COMMUNITY-BASED ENGLISH LANGUAGE COMPETITION 
OPEN DAY - ISSUES ARISING

“Eligibility”
We would like to stress that we are not looking to set strict eligibility criteria for those with whom the successful projects will work, rather that we are giving an indication of the types of groups we want to benefit – the “target beneficiaries”.

Broadly, the target beneficiaries will those that have been resident in the UK for a significant period, but are, for whatever reason, largely isolated from their wider communities. We recognise that this will often encompass women from those groups.

This competition is seeking to find and fund programmes that will not only teach basic English language skills, but also work to integrate learners into British society and enable them to participate more fully in local activities.  We are not therefore intending it to focus on those who have been in the UK for only a short period, or who are not intending to live in the UK for the long term (for instance those who have come to the UK to work for a short time), or those who do not have permission to do so.
On this basis, therefore, we would be happy for projects to be aimed at those who have been granted refugee status in the UK.  However, the department is unable to support proposals which are aimed at those currently seeking asylum in the UK. 
Equally, we do not intend to stipulate who may or may not benefit from these programmes on the basis of their, or their partners’, benefits or immigration status.  Stage Two proposals will be required to clearly set out their target beneficiaries, and provide evidence of their residence in the area/s concerned, and the project proposer’s ability to reach out to those groups.
Stage One process

The key point about Stage One is that we are looking primarily for your ideas.  It is not a sifting process for Stage Two, but is there to help organisations form ideas and proposals, and to enable them to receive feedback from the department, and, if eligible, to receive a Development Support Grant.  Organisations do not have to enter Stage One in order to progress to Stage Two.
DCLG will aim to facilitate as much contact as possible between organisations to help them to form the necessary partnership arrangements; for instance between organisations who put forward strong and complementary proposals at Stage One.  However, we cannot, of course, undertake to provide a full “match-making service” – responsibility for finding suitable partner organisations will ultimately rest with those entering this competition.
To assist with this, we intend to hold further meetings for the second stage of the competition, either in London or other key areas – such as the North West or the Midlands.

Stage One feedback

We think it will be useful for organisations submitting Stage One entries – the “Expressions of Interest” stage - to receive feedback from the department as to how their proposals match the six outcomes set out at the Open Day:

· How you propose to address learners’ integration, as well teaching English

· The learner groups you propose to work with – are they our target learner groups?

· The areas you propose to cover – are they our priority areas?

· Have you considered collaborative working with different organisations?

· How would your proposal become sustainable, past the period of government funding?

· Whether your proposals demonstrates its capacity to be scaled up (geographical coverage and learner numbers)
This will be high-level feedback against each of these six outcomes, and will indicate the strengths and weaknesses of the proposal. On this basis, the organisation concerned will be able to judge whether or not to continue to Stage Two, and how to develop their proposal – bearing in mind that Stage Two will require the production of a detailed, fully costed business case.

Stage One feedback should also help organisations decide what type of partner bodies they would need to be able to implement their ideas in a way that would meet all the outcomes. For instance, an organisation which is able to reach into particular communities, or a group which would be able to strengthen the financial sustainability of the proposal.

We also intend to publish a document after Stage One that sets out some of the most interesting and innovative ideas put forward.  
Match-funding

If you are able to secure match-funding for your proposal from a third party, the department would be very interested to see this, and how it could further increase the impact of your programme.  However, it is unlikely that match-funding would be able to make the programme sustainable over the longer-term, so we would still want you to demonstrate how you would achieve this sustainability.

Payment structure
We will work with the winning entrants to design a payment structure which best meets the needs of the organisation concerned and the department.  This could be, for instance, quarterly payments in advance, or it could be payments in arrears. (This will depend, to a degree, on the history of the organisations, and the level of risk involved in the programme.) 

Scale

At Stage Two, we are looking to award funding to the winning proposals of around £1 million - £1.5 million.  Successful projects will set out a level of activity which matches the level of funding. 

This means that we are looking, at Stage Two, for proposals from organisations and groups of organisations that are able to demonstrate a track record of successfully handing grant funding of this scale, in line with the government’s financial best practice principals.

This doesn’t mean that we are not interested in entries from smaller organisations.  But it does mean that, for a smaller organisation to benefit from a share of the funding they will have to have, for instance, formed a partnership with a larger organisation, or have joined a consortium, to fulfil the requirements.
Partnership arrangements

We very much expect that to be able to meet all of the outcomes set out in the Stage One Prospectus, programmes will need to be implemented by a range of different types of organisations, each of whom will be able to contribute specific skills and knowledge to the proposal.
Partnerships do not have to be formed across neighbouring or contiguous areas. If the organisation that best fits your needs for partnership operates across another of the department’s priority areas, we are happy to receive proposals that reflect this.

We do not expect entrants to have partnership arrangements in place at Stage One.  We do, however, expect Stage One submissions to have considered the organisations, or types of organisations, that would be needed to best implement the proposal. If, as was raised at the event, a consortium is already in existence, we would be very happy to receive a Stage One submission from the consortium.
Part of the reason for running this competition in two stages is to allow time for these contacts to be made and relationships to be formed. At Stage Two, we will expect at least partnership or consortia commitments to be in place.  We will expect to see robust partnership governance arrangements in place for any organisations that are successful at Stage Two, and receive a share of the available funding. 
Assessment of English language skills
We have said that we do not mind whether programmes use formal accreditation or whether they use a more informal approach which does not entail awarding qualifications.  We want programmes to focus on building learners’ confidence in practical, spoken English, which will, for example, enable them to move on to more advanced courses.
We will therefore be asking the successful organisaitons to take responsibility for assessing learners’ level of English on enrolment, and again on completion of the course. You can use the National Standards for Adult Literacy to help you do this. We will further be providing successful organisations with data capture sheets which will list key, everyday activities and ask the extent to which learners can complete these activities in English before and after the course.  We will also be asking those running the projects to make an assessment as to learners’ general confidence levels and likelihood of becoming engaged in activities outside of their home/immediate community. 
Government funding for ESOL

This competition, and the £6 million fund behind it, is intended to complement but not replace Skills Funding Agency support for ESOL. DCLG is running this competition in order to find new, different and sustainable ways in which we can support English language learning, but from the perspective of community integration. That is why we’re targeting the groups and areas already discussed.

Through this competition, we are seeking to stimulate new ideas, and encourage shared learning.  We’re looking to support new entrants into the community-based English language sector, and to see new ways of running these programmes established.  

Responsibility for funding ESOL Skills for Life provision remains with the Department for Business, Innovation and Skills (BIS). Like most areas of government funding, BIS has had to consider its priorities for skills funding, and eligibility criteria for fee remission for ESOL and other training has changed since 2010. This competition has not been launched in response to these changes, or to necessarily assist those affected by these changes.  The groups we are primarily focussed upon are those who may have not accessed ESOL funding previously, even when they were eligible for fee remission.

This competition is, therefore, complementary to the ESOL programmes funded by the Skills Funding Agency. We are clear that participation in the type of entry-level, community-based programmes to be supported by this competition may be a stepping stone to further language courses, such as ESOL Skills for Life courses. 
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