) programme developed in partnership with the CofC and FSB has been specifically designed to help SMEs find opportunities and understand how to respond effectively. Approximately 1500 SMEs have benefited from this training.
Working with prime contractors, both at the tender stage and throughout the life of the contract, helps establish the contribution that SMEs play in the supply chain:

e.g.  City of Lincoln Housing Planned Maintenance Partnering Programme:

· Held Supplier Day, emphasised subcontractor opportunities. 

· Established subcontractors register.
· Register published at PQQ and ITT stage.  

· Restructured PQQ allowing consortium bids.
· Delivered supplier training. 

· Method statements (award criteria) referred to support of SMEs. 

· Use of the Sustainability Impact Assessment ensuring payment terms for SME subcontractors are considered.
· Award notice sent to subcontractors register acting as signposting mechanism. 
Coronial Burial 

· Workshop to support suppliers new to public sector tendering.


	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):

Supporting the local economy is a key priority with a considerable amount of work undertaken to identify opportunities, remove barriers and build capacity for SMEs. 
Our category management approach challenges how goods and services are procured, delivered and managed, presenting alternative options for improving value for money and quality.

We have built and marketed the Lincolnshire Category Analysis tool, a software application, allowing us to effectively measure and analyse our spending, enabling us to better identify opportunities suitable for SMEs.

We have implemented Delta (an e-tendering tool) which improves accessibility for SMEs and also allows reporting on SME activity.

Working closely with the East Midlands Property Alliance (EMPA) we ensure that their frameworks are assessable to SMEs.  EMPA and its members are committed to the social and economic agenda for the East Midlands which includes maximising opportunities available to SMEs & apprentices. 

Senior Officers at Eastern Shires Purchasing Organisation understand there are a number of ways by which the Consortium might further improve the accessibility of its members’ (including LCC) procurement processes having agreed to deliver six key actions to support SMEs.

We have rolled out Firefly, a contract management system with details available on our website (contracts register).

Supporting SMEs and the local economy forms part of our Council’s business plans for 2012 to 2015 with a number of associated KPI’s 

· Number of local businesses submitting bids for contracts

· Total council spending on local businesses

Our Community Purchasing Action Plan also accounts for the steps we are undertaking.




	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 

We have taken steps to remove bureaucratic processes and unnecessary red tape including:
· Simplifying and standardising tendering paperwork visible to all on our website.
· Implementing a more flexible approach to assessing suppliers so as not to disadvantage new suppliers to the market.
· Adopted a common sense approach  to insurance/indemnity (ensuring levels are proportionate).
· Issued clear outcome based specifications (where appropriate) allowing for increased innovation.
· Operating e-tendering. 
· Introduced a ‘SME / Local Supplier’ policy instructing ‘buyers’ to use SMEs for the lower value purchases. 

· Promote the use of Procurement Cards. 

· Produced a ‘Guide to Selling to Procurement Lincolnshire’. 

We are committed to paying SMEs on time and adhere to the principles of the Small Business Friendly Concordat. We also consider and influence the payment of SMEs when they are acting as subcontractors to our prime contactors.

We closely monitor spend using our bespoke analysis tool and check compliance against contracts undertaking detailed analysis to identify maverick activity. Poor practice is reported with individuals/teams given additional training and support. 

We hold regular partner review meetings to discuss progress against an agreed work plan, helping ensure we support the delivery of good procurement practice for all eight partners.

We design and deliver ‘procurement training’ for officers including updates to the Contract Procurement Procedure Rules.
We provide clear and meaningful feedback to all participants following each tender exercise knowing this will benefit SMEs and help improve their future bids. We provide both written and verbal feedback (face to face if required).




	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 

Our willingness to enter into meaningful dialogue with suppliers and our strong links with the Chamber of Commerce, FSB and the Community and Voluntary Sector encourages innovation and helps us achieve our goal of supporting SMEs.
We have learnt the value of early face to face engagement. By inviting SMEs to events and workshops we better understand the market’s appetite and capability for our requirements and have made substantial progress in dispelling the myths that deter small businesses from bidding for public sector work   

Our work with ‘large but local’ suppliers is a vehicle to developing SME capacity in Lincolnshire.



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 

· Develop a ‘Tell us Once’ PQQ.  (on-line pre-qualification tool). 

· Sector specific procurement ‘surgeries’.
· Closer work with the Community and Voluntary Sector: focus groups exploring implementation of the Social Value Act. 

· Meet the Buyer events targeting SMEs.
· Dynamic Purchasing System for Consultancy planned for Spring 2013 providing opportunities for SMEs.
· Use our influence to engage with/support SMEs through public buying consortia, -ESPO Senior Officer Group agreeing six key actions to support SMEs.
· European Funding bid to assist SMEs by developing their knowledge and skills & work with large suppliers to influence their supply chain management approach.
· Raise profile and improve accessibility.



	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):

Below are statements of support for our application.

Councillor Kelly Smith, Executive Member for Finance and HR at LCC, said:

“The links we have created with the SME community through working with both the local CofC and FSB have given us an advantage with our procurement process. We have a better idea of what they want from us meaning we can adjust our documents and approach ensuring that we get the best out of the SME community who need to be seen as an integral part of what we do, not as an add-on brought in at the last minute.”
Michael Self, the local FSB Development Manager said:
“LCC and Procurement Lincolnshire have made significant efforts to support their local small firms. They have mounted training sessions in dealing with complex tender documents twice a year for the last six years at different venues around the county which have now provided training for thousands of local small firms.

They have held annual Meet The Buyer events during each of these years allowing local small firms to make direct contract with buyers. More recently, they have looked at below OJEU thresholds spending and instigated a procedure where at least one local business must tender for all business.

With Lincolnshire being a very rural county, most local businesses are, by definition, SMEs so by encouraging local SMEs to win more contracts, the Council are strongly encouraging and supporting small firms.

Procurement Lincolnshire has worked very closely with the FSB and Lincolnshire CofC for the last six years to achieve a much higher participation of small local firms in procurement contracts.”
Chief Executive at the Lincolnshire CofC, said: 
“Procurement Lincolnshire has a clear goal of supporting the county’s SMEs, and is clearly demonstrating how it values businesses in Lincolnshire by working with the Lincolnshire CofC. One example of this can be seen in its TIPPS Forum, which offers free procurement training to help local businesses tender for high and low value public sector contracts through half-day free sessions. The feedback from our members on this kind of support is positive and many see the free sessions as great value.”
Chief Executive of West Lindsey District Council and Chairman of the Procurement Lincolnshire Procurement Advisory Board said:
 “Over 97% of Lincolnshire’s businesses are SMEs, so working with the SME community is key to the way we approach commissioning and procurement. Without their support and involvement, we wouldn’t be as effective at our job as we are, so any support or help we can give to SMEs is vitally important”
Director of Husol Ltd said after attending a TIPPS event:
“I wanted to record my sincere thanks for what was a most informative event, providing such invaluable insight and understanding of the requisite protocols & processes involved with public sector procurement.  As a new, local start-up business (with ambition!), I now feel informed and equipped to take the steps required to seek and secure public sector work within Lincolnshire”



