Suggested contents of the Gas Unloading Development Plan
1. Executive summary
The Executive Summary should state the essential features of the development including:

· A brief description of the gas unloading development concept
· An outline map showing the gas unloading development limits, licence boundaries, and the Crown Estate Lease boundary. 

· A project schedule, total capital cost and a statement of licence interests. 
· Details of owners of any existing infrastructure that will form part of the development, where these are different from the licensees
· Peak daily unloading rates and typical vessel sizes and visit frequencies that are expected
· The essential elements of the Gas Unloading Management Plan

· The anticipated operational life of the gas unloading scheme, based on the design life of the facilities or other factors
· A statement of the provision for decommissioning and an undertaking that the facilities will be decommissioned in accordance with the requirements of the applicable international and domestic law in force at the time of decommissioning. 

The format of this document is similar to that for a Gas Storage Development Plan, so as to facilitate the submission of a combined plan if a scheme is being proposed that involves both Unloading and Storage.
2. Gas Unloading Development description
The purpose of this section is to present the description of the gas unloading concept on which the development has been based, and so provide a baseline for future modifications as development proceeds if required. It is  expected that this section will summarise how the scheme was selected in preference to other options and will demonstrate that the chosen scheme is being developed in accordance with good engineering and commercial practices.
The main focus of the description should be aimed at the offshore elements. The role of any onshore elements in the overall scheme should be covered but need not be described in detail.

Figures, diagrams and data tables
Licensees are encouraged to submit only those maps, sections and tables necessary to define the scheme adequately but should include at minimum, 
· a map showing the overall arrangement from the unloading site to the delivery point into infrastructure owned by others, and 
· a plan and elevation of the infrastructure at the unloading site which shows how unloading is achieved.

Maps should include co-ordinates in degrees of latitude and longitude and the standard U.T.M. grid, stating the central meridian used and datum.
3.
Development and Management Plan

The purpose of this section is to set out the form of the development, describe the facilities and infrastructure, and establish the basis for management during the construction and operational phases. For every element of the plan the description should be brief and related to the complexity of the facility or strategy concerned. Where a particular topic is not relevant to a development it should be omitted.

The general requirements for the section are set out below. Where an aspect of a development is simple the text should be correspondingly short and the entire section no more than five pages of text in length. Figures and tables should be used where appropriate and the referencing of existing documents is encouraged providing these are made available.
3.1 Development programme, Site data, Gas volumes & characteristics
This section should describe the proposed development programme, including key milestones and critical path items.

The main characteristics of the unloading site and any pipeline route should be summarised, including the range of water depths, seabed conditions, environmental conditions (e.g. wind, wave, current), nearby infrastructure, and main shipping routes. The main surveys and studies that have been carried out in order to establish these characteristics should be referenced.
This section should also describe the expected range of daily unloading rates in either metric units or standard oil field units (with conversions to metric equivalents provided), typical vessel sizes and visit frequencies,  typical gas compositions, and the gas pressures and states (liquid or gaseous) during the unloading and any associated transportation operations.
3.2 Main structures, facilities and pipelines
The section should include a diagram of the structures for the development, whether fixed, floating or sub-sea. The main functions carried out on these structures should be described, including a brief summary of the design and operating parameters used as the basis of design. Details of the contingencies available to maintain unloading in the event of major equipment failure(s) should be provided.

This section should also include a description of the proposed gas transportation system including, where appropriate, any onshore terminal facilities. Any limitations on offshore unloading resulting from constraints in the transportation and terminal facilities should be identified.
The anticipated minimum lifetime of the gas unloading scheme, based on the initial design life of the facilities, together with the underlying assumptions, should be provided. The scope and flexibility for future modification and expansion should also be identified.
3.3 Process facilities

This should provide a brief description of the main pieces of equipment, including capacities and limitations where appropriate. The equipment may comprise some or all of the following:

· metering,
· heaters, e.g. for re-gassification purposes,

· gas treatment, e.g. dew point control, nitrogen ballasting,
· pumps and/or compression,
· main control systems, including interfaces with other facilities
Any other substantial items of plant or equipment should also be described. It should be clear where the main pieces of equipment are located, whether on an offshore platform or buoy, on a trading ship, or elsewhere.
3.4 Decommissioning

A very brief description of the proposed methods of decommissioning should be included to show the basis for the decommissioning expenditure estimates. Steps taken in the design to facilitate eventual decommissioning of the facilities should be identified.

3.5 Costs

Capital (Capex) and Operational (Opex) expenditure profiles are required, phased by year, to a defined monetary base in UK pounds sterling. (ie in constant prices).
Capex and Opex tabulations should be subdivided into:

· Pre-Project Costs (e.g. Surveys, Studies: money of the day costs are acceptable here) 

· Facilities Capex, split between pipelines and other offshore infrastructure. 

· Decommissioning expenditure. 

· Facilities Opex. 

3.6 Gas Unloading Management Plan

A Gas Unloading Management Plan is required that sets out how the scheme will be operated in practice, including (where appropriate) the control of unloading operations, the approach to manning and maintenance, a summary of the likely commercial arrangements between the licensees, shippers and customers, and the potential for third party use of the development.
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