
TERMS OF REFERENCE OF THE AUDIT COMMITTEE OF THE JOINT MANAGEMENT BOARD OF THE SCOTLAND OFFICE AND OFFICE OF THE ADVOCATE GENERAL FOR SCOTLAND

The Scotland Office and Office of the Advocate General ("the Offices") are separate Offices responsible respectively to the Secretary of State for Scotland and the Advocate General for Scotland, but they share a single Parliamentary vote and Principal Accounting Officer.

Under the terms of the Government’s Corporate Governance Code, the Scotland Office and the Office of the Advocate General, have adopted a Board Operating Framework for the Offices’ corporate governance. 

The Joint Management Board (JMB) has several sub committees. The Audit Committee is one of those sub-committees and has been established by the Board to support them in their responsibilities for issues of risk, control and governance. The Committee is responsible for reviewing the comprehensiveness of assurances available to the Board and Accounting Officer and for reviewing the reliability and integrity of those assurances.   

The Audit Committee’s primary functions are: 

(1) To support the Principal Accounting Officer (PAO) of the Scotland Office (SO) and the Office of the Advocate General for Scotland (OAG) in her/his responsibilities for issues of risk, control and governance and associated assurance; and 
(2) To advise the JMB on the SO-OAG governance, control and risk management arrangements and resource accounts.  

The Chairman of the Audit Committee also sits on the JMB as a non-executive member. 

Internal Audit services are provided to the Offices by the Ministry of Justice (MoJ). The Committee is advised by Internal Audit and informed by the findings of the National Audit Office. 

Membership

The members of the Audit Committee are: 

· Edward Adams - Chair and NED and member of the Offices’ JMB.
· Charlotte Barbour
· Gillian Carty
· Graeme Bissett - NED and member of the Offices’ JMB.
The Committee is chaired by Edward Adams and has as part of its membership two Non-Executive Directors, Edward Adams and Graeme Bissett. 
The Committee is provided with a secretarial function by the Scotland Office.

Meetings

· The Audit Committee will meet at least four times a year, normally in April, July, October and January.  An outline timetable of the work of the Committee is shown at Annex A. The Chair of the Audit Committee may convene additional meetings as she/he deems necessary.

· A minimum of 2 members of the Audit Committee will be present for the meeting to be deemed quorate. In the event of a disagreement when the Committee is at its minimum level, the Chair will have an overriding vote. 

· Committee meetings will normally be attended by the Principal Accounting Officer, the Director of OAG, the SO Head of Corporate Services and SO Finance Manager, the OAG Business Manager, the Head of Internal Audit or her/his nominated representative, and a representative of the National Audit Office (NAO) as External Audit.

· The Committee may ask any other SO/OAG officials, or officials of any government body providing corporate services to the Offices to attend to assist it with its discussions on any particular matter.

· The Audit Committee may ask any or all of those who normally attend but who are not members to withdraw to facilitate open and frank discussion of particular matters.

· The Principal Accounting Officer may ask the Committee to convene further meetings to discuss particular issues on which she/he would like the Committee’s advice.

Access

The Chairman and members of the Audit Committee, in connection with the Committee’s work, have a right of free and confidential access to the Accounting Officer, and, in extremis, to the Secretary of State.
The Head of Internal Audit or his nominated representative and the representative of National Audit Office (NAO) as External Auditors will have free and confidential access to the Chairman of the Audit Committee.

Reporting
The Audit Committee will formally report back to the JMB as appropriate. 
The Audit Committee will provide the Board and Accounting Officer with an Annual Report, timed to support finalisation of the accounts and the Governance Statement, summarising its conclusions from the work it has done during the year. 
Responsibilities
The Audit Committee will advise the Principal Accounting Officer and JMB on:
· The strategic processes for risk, control and governance and the Governance Statement;
· The Offices' accounting policies, the accounts, and the Annual Report, including the process for review of the accounts prior to submission for audit, levels of error identified, and management’s letter of representation to the NAO;
· The planned activity and results of both internal and external audit;
· Adequacy of management response to issues identified by audit activity, including NAO’s management letter (if any);
· Assurances relating to the Offices' corporate governance requirements;
· Anti-fraud policies, whistle-blowing processes, and arrangements for any special investigations; and

· The Audit Committee will also periodically review its own effectiveness and report the results of that review to the Board.

Information requirements

The Audit Committee will be provided with:

· For each meeting:

· The Risk Registers and a report summarising any significant changes to the Offices' Risk Registers;
· A progress report from the Head of Internal Audit summarising, as appropriate:

· work performed (and a comparison with work planned)

· key issues emerging from Internal Audit work

· management response to audit recommendations

· changes to the annual plan

· any resourcing issues affecting the delivery of Internal Audit objectives; and
· A progress report from the NAO representative summarising work done and emerging findings.
· As appropriate

· Proposals for the Terms of Reference of Internal Audit

· The Internal Audit Strategy

· The Head of Internal Audit’s Annual Opinion and Report

· Quality Assurance reports on the internal audit function

· The Offices' draft accounts

· The draft Governance Statement 

· A report on any changes to accounting policies

· A report on any proposals to tender for audit functions

· A report on co-operation between Internal and External Audit

These Terms of Reference will be reviewed annually.

ANNEX A

SO/OAG Audit Committee

Annual Programme

	Meeting
	Standing items
	Quarter Items

	April
	· Finance Update

· Corporate Governance & Risk Management Update

· External Audit Progress

· Internal Audit (Action Point Reporting and Progress Report)

	· Chairman’s Annual Report to JMB
· SO/OAG Resource Accounts

· Internal Audit Annual Report

· SO/OAG draft Annual Report to Parliament

· Any new Audit Reports

· Final outurn of expenditure

· Budgets for coming year
· Whistleblowing Report

· Travel and Subsistence Claims

· Gifts and Hospitality

· GPC transactions


	July 
	· Finance Update

· Corporate Governance & Risk Management Update

· External Audit Progress

· Internal Audit (Action Point Reporting and Progress Report)


	· Any new Audit Reports
· Review of SO and OAG Risk Registers


	October 
	· Finance Update

· Corporate Governance & Risk Management Update

· External Audit Progress

· Internal Audit (Action Point Reporting and Progress Report)


	· Any new Audit Reports



	January
	· Finance Update

· Corporate Governance & Risk Management Update

· External Audit Progress

· Internal Audit (Action Point Reporting and Progress Report)


	· Internal Audit Annual Plan (Provisional)

· Any new Audit Reports





