Business brokerage with the youth sector

Summary

1. Many private sector companies and their employees give time and money to support young people and organisations that work with them. There are some good examples of organisations that effectively broker these relationships, such as Business in the Community and the range of local Education Business Partnerships. However businesses and intermediaries tell us wider scale improved brokerage is needed to attract more businesses to engage with young people. This could help to create new opportunities for investment, act as a contact point for sponsorship opportunities and encourage leading businesses to act as youth champions. 
2. The Government intends to provide £70,000 in 2011-12 and £250,000 in 2012-13 to help scale up and improve brokerage between businesses and the youth sector. This note seeks views by 15 September on what priorities this money should address and how we can best build on existing arrangements to increase significantly the number of businesses involved with out-of-school services for young people.
Background

3. The Government is keen to ensure that greater collaboration across the public, private and voluntary sectors leads to the better coordination of resources and greater overall impact on young people’s outcomes. This is in line with wider government priorities such as Every Business Commits, encouraging more businesses to make a positive impact on society. A discussion paper on the role of businesses in supporting young people summarises the issues involved in this area – and can be found at http://www.education.gov.uk/childrenandyoungpeople/youngpeople/positive%20for%20youth/b0077531/positive-for-youth---let-us-know-your-views/positive-for-youth---business-engagement 

4. A number of major national youth organisations already benefit from corporate funding. This year's National Citizen Service pilots are also engaging local businesses to provide funding, resources and sponsorship. The best partnerships between the private and voluntary sectors involve the private sector contributing not only financial resources but leadership, management expertise, and in a number of cases access to significant numbers of volunteers through their workforces. The myplace project in Blackburn is a good example where local CEOs are putting in significant time and money to drive the development of their town’s new youth zone. 


5. However one of the issues raised in this paper is the need better to understand the landscape in relation to business engagement with the youth sector. Discussions with key stakeholders in both the private and youth sectors have confirmed this. The National Youth Agency (NYA) is leading a mapping exercise to capture ways in which businesses are supporting young people in non-formal, out of school settings. These range from major national Corporate Social Responsibility programmes to small local responses and employee volunteering. 
6. The discussion paper also notes that businesses tell us they find it difficult to engage effectively with smaller youth charities (and these charities echo this). Unsurprisingly this is particularly challenging for small and medium enterprises with more limited resources, time and capacity. There is a need to scale up existing brokerage arrangements and create a better understanding of the benefits of engagement from both sides. Initial discussions with businesses have suggested that dissemination of good practice in some areas would be helpful, for example in helping businesses create tailored business cases that clearly demonstrate the benefits to them of investing in young people. 

7. In order to make faster progress in this area the Government is prepared to provide funding to scale up and improve the quality of brokerage between businesses and the youth sector. This would be up to £250k in 12-13 with £70k in 11-12 to enable an early start. The purpose of this note is to gain views on the priorities for this limited additional central funding – where this money can best be used to support brokerage between businesses and the youth sector, ie young people/out of school services for young people aged 13-19. The following section poses a number of questions in areas where we would appreciate your views. 
Questions for Consideration

1.  Where are the gaps in provision and where should this funding best be targeted to help fill those gaps?

It will be important to take account of current activity in this area and learn from existing good practice. We are keen to avoid duplicating existing provision – therefore we would like to know your views on current gaps in the market and how to widen existing programmes on a national and local basis. This could include targeting large companies to make high profile commitments which could also have a wider demonstration effect. Alternatively it could focus on medium-sized firms who have hitherto been unreached but could be open to commitment if the benefits are identifiable and the route to implementation made simple. Or it could focus on building local capacity, for example providing support to existing local brokerage organisations, drawing on local authorities’ expertise to address issues most needed in their areas – for example in areas of high deprivation. Another option would be an online focal point which brings together good practice and guidance on effective brokerage.


2.  What type of brokerage services should be offered?
We would like to know your views on the services this could provide, for example:  
· introduction and relationship building between individual businesses and youth VCS organisations 
· provision of a robust business case and supporting tools to encourage business decisions to commit 

· a contact point for high profile ‘champions’ to promote brokerage at national, sectoral or local level

· drawing on the local networks of larger corporates to work together and increase geographical impact

· experiential visits from businesses to youth projects (such as BITC’s ‘Seeing is Believing’ programme)

· supporting local brokerage organisations to widen their impact
· encouraging retired people to volunteer their time and expertise to youth projects.
3.  How would success be measured?
We would like to know your views on what outcomes a successful brokerage service might be measured by. The type of support provided by businesses ranges from cash donations to resources and staff volunteer time – all of which are valued. Indications of a successful brokerage service could include:
· number of businesses involved

· amount of money committed from businesses to youth projects

· amount of staff time/volunteering provided by businesses

· number of voluntary sector/youth organisations supported by businesses

· evaluating the impact on young people, VCS organisations and businesses

· anecdotal evidence - eg increased reports from youth projects of improved access to businesses. 
4.
  Providing ongoing, effective brokerage support can be expensive. Bearing in mind the limited amount of funding available, how can we best use this funding to ensure self-sustaining support?

Please email your responses to the above questions, along with any other thoughts you wish to provide to positivefor.youth@education.gsi.gov.uk by 15 September. Your views will be used to help inform the specification for this work, to be issued in the Autumn.

	Key points made through the consultation
	Government’s position
	Action Government is taking

	Businesses have an important role in supporting young people outside education, but more needs to be done to achieve this. Brokerage needs to be more professional and subject to quality assurance, with more focus on volunteering outside normal business hours, and one to one mentoring. 
	Agree. We want to see a greater sense of responsibility by business for the engagement and wellbeing of local young people.
	We are awarding grant funding of £320k to a consortium led by Business in the Community over 2011-13 to support more businesses to come forward and get involved, including through better brokerage.

	Strong partnership between business, the VCS, and the local authority is key at a local and community level. More businesses should have places on the boards of VSOs. 
	Agree, there are good examples of business leaders bringing key leadership and business acumen skills to VCSOs
	New grant funded activity will build capacity of VCSOs to engage with business, and promote the business case for cross-sector partnership.

	There needs to be more effective communication of the benefits to businesses of investing in young people, and better signposting to a range of opportunities. 
	Agree. 
	New grant funded activity will strengthen and promote the business case. 

	It was generally agreed that VSOs need to improve their ability to match their needs with the skills, talents and needs of employee volunteers. The benefits of using the recently retired as mentors was widely recognised. 
	Agree. 
	New grant funded activity will build the capacity of VCSOs to engage with businesses.

	Consideration should be given to the introduction of incentives for volunteering and other support from business, such as supporting innovative financial models which result in tax efficiencies. 
	We have no current plans to change the tax system. 
	No new action

	Although more needs to be done to promote positive perceptions about young people, this could be a natural progression as more businesses became involved and reported good experiences, and NCS has the potential to be transformative in this regard.
	Agree. We want to create a society in which everyone, including business, is more positive for youth.
	Pioneering innovative approaches through Myplace and NCS to give YP a positive and active role in their communities, and pioneer new approaches to delivery, including greater involvement of business.


