BIS Flexible Working Arrangements

The Department for Business, Innovation and Skills (BIS) is the lead government department responsible for government policy on flexible working in the UK.  As both a policy maker and an employer, BIS recognises and promotes the clear benefits associated with flexible working. 

Flexible working can be requested by all staff at all grades including senior management levels.  The latter acts as an inspirational example to all staff, and can help individuals improve their work-life balance (regardless of whether they are carers or not).  BIS also supports flexibility to allow staff to undertake a wide range of activities, such as volunteering as school governors, undertaking training opportunities or community activities. 

Available work patterns within BIS

Staff in BIS can request to work:-

· Part-time - Workers are contracted to work less than standard, basic, full-time hours.
· Flexi-time - Staff work their conditioned hours around the ‘core times’ but with 

            flexibility around this.

· Compressed working hours - Workers can cover their total number of hours in fewer   
      working days.
· Job sharing - One full-time job is split between two workers who agree the hours   

             between them.

· Annualised/Term-time working - Staff agree varied working hours during term time and in an uneven spread throughout the year. .
· Working an uneven spread throughout the year not related to term time  
· Home working - staff spend all or part of their week working from home or   somewhere else away from the employer's premises.
· Career break/ Special leave - staff are allowed to take an extended period of time off, this may be paid or unpaid.  
Whilst around 11% work part-time, about 43% of all staff work flexi-time, compressed hours, are in a job share, or carry out some home working. Home working may be a formal arrangement involving set days or being permanently based at home.  It may also be an informal arrangement agreed with their line manager, to work at home on ad hoc days or to complete agreed work.

Employee views

Results from the BIS People Survey 2010  (staff survey conducted across the civil service), completed towards the end of 2010, showed:-.

· 67% of staff working part-time and 67% of staff working in a job share arrangement who reported their performance as evaluated fairly, compared with 64% of full-time staff.

· 85% of staff working in a job share and 76% of staff working part-time reporting they think BIS respects individual differences (e.g. cultures, working styles, backgrounds and ideas etc). This compares favourably with 69% of those who worked full-time.

BIS won the Top Employer for Working Families 2010 ‘Best in Public Sector’ Award for its flexible working policies, BIS also won the Employers Forum on Age ‘Best Public Sector (Overall)’ Award for its commitment to lifelong learning in its apprenticeship scheme, fast stream leadership and management courses. 
In 2011 BIS was shortlisted for Innovation Awards from the Employers’ Forum on Age (EFA) and the Employers’ Forum on Belief (EFB).   
