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	Our Reference:  FoI 82219
	

	May 2013


Freedom of Information Request 
You asked for information regarding epaulettes.
Your request has been handled under the Freedom of Information Act 2000 (FOIA).

I can confirm that the department holds information that you have asked for, and I am pleased to provide this to you. 
Question 1

What has been the overall cost to supply these epaulettes including the staffing cost to conduct the staff survey, designing and manufacture, postage & delivery, the wastage in the removal of the old style epaulettes, the bidding/tendering cost to award the contract too?

Answer to Question 1

There is no cost associated with the staff survey.   There will be a one off increase in costs to establishments, as they will have to purchase new epaulettes for all staff rather than just new staff. This will cost approximately £7.32 per uniformed member of staff which is a total estimated cost of £212,000 across the Prison Service. On average this will be less than £2,000 per establishment. This one off cost is unavoidable as new epaulettes are required to reflect the new Bands within the Fair and Sustainable structures.    From April 2013, the current structures with HM Prison Service will cease to exist with a new system put into place. This structural change includes the introduction of new roles: Supervising Officer, Specialist Officer and Custodial Manager. In order for clear identification of a uniformed officer’s grade, epaulettes and ID badges need to be updated. Fair and Sustainable will introduce new ways of working within HM Prison Service. The old epaulettes with 'Pips' have been in place for some time and are understood by all to represent the old grades of Senior Officer and Principal Officer. The new band 4 and 5 roles are very different to the old Senior Officer and Principal Officer roles and we need to ensure that change is understood by all.
Question 2
In this time of cost cutting, why could not staff have used their current epaulettes to signify, one ‘pip’ Supervising Officer, two‘ pips’ Custodial Manager. Therefore incurring no cost whatsoever.
Answer to Question 2
The new epaulettes and ID badges visibly demonstrate that the organisation is moving from the old system and culture to a new one.
Question 3

And finally what is the name of the company that has been awarded the contract, and can you confirm that this company has no link to any MP or a member of their family. The reason I ask this is that I have heard that a wife of a current MP, has a link to the company in question and therefore there would be a financial Incentive for this whole process”
Answer to Question 3

JIANGSU SUNSHINE DONGSHENG IMP & EXP CO LTD was awarded the contract to supply uniform; including badges and epaulettes under reference 1322-1-Operational Goods-SE-RFI.
The Ministry of Justice does not hold the information that you require in the latter part of question 3.
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