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Refer to the DECC Evaluation Guide when completing this template.  
	Evaluation Plan - Summary

	What is the policy context?

Why is an evaluation needed?

How will the findings be used? 

How and when will the evaluation take place?

What are the limitations for the evaluation? 



	1. Policy objectives and anticipated effects 

	What are the issues being addressed and the context within which the policy takes place?
 

	What are the inputs i.e. resources and activities? 

	What are the outputs, i.e. what is being delivered?


	What are the outcomes, i.e. short / medium-term results?


	What are the impacts, i.e. long-term results?



	What are the assumptions i.e. what factors and processes need to be in place to link the inputs, outputs, outcomes and impacts?


	2. Evaluation use and audience

	Who will be the main users of the findings?
What will the findings be used for, and what decisions will they feed into?


	3. Evaluation objectives and questions

	What do you need to know about what difference the policy made, and/or how it was delivered?
The evaluation questions are as follows:


	4. Type of evaluation required

	Is an impact, process, combined or light touch evaluation required? Why has this decision been made?


	5. Monitoring and other data requirements

	What data is required? 
When is this data required?
What is already being collected / available? What additional data needs to be collected? 
Who will be responsible for data collection and what processes need to be set up?
Information is required about:
These information requirements are being met through the following work-streams:


	6. Resource Requirements

	What budget is available for the evaluation? 
Who will be the evaluation SRO, the  project manager, the analytical lead?

Who will be on the steering group? 
Who are the key delivery and wider stakeholders?


	7. Conducting and commissioning the evaluation

	Who will be involved in developing the specification and when will it be developed?
How will the evaluation be commissioned? When will the evaluation start?


	8. Using the evaluation findings

	How will the findings be shared and disseminated? Who else should be made aware of the findings?
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