
Impact Assessment Completion Guidelines

Facilitator

This will normally be someone from Emergency Management. The facilitator will lead the group assessing the impacts through the completion of the Impact Assessment. This is to ensure that its completion is kept to the point.
People completing the Impact Assessment

Should be no more than six people and would normally include Emergency Management and a couple of experts depending on the type of incident.
Lead Agency

Which organisation should be leading in the completion of the Impact Assessment should be agreed; i.e. Lead Agency. This organisation will normally be the organisation which has the lead for the type of incident due to their specialist expertise in this area. For example, it would be suggested that if the incident is a fire then Cornwall Fire and Rescue Service lead in the completion  of the Impact Assessment, if the incident is flooding then it would be suggested that the Environment Agency would lead on its completion.

Scope

It is important that the group completing the Impact Assessment, from the outset, agree on and define the ‘scope’ of the impacts being considered at the beginning of its completion; e.g. impact to Cornish communities, impact on council service delivery or impact on which services might be involved in dealing with the incident.

Description of Threat or Risk causing concern
This is a brief situation report concerning the threat or risk which has lead to the formation of this group and the need to undertake the Impact Assessment. For example, the threat of a human flu pandemic, a shipping incident, flooding incident (current or potential).
Risk Matrix

To assess the impact of any of the identified factors the Council has developed a risk assessment scoring system which must be used.

The impacts X the likelihood will give a score to that item as shown in the matrix below.

This scoring system should be familiar to you as it the same as is used for any corporate risk assessment undertaken by staff of the Council.

When completing for an organisational grouping best endeavours must be taken to identify interdependencies with other groups or partners. 

As you would do with the Risk Assessment scheme, you must make your assessment score after you have assessed all the current controls in place to mitigate any risk.

Therefore it is a residual risk assessment score you will be making .Items scoring in the green area can be dealt with by showing measures are in place to deal with issue.
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Completion of Impact assessment

When a problem or situation requires an assessment to be undertaken it is best to have the session ran by an assessor or facilitator who understands the process. This will reduce the learning curve for getting the assessment undertaken.

With the assessor work through each of the areas below considering the impacts in the broadest sense on either your service or the community affected depending on what you are trying to assess.

For each factor you might have several items to be scored, that’s ok just work through them and see if a pattern emerges then take the highest scoring part and use that as the area to work on to reduce the factor down.

Once you cant reduce any factors any lower  use that as the factors group score and transfer to the table of combined scores towards the end of the document.

Examples

Social

Who will be affected if rubbish cannot be collected?

If I lose all my IT access what effect will that have on my clients?

Economy

If the streets are closed for 3 weeks due to a highways failure what affect will that have on business in Newtown?

Once you have worked out all the potential impacts then score using the matrix.

Example

Due to industrial action what impact will there be on businesses if waste is not collected from Cornwall Residents/Businesses

Likelihood   its going to happen!

Potential impact on not collecting rubbish for 3 weeks 

Moderate impact on Council/ community
= 4

Likelihood                                            
= 5

Score 
= 20 RED  

Conclusion on this factor Urgent work needed to find solution to reduce impact

At the end of all factors being assessed then transfer all scores to the Combined Residual Risk table at the end

Any item scoring in the Amber or Red will have been assessed with all current measures in place, but remain a risk at some level. The scores must be taken forward to the Combined residual risk table towards the end of the document

Once all the factors have been scored and the scores entered on the combined residual risk table a further detailed look should now be taken at ways of bring down any factors still showing a Amber or Red scale of risk.

A work group should be put together to fully explore all alternative causes of action to be considered.

Following that process if the risk cannot be further reduced then a plan of action to inform and communicate this risk must be agreed at the correct level to avoid any issues in the future.

If more information is required on the meaning of any of the descriptors please consult the Cornwall Councils Risk Assessments bitesize guide  here http://cornwallcouncilintranet.cc.cornwallonline.net/default.aspx?page=1573 


