Section 7: Miscellaneous
PCT/SHA Name: INSERT NAME

	
	Questionnaire
	Comment
	File Reference Name

	1.
	Where copies of your historic LIFT/PFI finance models at Financial Close are not held by either someone in your estates department or someone in finance transferring over to NHSPS please provide us with a copy.

Could you also supply any on-going models or workings that detail the annual transactions needed for each LIFT/PFI scheme. 


	
	

	2.
	Please provide “Opt to Tax” details for each applicable property, with paper work if possible.


	
	

	3.
	Please provide the most recent Fixed Asset files/spreadsheets showing detailed lines for each asset, to include depreciation methodology, asset life, NBV, accumulated depreciation etc.

Where possible detail residual bodies (if not already split)


	
	

	4.
	Please provide details of any Procurement Cards/Petty Cash/Sub Floats/Change Floats for estates function

Please include locations.


	
	

	5.
	Please provide details of Cash Collections/banking requirements/ Security company collections required for Estates function


	
	

	6.
	Are facilities for credit/debit card transactions needed? If so provide details.


	
	

	7.
	Please provide any local financial policies/arrangements specific to estates. (eg providing specific information to certain tenants.)  

so that processes can be put into place to continue these arrangements.
	
	

	8.
	Please provide Risk register entries relating to Estates and or any financial issues relevant to NHSPS.  If this has already been included within the “Due Diligence” return, just insert “see due diligence return for property x” under comments.


	
	

	9.
	Details of Assets Under Construction and future Business Cases should now be included within your quarterly FIMS return.  If copies of those Business Cases do not sit with your senior Estates staff transferring over to NHSPS please provide us with copies.

	
	

	10.
	Have you purchased any Carbon Allowances, if so how much?


	
	

	11.
	Please provide details of any “underwriting” of costs to tenants (eg. GP deals, other public sector/voluntary agencies using facilities free of charge etc.)

If this has already been included within the “Due Diligence” return, just insert “see due diligence return for property x” under comments.
	
	

	12.
	Does your QIPP Plan have any savings relating to Estates proposals/rationalisation for 2013/14 or beyond? If Yes, please provide scheme details. 
	
	

	13.
	Please provide your 2012/13 Capital Programme (with latest ytd position).  If you have sufficient detail on PCT56 on your Q2 FIMS return, just insert “see Q2 FIMS” under comments.
	
	

	14.
	Is there an internal policy to capitalise internal staff/contractors used on capital schemes? If Yes, please detail or attach any relevant documentation.
	
	

	15.
	Is there an internal policy to capitalise maintenance? If so, is this only over a certain amount? Please attach any relevant documentation.
	
	

	16.
	Please provide details of current finance/procurement/estates outsourced arrangements, including

organisation name and contact details of DOF.
	
	

	17.
	Do you have any Embedded Derivatives within any contracts transferring to NHSPS, if so please provide details.
	
	

	18.
	Surplus Property – Please provide a schedule of surplus property which outlines:
· The anticipated date of disposal. 

· The current market value. 

· Their current running costs. 
· Freehold/Leasehold
· Which PCT/SHA staff are currently handling the disposals and the % of time being spent on this activity. 
· What is the current position in relation to the disposal e.g. town planning, title issues, marketing. 

· What contracts are currently in place e.g. marketing, legal, town planning and what are their terms.
	
	


