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Annex C
Application form for Children and Young People Point of Arrest Diversion and Liaison funding
	Name of designated manager of this funding and diversion project
	

	Telephone number
	

	Email
	

	Job title and organisational base
	

	Work address
	


	Name of person completing this form

(if not the person detailed above).
	

	Telephone number
	

	Email
	

	Job title and organisational base
	

	Work address
	


	Name of current diversion scheme
	

	Geographical area covered
	

	Estimated YOT caseload per month
	


Signatories of partners signed up to this developmental work 

	Name 
	Role and organisation
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section one: current point of arrest diversionary activity

a) Please describe the current processes and arrangements that you have in place to divert, identify need and support young people at the point of arrest (e.g. what are the processes for accessing referrals and conducting screening? What YJS decision making processes are you able to influence? Which local partners are involved and how? What interventions are currently provided?)
	


b) Please rate your confidence in your ability currently to satisfy the following criteria

	We screen people at the point of arrest?

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement)




	We collaborate with the police to make decisions on what should happen to a young person at the point of arrest before charge?

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement. For example, does this happen post charge in your area?)




	We have well developed pathways to support young people into local services when needs are identified

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement)




Section two: partnerships

a. The success of diversion schemes relies on good quality partnership buy-in and a commitment from local services to respond rapidly to the needs of vulnerable children.  Please detail which partners are currently involved in your scheme and what areas of developmental work you would wish to use this money for. (e.g. Police, Crown Prosecution Service, HM Courts Service, Children’s Services, CAMHS, Voluntary sector services etc)

	


c) Please rate your confidence in your ability currently to satisfy the following criteria.
	The police are committed to systematic pre charge screening  and support for  young people entering the YJS

	0


	1
	2
	3
	4



	Supporting narrative statement (include key strengths or areas that need improvement)




	We have fast track arrangements for assessment and intervention by local CAMHS and Early Intervention in psychosis teams

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement)




	We have fast track arrangements for assessment and intervention from local learning disability  and speech and communication services 

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement)




	We have fast track arrangements for assessment and intervention from local children’s services where children are at risk

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement)




	We have good links for point of arrest work with voluntary services

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement)




	We screen for drug difficulties at point of arrest and have fast track arrangements into services for interventions

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement)




	We screen for alcohol difficulties at point of arrest and have fast track arrangements into services for interventions

	0


	1
	2
	3
	4 

	Supporting narrative statement (include key strengths or areas that need improvement)




	We have routine liaison with local schools about children at the point of arrest 

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement)




	We have systems in place to collaborate with the CPS and with the Courts for those who continue through with identified vulnerabilities.

	0
	1
	2
	3
	4

	Supporting narrative statement (include key strengths or areas that need improvement)




	Children and families are routinely screened for parenting needs and we have good links with evidence-based parenting interventions for those identified with needs at the point of arrest.

	0
	1
	2
	3
	4

	Supporting narrative statement. Please outline which schemes are available to support parenting locally at the point of arrest




	Please detail other partners currently involved in your point of arrest work




Section three: accountability and governance

Please rate your confidence in your ability currently to satisfy the following criteria

	We have a clear accountability lines  for the management of our point of arrest activity

	0
	1
	2
	3
	4

	Supporting statement. Please describe




	We have a multi agency governance mechanism for the coordination of the project and for troubleshooting operational problems

	0
	1
	2
	3
	4

	Supporting statement. Please describe




Section four: out of hours response and care

	We have systems in place (with partners) to provide a 24/7 rapid response to children in crisis who are arrested (e.g. those at risk of suicide, those with suspected severe mental health problems or needing a S 136 place of safety, homeless teenagers or those in need of a children in need assessment, young people with high safeguarding needs etc).

	0
	1
	2
	3
	4

	Supporting statement. Please expand on areas of strength and weakness in terms of  this cover




Section five: evaluation and outcomes

	a) Please rate your perception of the success of your current scheme

	0
	1
	2
	3
	4

	How do you measure the effectiveness of your scheme and what has the evidence told you about the impact to date?



	b) What would you say are the strengths and weaknesses of your current scheme?

	


	c) Describe how you envisage using the funds to strengthen your scheme and achieve the intended outcomes outlined in the scope for this allocation.

	


Section five: sustainability and future commissioning

	What are your local arrangements to transition into new NHS structures and how do you see these arrangements supporting the sustainability of this scheme?

	


	How confident are you that you and your partners could be flexible in extending the scope of your current diversion model?

	0

Not confident
	1
	2
	3
	4

Very confident

	Supporting narrative statement (where might there be potential barriers?)




